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INTRODUCTION

BRIEF OVERVIEW OF THE PROJECT
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Crooked House Theatre Company submitted a proposal
for the Deis Pobail Project to the Communicating
Europe Initiative in March 2024. A decision to fund the
project was received in April 2024.

The programme was designed, promoted and rolled out
in the period between December 2024 and March
2025. The workshops were delivered by international
young artists from January to February 2025. Each
workshop was 90 — 120 minutes long and followed the
same structure.
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OBJECTIVES AND PURPOSE OF THE WORKSHOPS

Building on the success of our Communicating Europe
Initiative 2022 project (DeisOige), the Deis Pobail
project provided 20 free interactive, creative workshops
to schools, community groups, and youth clubs in the
wider Kildare region. The workshops used drama to
promote the EU Charter of Fundamental Human Rights.
They also introduced opportunities for young people
provided by the European Union. The project
demonstrated the impact of EU mobility programmes,
such as Erasmus, Erasmus+ and European Solidarity
Corps, by having the workshops presented by young
people who were beneficiaries of these programmes.

DEIS POBAIL 2025




WORKSHOP IMPLEMENTATION

WORKSHOP STRUCTURE

The Deis Pobail team, consisting of seven young
international artists, held its first meeting on 27
November 2024 to outline the structure of the
workshops and begin organising the project. Over the
course of ten meetings, the team worked together to
develop and refine key aspects of the workshops,
including creating interactive activities, designing
performances for different age groups, and finalising
the presentation on the EU Charter. Responsibilities
were divided among team members to ensure smooth
progress, covering tasks such as contacting schools,
preparing promotional materials, coordinating with
facilitators, and evaluating the effectiveness of the
workshops. Regular discussions and rehearsals helped
improve both the content and delivery, allowing the
team to adapt based on feedback to better engage
participants. The final meeting on 26 January 2025
focused on confirming workshop dates and expanding
outreach to additional schools.
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BREAKDOWN OF HOW EACH WORKSHOP WAS CONDUCTED

Each workshop followed the same structure which was
designed to engage participation, encourage discussion
and help understanding the key topics related to the
European Charter of Fundamental Rights. The
workshops were interactive and adapted — where
needed — to suit different age groups. Every workshop
followed the structure below:
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Introduction (15 minutes)

Brief introduction of the company, the facilitators
and the workshops’ purpose.

Warm-Up game/activity to create a comfortable and
engaging atmosphere: In this interactive trivia-style
game, participants sat in a circle with their chairs.
They were presented with statements related to the
European Union and its core values. Whenever a
statement applied to them, they stood up and
moved to a different available seat in the room.
This movement-based approach encouraged
engagement and initiated discussions about EU
values. In the second round of this game,
participants were again given some statements
related to the EU and its values. However, this time,
instead of changing seats, they were asked to
express whether they agreed, disagreed, or had no
strong opinion on each statement. Following this,
the facilitator provided additional context and
information, deepening participants' understanding
of the EU and its values.
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Main Activities (65 minutes)

Interactive Presentation of EU Charter: Instead of a traditional
lecture, the presentation was made interactively using printed
posters placed in a circle on the floor. Participants engaged by
guessing the rights based on short scenarios read by the
facilitators (the scenarios described incidents where an
unnamed right was taken for granted or abused).

Performance: A short performance was given by the
facilitators, introducing a scene where one or many of the
rights in the charter were abused. The performance focused on
issues relevant to the age group watching.

Discussion & Reflection: After the performance, participants
were asked to share their observations, thoughts and opinions
on what they saw. In smaller groups, they came up with
suggestions about how the problems presented could be
resolved/avoided.

Movement energiser: One of the facilitators gave a movement
energiser to the participants to warm up their bodies and bring
their energy up, for the following activity.

Devising: The participants were again split into smaller groups
and were asked to prepare a short scene of their own, inspired
by one of the rights looked at in the presentation, showing how
a person can experience a discrimination in real life and
optionally suggesting a solution to it as well.

Devising performance: The participants performed the pieces
they had previously prepared.
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® Closing & Feedback (10 minutes)
The scenes presented were discussed in a circle. The
participants were asked if what they saw reflected
reality. Participants then completed a short
evaluation form to provide feedback on what they
learned and their overall experience.
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DESCRIPTION OF THE WORKSHOPS, TARGET AUDIENCE
AND PARTICIPANT DEMOGRAPHICS

All the workshops given were in-person, interactive,
discussion-based and drama-focused workshops. The
material presented was through games, group discussions,
role-playing and printed materials.

