
Welcome to Crooked House Theatre Company’s 

monthly newsletter 

In this newsletter you will find out all the news and updates on Crooked 

House Theatre Company’s new productions and projects, in 

collaboration with both local and international stakeholders.​
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Crooked House is currently participating in an international Erasmus+ 

cooperation project titled DILEMMA – Digital-based Learning for Youth 

Empowerment using Theatre and Art Approaches. This two-year 

initiative brings together organisations, artists, and educators from 

across Europe to explore how theatre-based methods and digital 

technologies can be used to engage young people in addressing 

gender-based violence (GBV), social inequality, and discrimination. 

 

The project is grounded in the belief that creativity and participation are 

powerful tools for social change and that theatre and digital storytelling 

can help young people navigate difficult conversations and build 

resilience, empathy, and civic awareness. 

The project is coordinated by Teatro Pubblico Pugliese in Italy. The 

other partners include FOCO in Spain, Room for Art in Cyprus, Equaline 

and Media Suite Academy in Greece, with Crooked House as the Irish 

partner. 

 

While we have collaborated with FOCO in the past, this marks our first 

time working alongside the other organisations in the consortium. Each 

partner brings a unique blend of experience in youth work, arts 
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education, and digital innovation, creating a rich environment for 

creative exchange and development. 

 

Over the course of the project, the partnership will develop an 

open-access digital platform offering a range of interactive educational 

resources. These will include role-play scenarios based on real-life 

dilemmas, theatre-based workshop models, video tutorials, digital 

storytelling tools, and interactive games. All materials will be designed 

to support youth workers and educators in helping young people 

explore complex issues related to GBV, power dynamics, identity, and 

equality. Importantly, these tools will be created through collaborative 

devising processes with young people themselves in each country, 

ensuring that the resources are rooted in lived experience and relevant 

to diverse cultural contexts. 

 

The DILEMMA project officially began with a kick-off meeting in Bari, 

Italy, hosted by Teatro Pubblico Pugliese from 26 to 28 May 2025. Our 

company member Halit Kayacan attended the meeting on behalf of 

Crooked House. This first gathering brought all six partners together in 

person to begin building the working relationship, to clarify the aims and 

responsibilities within the project, and to plan the first stages of 

development. It also provided a valuable space to explore the creative 

and ethical considerations of using theatre and digital media to address 

issues as sensitive and urgent as gender-based violence. 
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As the project unfolds, Crooked House will begin working locally to 

devise and test material with young people here in Ireland. We look 

forward to sharing updates on the creative process and outcomes in 

future newsletters. 
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If you are a young theatre-maker (ideally based in any country outside of 

Ireland) you might be interested in our free, online programme called 

INTER / ACT. 

 

It is for young and emerging actors aged 21 to 30. It will be two online 

workshops per month from October 2025 to June 2026. 

Ideally, it is for those young people who would like to apply for our 

European Solidarity Corps volunteering programme in 2026 (check this 

link if interested: https://www.crookedhouse.ie/volunteer-with-us/). 

 

However, it can also be for young people who have experience in 

theatre making but who do not have formal training. 

INTER/ACT is not a formal training course. It is an informal networking 

programme, in English, for young people to play online, share skills, and 

practice acting techniques.​

​

If you are interested in  INTER/ACT please go to the Google Form here 

and apply: https://forms.gle/yqcK8Fmw9Cpay37v8 

For further information please email info@crookedhouse.ie 
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Kildare Youth Theatre seeks a director to direct a production of Othello 

with our members and some community cast. 

 

Performances will be in Riverbank Arts Centre, Newbridge from 27th to 

30th April 2026. Rehearsals will be every Sunday from 28th September 

2025 to 26th April 2026 (with 3 Saturdays) from 2pm to 6pm. Breaks at 

Christmas and Easter. 

 

Experience directing Shakespeare will be desirable. The job will be 

directing young people aged between 14 and 26, some with no 

experience of acting. Therefore an ability to teach, explain and engage 

young people with Elizabethan text will be necessary. 

 

We are interested in applicants who can create exciting, dynamic and 

very engaging scenes. Crooked House will provide production support, 

an Assistant Director, and stage management. 