Duration: Each session was designed to last 90 minutes.
However, in some cases, the duration was extended to 120
minutes based on the needs of specific groups. For
example, some schools booked us for two-hour sessions
based on their school schedule. These adjustments were
made, so that the sessions remained flexible and suited to
each group's needs.

Total Number of Participants: A total of 20 workshops
were delivered in a variety of settings, including three
schools, four in-house groups from Kildare Youth Theatre,
community groups, and one community centre. These
sessions offered an interactive learning experience for
participants from different backgrounds and age groups.
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In total, 330 people took part in the workshops. The
majority were secondary school students, with 287
attending across various sessions. Additionally, 36 youth
club members and 7 adults aged 50 and over participated,
bringing a diverse mix of perspectives and engagement
throughout the programme.

Participant Profiles & Locations: Most of the workshop
participants were students, but some sessions also
included older adults and youth club members. This mix of
age groups allowed for a variety of perspectives and
discussions throughout the programme.

The workshops were mainly conducted in Newbridge,
reaching different community and educational groups.
Some sessions were delivered to our in-house youth
theatre groups (Kildare Youth Theatre), schools (Holy
Family Catholic Secondary School for Girls, Patrician
Secondary School, St. Conleth’s Community College), and
community groups (Newbridge Women’s Shed, Newbridge
Day Care Centre for the Elderly, KARE). Additionally, two
workshops took place in Naas, in Naas Youth Centre,
expanding the project's reach beyond Newbridge.
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Age Groups: The workshops included a wide range of age
groups, from 10 to 50+. Since participants had different levels
of experience and interests, some small changes were made to
make the sessions more engaging for older groups.

The overall structure of the workshops stayed the same, but
the team adjusted certain activities to better suit different
ages. For example, the warm-up games were slightly changed
by making some questions more challenging to encourage
deeper thinking.

The performance part of the workshop was also adapted for
older participants. A new script was used, including issues that
were more relevant to their daily lives. These small
adjustments helped keep the workshops interesting and
meaningful for everyone, while staying true to the main goals
of the project.
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Diversity & Inclusion: To engage a diverse range of participants, we
organised sessions with various community groups. For example, we
collaborated with the Newbridge Women's Shed, a community group
that connects women in and around Newbridge to pursue common
interests and access support to achieve shared goals. Also, we gave a
workshop to Newbridge’s Day Care Centre, that provides daily support
for the Elderly.

We also partnered with Naas Youth Centre, part of In Sync Youth &
Family Services, which offers a wide range of youth and family services
across Kildare and West Wicklow. Their approach is multi-dimensional
and multi-disciplinary, aiming to provide a holistic and integrated
service.

Additionally, we conducted workshops at St. Conleth's Community
College, a co-educational, multi-denominational school under the
patronage of Kildare and Wicklow Education and Training Board
(KWETB).

Lastly, we delivered a workshop to KARE, a group that support people
with intellectual disabilities and their families to create a life that fulfils
their personal potential, through services such as day services,
residential, clinical supports, outreach, employment and short
breaks/respite.

These collaborations helped make the workshops accessible and
meaningful for a wide range of participants, including students, older
adults, and community members.
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PUBLIC AWARENESS & UNDERSTANDING OF THE EU

This programme aligns with EU Youth Goals 1, 4, 8, and 11,
strengthening young people's connection to the European
Union while promoting learning, dialogue, and engagement
with EU values.

#1 Connecting EU with Youth

Through interactive workshops, performances, and discussions,
participants were encouraged to view the EU as a relevant part
of their lives. By exploring fundamental rights, mobility
opportunities, and EU values, they developed a stronger sense
of connection to the European project. This creative approach
helped make the EU more engaging and accessible for young
people.

#4 Information & Constructive Dialogue

The workshops provided young people with clear information
about the EU, its rights, and its initiatives. Through structured
discussions and activities, participants evolved their critical
thinking and constructive expression of ideas. The
performances also created meaningful conversations, allowing
participants to analyse real-world situations and share their
perspectives in an interactive and supportive environment.
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#8 Quality Learning

The programme used a combination of learning methods, including
drama-based education, interactive games, and group discussions.
These different methods made complex topics easier to understand
while encouraging critical thinking and active participation. Using
hands-on learning, the workshops helped participants build skills
and knowledge that they could use beyond the sessions, making
them more adaptable and aware in a changing world.

#11 Youth Organisations & European Programmes

Participants were introduced to a range of European youth
programmes, such as Erasmus, Erasmus+ and DiscoverEU,
highlighting available opportunities. By collaborating with schools,
youth groups, and community organisations, the programme
ensured that young people from diverse backgrounds had equal
access to learning about EU initiatives. This approach increased
awareness of European programmes and encouraged the
participation in EU-funded opportunities.
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PERFORMANCE

DESCRIPTION OF THE PERFORMANCE
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Two performances were created as part of the workshop series, each
designed to show the violation of fundamental human rights from the
EU Charter in everyday scenarios.

The first performance, aimed at younger participants, took place in a
classroom setting. It showed a student experiencing bullying and
discrimination based on their financial situation, background, and
accent. The scene highlighted issues such as inequality, the right to
education, and the right to dignity. The performance also showcased
the failure of authority figures to properly intervene, demonstrating
how systemic neglect can contribute to the persistence of
discrimination and exclusion.

The second performance, created for older participants, was set in a
private clinic. It followed an elderly patient struggling to keep up with a
bureaucratic healthcare system that prioritised digital access and
efficiency over individual care. The scene illustrated challenges related
to the right to healthcare, the rights of the elderly, and discrimination
based on technological literacy. Through this, participants saw how
everyday barriers can lead to exclusion and unequal treatment, even in
essential services like healthcare.
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HOW IT CONNECTED TO THE WORKSHOPS

Both performances demonstrated how one or more human rights from
the EU Charter can be violated in everyday situations. The aim was to
engage participants in scenarios that mirrored real-life challenges,
helping them connect the abstract concept of human rights violations to
something more concrete and relatable.

By presenting these issues in a familiar context, the performances
encouraged participants to think about the importance of
understanding their rights and recognising when they are being
violated. They also initiated discussions about how these rights relate to
their own lives and the wider world.

The performances were directly connected to the workshop content in
several ways. After each performance, a discussion was held where
participants talked about what they had seen, linked it to the EU
Charter of Fundamental Rights, and shared their own personal
experiences. The performances also linked into the EU presentation
given earlier in the session, highlighting key themes about rights and
protections within the EU. Additionally, they also became an inspiration
for the devising section of the workshop, where participants created
their own scenes. For many of them, this was their first experience
engaging in drama activities and having an example of what a short
performance could look like, helped them guide their creative process
and build their confidence in exploring these themes through
performance.
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CHALLENGES & LESSONS LEARNED

DIFFICULTIES ENCOUNTERED AND HOW THEY WERE ADDRESSED

The team faced some challenges in both the planning and
implementation stages of the project.

Planning Challenges:

Contacting Schools and Organisations

One of the main difficulties was reaching out to schools,
organisations, and community centres, as not all of them
responded. This caused concern about whether we would be
able to organise enough workshops and whether we were
effectively communicating the importance of the project.

How We Addressed It: We followed up with some schools for a
second time and even visited certain schools in person to
better explain the project and encourage participation.

Creating Two Different Performances

To ensure that every workshop was relevant, engaging, and
appropriate for each audience, we created two separate
performances—one for younger participants and one for older
participants. This added an extra layer of preparation and
workload for the team.

How We Addressed It: The team met frequently and worked
efficiently to ensure everything was completed on time. We
rehearsed multiple times to refine the performances and
ensure they were clear and engaging for the audience.
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Contacting the EU Commission for Materials

Our initial thought while organising the workshops was that we
could hand out small giveaways such as stickers, pens, and
notebooks for participants, hoping to create a pleasant
memory of the project. We sent emails to the EU Commission
office in Dublin, Ireland. However, we received no response,
even regarding an in-person meeting request.

How We Addressed It: After following up twice with no
success, we proceeded with the workshops without these
materials, making sure that the experience remained valuable
through engaging content and interactive activities.