 

This is a short term contract valued at €5.000. To apply for this position, 

please send a CV and links to video(s) of previous work to: 

info@crookedhouse.ie before Monday 4th August 2025​

​

Applicants must be legally able to work in Ireland. 
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Crooked House collaborates with Maynooth University to offer a 

popular Directing for Theatre part-time course which is now accepting 

applications. It runs every second Saturday from October 2025 to May 

2026 in Maynooth University north campus. It is in-person for people 

living in Ireland. 

 

The Certificate in Directing for Theatre is a Level 7 course offered by the 

Department of Adult and Community Education and Crooked House 

Theatre Company. It is a practical course taught by Irish professional 

directors. It focuses on methods, tips and techniques, application of 

theory, and practice. 

 

This course is aimed at the following potential students: 

• Mature students (21 years and over) who wish to train for the theatre 

industry in Ireland and who would like to be prepared for further study in 

the field of directing; 

• Those in the amateur, youth theatre and community theatre sectors 

who wish to formalise their experience into specific training, acquire 

accreditation and gain additional skills by doing so; 
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• Those who are emerging directors in fringe and professional theatre 

and who wish to gain specific skills and to acquire accreditation; 

• Teachers and education workers who would like to train in directing in 

order to stage productions with students. 

 

APPLY by emailing kay.loughlin@mu.ie 

 

Admission requirements 

Participants must be 21 years or over and have the academic capacity 

to complete a course at university level. They must also have the 

capacity to direct a performance during the course of the year and, 

therefore, access to at least one performer is necessary. 

Students apply by: submitting a CV or short biography that describes 

your theatre experience to date. If you do not have any experience 

please state this. 

Send completed application with biography to kay.loughlin@mu.ie 

 

Deadline for applications: 26th September 2025 
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We are delighted to announce that our recent Erasmus+ Key Action 2 

Cooperation Partnership project, Ignition, has been approved by the 

Irish national agency Léargas. 

 

This project will create facilitation resources for artists in two 

disciplines (theatre and dance). It will also develop a 100 hour training 

course for them to become competent youth drama and youth dance 

facilitators. The course will show trained or experienced actors and 

dancers how to apply their training to develop life skills, resilience, and 

active citizenship abilities in young people. 

 

The resources developed by the project will be ones that not only artists 

can use but that youth workers can use to:​

a) understand the value of youth and dance as agents of positive 

growth and development in young people from all walks of society;​

b) implement projects with artists to achieve youth work goals. 

 

The resources will be in the form of videos and booklets that document, 

explore and describe workshops, projects, impacts and techniques for 

delivering good youth theatre and dance programmes. 
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The project brings together experienced organisations in the cultural 

field who already work with young people and who have developed 

methods, theories and practice of using dance and drama in youth 

work. They run youth theatres, young dance ensembles, creative group 

work projects, and youth and community work training. 

They are: 

●​ Crooked House Theatre Company (Ireland) is the beneficiary 

organisation and applicant. https://www.crookedhouse.ie/ 

●​ FOCO Europa (Spain). https://www.focoeuropa.com/ 

●​ Kinitiras (Greece). https://www.kinitiras.com/?lang=en 

The Ignition project will begin in the autumn of 2025 and run for 2 years. 

It is funded by the European Union’s Erasmus+ Programme for Youth. 
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The following article has been written by Serena Giordanengo, ESC 

volunteer and  Group Leader for PRISM. 

 

From July 6th to 13th, I had the privilege of being a group leader and 

facilitator for the PRISM Youth Exchange in La Seu d’Urgell, a beautiful 

town in the Pyrenees mountains of Catalunya. Over the course of eight 

days, 30 young people from Ireland, Catalunya, Germany, Lithuania, 

and Portugal came together to explore the themes of gender, 

identity,sexuality, and what it means to be yourself in the world today. 

 

The project used theatre as a tool to 

help young people express 

themselves, share their experiences, 

and learn from one another. Each day 

was filled with workshops, games, 

creative activities and performances 

that helped build trust and connection 

within the group. Participants learned new theatre skills, from movement 

and voice work  to devising scenes and performing as an ensemble.
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The young people worked incredibly hard and with passion throughout 

the exchange. They were very involved in the creative process, stepping 

outside their comfort zones to share personal stories and ideas around 

gender, masculinity, femininity, and identity. They listened, supported 

each other, and created space for honest conversations that were both 

emotional and inspiring. As a leader, I was very moved by their courage 

and openness. 

 

All of this work built up to the final 

day, when each group presented 

their devised performances in front 

of all the participants and members 

of the community  in La Seu. The 

pieces were powerful, emotional, 

and full of meaning. You could 

really feel how much thought, effort, and heart had gone into them. It 

was a proud and great moment for all involved. 

 

We couldn’t have done any of this without the amazing support of the 

host organization, Escola de Teatre de La Seu. Their team made us feel 

so welcome, and they were incredibly helpful every step of the way, 

from organising the spaces to leading brilliant workshops and making 

sure everything ran smoothly.  
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One of the participants, Jade O’Keane, 

said something during our final 

reflection that really stuck with me: 

“I’ve never felt more comfortable to 

be myself than while participating 

in this project.” 

​

That sentence says it all. PRISM was more than just a theatre 

exchange. It was a place where young people could be honest, 

creative, and truly themselves , while connecting with others from 

different countries and cultures. Watching them come together to 

discuss real issues and create something meaningful was 

incredibly powerful, and it’s something I’ll carry with me for a long 

time. 

This project reminded me of the importance of listening, creating, and 

being brave enough to be seen. I’m proud to have been a part of it and 

even more proud of the young people who made it so special. 
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The following piece has been written by our member Chloe Martin. 

This August, nine young people from Ireland will travel to Catalonia to 

take part in My Passport/My Identity, an Erasmus+ funded youth 

exchange focused on culture, language, and identity. 

The project is a collaboration between Crooked House Theatre 

Company (Ireland), Escola Teatre de la Seu d’Urgell (Catalonia), and 

URDD Youth Organisation (Wales). It brings together young people aged 

15–17 to explore the link between minority languages and cultural 

identity through original theatre-making. 

Since mid-July, the Irish group has been developing a theatre piece in 

Irish to perform at the Minority Language Theatre Festival in Catalonia. 

From 11–18th of August 2025, they will join Catalan and Welsh peers to 

share their work and collaborate on new multilingual performances 

celebrating Europe’s linguistic diversity. 

Upon returning home, participants will reflect on their experience and 

stage local performances. They will also meet with Irish language 

advocates and policymakers to share their insights and highlight the 

importance of supporting minority language communities. 

15 



Led by young people and facilitated by Crooked House staff, the project 

encourages youth to become creative leaders and cultural 

ambassadors, using theatre as a platform for social change and 

cross-cultural connection. 

 

 

 

 

We’re delighted to share that Scaoilte Theatre’s latest play Anonn | The 

Other Side will be performed as part of Dublin Fringe Festival, 

September 7th - September 14th. 

 

It is a bilingual play about Seoirse, a fake spirit medium who, following a 

horrific incident with a client, actually makes contact with the other side. 

The show explores themes of grief, guilt, and coming to terms with the 

fact that who you are might not be who you want to be. Vulnerable, 

funny, and horrifying, this play asks: even if we could speak to the other 

side, would we be able to say anything at all?  

 

Scaoilte Theatre is a theatre comhargrúpa, based in Kildare and Dublin. 

Scaoilte is interested in creating bilingual, politically aware, socially 

conscious, and environmentally focused theatre. Scaoilte operates by 
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the principles of a comhargrúpa: where every artist on the team has an 

equal say in the artistic decisions made by the whole. The team 

contains a mixture of current Crooked House facilitators and former 

Kildare Youth Theatre members. 

 

It will preview on the 7th of September at 6:30, before running 

September 8th - 11 at 11pm, September 13th at 1:15, and 14th 

September at 9pm, which will be an ISL Interpreted performance. 

 

Tickets start from €16, and are available now here. For more information 

on this and other projects, check out www.scaoilte.com, or follow them 

on Instagram/Blueskye! 