Implementation Challenges:

Participant Engagement in Drama Activities

Many participants had little to no prior experience with drama,
which sometimes made it difficult for them to initially engage.
Some were shy, hesitant to participate or to answer questions.
How We Addressed It: In our meetings, we regularly discussed
strategies to make the activities more engaging and accessible.
We refined the exercises multiple times, after gathering
feedback from our first sessions, to be more fun and
interactive and consulted with drama facilitators on techniques
to encourage participation and create a comfortable
environment for all attendees.
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WHAT WORKED WELL AND WHAT COULD BE IMPROVED
FOR FUTURE PROIJECTS

What Worked Well:

The Performances
The performances were very well received, with participants
showing high levels of engagement and enjoyment. The
theatrical approach successfully brought the themes of the
workshops to life.

The Warm-Up Trivia Games

These games provided a fun and interactive way to introduce
the concept of our workshops. Even when participants didn’t
know the answers, they remained engaged and enthusiastic.

The Interactive EU Charter Presentation

Instead of using a conventional slideshow, the interactive
presentation method enabled participants to engage more
actively with the material, making the learning experience both
dynamic and enjoyable.
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What Could Be Improved:

Improved Outreach to Schools and Organisations

To improve communication and increase responses, a more
hands-on approach to outreach could be useful. Instead of just
emailing schools and waiting for replies, visiting them in person
could help build stronger connections and lead to quicker
follow-ups. This approach could make the scheduling process
smoother and allow for better preparation overall.

Expanding the Drama-Based Approach

Since participants responded very positively to the drama-
based workshops, future initiatives could integrate even more
interactive and role-playing elements to enhance engagement.

By identifying these strengths and areas for improvement, we
can refine future projects to be even more effective and
impactful.
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MEDIA & PUBLICITY
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Promotional activities played a key role in reaching out to schools,
organisations, and the wider community to ensure the success of
the project. One of our primary promotional tools was a project
poster (please find it attached to the end of this report). It is
designed to offer a clear and engaging summary of the initiative.
This poster was included in emails sent to schools and
organisations to invite them to take part in the workshops, helping
to clearly communicate the project's purpose and goals.

Along with direct outreach, we collaborated with filmmakers to
document the project. They captured photos and videos
throughout the workshops and performances, creating a visual
record of participant engagement and the impact of the sessions.
Some team members were also interviewed to share their insights
into the project's development, aims, and outcomes.

As part of the media coverage, the filmmakers created a
documentary about the project, offering an in-depth look at the
workshops, performances, and participants' experiences. This
documentary can be accessed at the following link:
https://www.youtube.com/watch?v=N30BZtfe 7Fs.

The combination of digital media, interviews, and visual
documentation not only broadened the project's outreach but also
provided a valuable resource for showcasing its impact to a wider
audience.
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EXPENDITURE

DESCRIPTION OF COST TOTAL AMOUNT

Drama workshop research and preparation;
and cost of facilitators to deliver them - €4,000
€200 per workshop. Total for 20 workshops.

Marketing and Documentation (includes
design of promotional online material,
filming teasers, filming photography)

Shooting a short film documentary of the
project, editing and publishing it

Administration (includes recruitment of
groups to the project, scheduling, etc.)

Insurance cover (pro rata cost based on
annual insurance):

Travel Expenses

Contingency costs (props, printing
materials, costumes, filming equipment): €1,800
€1,800

€10,800

The grant we received from the Communicating Europe Initiative was
€10,000. Crooked House added €800 from its own sources to
implement the project.
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CONCLUSION, RECOMMENDATIONS &

FEEDBACK
OVERALL REFLECTION ON THE PROJECT’S SUCCESS

Initial Understanding (Before the Workshops)

Before attending the workshops, many participants had limited
understanding of the European Union and its influence on their
daily lives. A common misconception was that the EU primarily
focuses on trade and economics, with little recognition of its
role in areas like human rights, education, and mobility
opportunities. Some younger participants were unaware of key
EU initiatives, such as Erasmus+ or the EU Charter of
Fundamental Rights, while older participants had a general
understanding but lacked detailed knowledge of specific
programmes and policies.