 

 

17 

http://www.scaoilte.com


 

 

From 23 June to 2 July 2025, young people from Italy (Link Association), 

France (Poil de Carotte/Move Association) and Ireland (Crooked House 

Theatre Company) gathered in France for Now You See Me, an artistic, 

intercultural and vibrant Erasmus+ exchange. 

For ten days, in a location between Roybon and Grenoble, these young 

people, aged 14 to 17, discovered what goes on behind the scenes of 

street theatre. They took part in an adventure combining artistic 

creation, encounters, cultural discovery and personal challenges. 

 

They learnt how to build and 

manipulate giant puppets, 

participated in costume and 

acting workshops, and 

collaborated with professional 

street artists and the BatukaVI 

percussion group. 

They were also introduced to creating and running a workshop to make 

small costumes for the parade, which they then shared with young 

people from Grenoble and Villeneuve, becoming creative facilitators in 

their own right. 
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What was the highlight of the project? A joyous and spectacular parade 

through the streets of Grenoble on 28th June to open the Rencontres 

du Théâtre Européen festival for young people. 

For many of the participants, it was their first experience of France. 

 

Funded by the Erasmus+ programme, the project offered much more 

than an artistic experience, giving participants the chance to meet 

unforgettable people, forge cross-border friendships, and embrace 

other cultures. 

 

As one participant expressed: 

“It was my first trip abroad with Crooked House. It was wonderful to 

meet different groups. I enjoyed the training to become a facilitator, as 

this will boost my confidence for future projects.” 

 

It's an adventure, both human and artistic, that they won't soon forget 

— on stage, in the street, and beyond! 
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We’re excited to announce AKANA, an international training course for 

theatre-makers and performing artists working with young people, 

taking place from 28th July to 5th August 2025 at Süleyman Demirel 

University in Isparta, Türkiye. 

 

Coordinated by Crooked House 

Theatre Company (Ireland) and 

hosted by Süleyman Demirel 

University, the project brings 

together 50 participants and 7 

trainers from Ireland, Türkiye, 

Spain, Catalunya, Greece, Germany, Azerbaijan, and Morocco. 

 

Supported by the Erasmus+ programme, AKANA offers a week of 

workshops in acting techniques, devising, verbatim theatre, contact 

improvisation, and youth-focused performance practices. 
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Participants will also enjoy 

cultural exchange, creative 

reflection, and community 

building, with 

accommodation at 

Basmacioğlu Hotel and 

meals provided daily. 

 

Everyone completing the programme will receive a YouthPass 

certificate. 
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We are very happy to embark on a new project in the field of Adult 

Education named Le Chéile. It’s a new Erasmus+ initiative that brings 

together theatre, community, and adult learning. Through applied 

theatre, the project promotes inclusion, creativity, and intergenerational 

dialogue. 

 

Our aim is to produce a guidebook that offers both theoretical 

foundations and practical tools for implementing applied theatre 

practices and empowers adult educators to use drama in diverse, 

inclusive learning environments. 

 

Weekly theatre workshops will take place in Newbridge, Co. Kildare, 

Ireland and A Guarda, Pontevedra, Spain, welcoming up to 30 adult 

participants in each country. The programme also includes 

intergenerational sessions with up to 50 people of all ages and two 

cultural events created by participants for their wider communities. 

 

If you are passionate about theatre and want to embark with us in this 

journey or you know anyone that will be interested you can share with 

them this article and you can get in contact with us through email : 

info@crookedhouse.ie 
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This project is a collaboration between our company and FOCO – 

Asociación para la Formación y Cooperación en Europa, based in A 

Guarda, Spain. You can learn more about them following this link : 

https://www.focoeuropa.com 

 

FOCO is deeply engaged in community-centred initiatives, running the 

local Municipal Theatre School and delivering creative programmes on 

themes like gender equality, inclusion, and LGTBI+ rights. They are also 

active in environmental education and civic engagement through artistic 

and non-formal learning methods. 

 

The Erasmus+ Programme funds this initiative, supporting education, 

training, youth, and sport across Europe. In Ireland, the project is 

managed by Léargas, the National Agency supporting Erasmus+, 

European Solidarity Corps and other European learning programmes. 

 

Léargas connects Irish organisations with international learning 

opportunities.Find out more about them : 

https://erasmus-plus.ec.europa.eu ;  https://www.leargas.ie 

 

Over the past few months, we’ve been gathering resources and 

co-developing the guidebook with our partner. Each activity is 

described with clear instructions, logistics, timing, goals, and facilitation 

steps—making it easy to use in a classroom or workshop setting. We 

aim to complete the guide by September 2025, after which theatre 

workshops will begin in both Ireland and Spain. 
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We are excited to move forward and work closely with our community 

members. With theatre as our tool, we will open conversations, bridge 

generations, and promote the wellbeing and the right of long life 

learning in our communities. 
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The following piece has been written by Tomas Fernandez Cruz (ESC 

Volunteer 2024 - 2025). 

 

As a volunteer at Crooked House, I was co-facilitating drama 

workshops with my colleagues at the Kildare Youth Theatre and at St. 

Mark’s Community School. One of our priorities in the workshops was 

that participants had fun, and through consistent feedback, they let us 

know they did. 

 

As a facilitator, most of the time there was more to drama workshops for 

me than just having fun. These past months, I’ve always found the 

possibilities that drama has to introduce participants to exercises that 

help them develop their personal skills fascinating. Creating and 

discovering the exercises that worked best for the participants and 

watching them grow was, for me, the most fulfilling part. 

 

During my time in Ireland, I would like to highlight that I never felt alone. 

Feeling part of the Crooked House community always made me feel 

connected to others. On top of that, sharing a set of common values 

and objectives as a team of theater makers motivated to plan, facilitate, 

and deliver drama workshops feels powerful. We shared time doing 

plenty of activities both inside the office and outside of it. 
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I have lived in a house with people from the team, and even though it 

presented its challenges from time to time, it made the whole 

experience much better because, among all the good things, I will 

always remember when I arrived home from some workshops or 

rehearsals, and we talked over a meal with some music about how they 

went. 
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Here follows a a short description for each of our weekly 

workshops for our 2025 - 2026 season. 

 

If you are aged 11 to 30, then you can pop in by any time! 

 

 

Oberon 

(for ages 11 -13) 
Oberon is for young people 

starting their journey in theatre. 

They make scenes and scenarios 

about life from their point of view. They experiment with costume and 

character, developing their skills in narrative and performance. Oberon 

runs on Mondays from 7.00pm to 9.00pm in our studio in Newbridge. 

 

 

 

Touchstone 

( for ages 14 -16) 
The Touchstone workshop 

explores devising and 

improvisation, building 

performance techniques and 
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experience  as it progresses. Participants devise short scenes and stage 

them for each other during the workshop. Touchstone runs every 

Tuesday from 7pm to 9pm from September to July in the studios of 

Crooked House Theatre Company. 

 

 

 

Caliban 

(for ages 17 - 19) 
Caliban is a workshop 

company for older teenagers. In 

it we develop different and 

more advanced styles and techniques of performance in a fun and 

engaging way. This group devises drama based on their own themes 

and ideas. Caliban runs every Thursday from 7pm to 9pm from 

September to July in the studios of Crooked House Theatre Company. 
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Ariel 

(for ages 18 - 30) 
Ariel workshop aims to explore 

subject matter emerging from 

participants through the 

techniques of physical theatre 

and movement. The workshop will include exercises that emphasise 

non-verbal communication, using gesture, posture, and movement to 

tell stories and convey emotions. It runs  on Wednesdays from 7.00pm 

to 9.00pm from September to June in Newbridge. 

 

 

All workshops are free.​

 

If you are interested to any of these workshops, 

please feel free to contact Yakup on yakup.crookedhouse.ie 
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Follow us on 

Facebook: Crooked House Theatre Company 

Instagram: @crookedhousetheatrecompany 
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Crooked House Theatre Company Unit 5, George s Street Newbridge, County 

Kildare W12XH73 Ireland 
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