Engagement During the Workshops

As the workshops went on, participants became more engaged
through interactive activities and discussions. The trivia-based
warm-up and guessing games sparked critical thinking and
helped them actively absorb new information. Participants
showed curiosity and asked thoughtful questions, such as how
EU rights are enforced and what opportunities exist for young
people. Some were surprised by the range of EU protections
and policies, particularly in areas like education, privacy, and
anti-discrimination laws.
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Knowledge & Awareness After the Workshops

By the end of the workshops, many participants were able to
clearly explain key EU rights and values, and some expressed
interest in exploring EU-funded opportunities further.
Feedback forms indicated that most participants felt they had
learned something new, with some highlighting specific
insights they gained. The use of drama-based activities made
the workshops more engaging and inclusive, offering
participants a creative and interactive way to explore the
topics. Many mentioned that they particularly enjoyed this
approach, as it made learning feel more dynamic and
immersive. Below are some of the responses from the
feedback forms:

“l really enjoyed acting with my friends about these issues. It
was a real eye-opener.” (Young participant, 10 years old)

"I learned many new things about the EU, EU Citizenship and
other Initiatives.” (Young participant, 14 years old)

"My favourite part was the devising part at the end, because

we got to express which right we thought was a big problem
in our social groups." (Young participant, 16 years old)
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“My favourite part of the workshop was the acting. | really
enjoyed making a scene about a common problem happening in
the world right now.” (Young participant, 15 years old)

“Thank you so much. | had a great time, and it was very
educational.” (Young participant, 15 years old)

"I learned things | didn’t know about. The facilitators have great
knowledge on the subject” (Adult participant, 50+ years old)

“At first, | was a bit unsure about the topic of the workshop and
wasn’t too excited, but the way it was organised made it so much
fun that by the end, | didn’t want it to finish.” (Young participant,
17 years old)

“l really enjoyed the games we did — they were so fun and
interactive, and they helped me learn a lot of new things about
the EU that | didn’t know before.” (Young participant, 14 years
old)

“m a very shy person, so | wasn’t sure about creating a scene at

first, but the session made it so easy and comfortable that by the
end, | really enjoyed it!” (Adult participant, 25 years old)
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“The trivia games were so much fun! | thought | knew a lot
about the EU, but | ended up learning so many new things |
hadn’t realised before.” (Adult participant, 50+ years old)

“l liked the performance, and | think it’s really important to
raise the young people’s awareness. It would be really
interesting if this was a training course and not just a single
session workshop.” (Participant, 21 years old)

Summary of Impact

Overall, the workshops successfully enhanced participants'
understanding of the EU and its relevance to their lives.
Younger participants became more aware of opportunities
such as Erasmus+ and the DiscoverEU programme, while older
participants valued learning about EU policies on rights and
social protection, as well as discovering facts they were
previously unaware of. The interactive format helped simplify
complex topics, turning them into engaging and accessible
discussions. This approach ensured that participants not only
gained new knowledge but also retained it long after the
session.
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CONCLUSION

We would like to express our sincere gratitude to
Communicating Europe for their support, which helped us run
the programme smoothly and create a meaningful impact on
our community, engaging participants of all ages in an
interactive and thought-provoking way.

For our team, this journey has been an incredibly interesting
and rewarding experience—from the very first stages of
planning and developing the workshops to seeing them come
to life in action. The process of shaping ideas, adapting them
for different groups, and witnessing the participants’
engagement made this project both challenging and inspiring.
We are truly looking forward to the opportunity to run similar
projects in the future—initiatives that are not only educational
but also creative, multidimensional, and deeply engaging.
Projects like this prove how powerful interactive learning can
be, and we hope to continue contributing to such meaningful
experiences.
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PROJECT'S POSTER

DEIS POBAIL

FREE INTERACTIVE WORKSHOPS
JANUARY - FEBRUARY 2025

The Deis Pobail Project offers free 90-minute workshops that are designed to engage participants in
dynamic drama activities, while raising awareness of the EU Charter of Human Rights. Through the
workshops, participants will also learn about opportunities for international exchange and
collaboration, including the Erasmus+ and European Solidarity Corps programmes. The aim is to
foster a deeper understanding of democracy, human rights, and the values that unite us across
Europe.

In Crooked House, our work is inspired by tolerance, equality, social justice, compassion, and
empathy. We have pioneered ways of using theatre and film to engage young people in creating
work about democracy, EU opportunities, Development Goals, and the EU Youth Goals.

FIND MORE INFORMATION AT https://www.crookedhouse.ie info@crookedhouse.ie
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