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1. Introduction and Overview 

Is Mise Éire Eile: I Am Another Ireland was a theatre project by Crooked House Theatre Company, 

funded by the Irish Department of Children, Equality, Disability, Integration and Youth. It was 

conceived and directed by Emily B Ditkovski and written by Ditkovski, Serena Giordanengo, Yassine 

Barkaoui, and members of the Company. The project included a County Kildare schools tour with 

accompanying workshops, as well as a national tour to performing arts venues across Ireland. At its 

core, Is Mise Éire Eile is a response to real events and a call for understanding and dialogue in an era 

of increasing social division. 

 

The production was inspired by the events of autumn 2023, when 100 international protection 

applicants arrived at The Gables guesthouse in Newbridge, County Kildare. They were met not with 

welcome, but with sustained protests that exposed deep societal fractures and a capacity for fear and 

hostility within the community. Crooked House Theatre Company sought to make sense of these 

events by gathering testimonies from international protection applicants, local residents, and 

community leaders, creating a verbatim piece of theatre. 

The creation and rehearsal of the piece took place from September 2024-May 2025. Is Mise Éire Eile 

was performed by 13 international actors with Crooked House Theatre Company, many of whom 

shared nationalities and lived experiences with the IPA’s themselves. 

A dedicated schools tour across County Kildare, brought a 45-minute abridged version of the 

performance directly into secondary schools and community centres took place in April 2025. This 

was followed by in-depth workshops co-facilitated by our team of international theatre artists. These 

sessions provided students with an opportunity to reflect on the themes of the play, engage in 

constructive dialogue, and participate in practical, drama-based exercises designed to strengthen 

empathy, reduce fear of difference, and offer tools for community building.  

 

Following the school's tour, Is Mise Éire Eile travelled to performing arts venues across Ireland in 

June and July 2025. Each performance was followed by a 30-minute interactive post-show discussion, 

featuring performers, community leaders, and invited guests. These sessions aimed to deepen the 

impact of the play, foster meaningful conversations, and support local efforts to build more 

welcoming and cohesive communities. 

Data collected through post-performance surveys and audience interviews indicate that live theatre is 

a powerful tool to galvanise activism and change hearts and minds. Audience members who had not 

yet gotten actively involved in creating communities more hospitable to migrants and International 

Protection Applicants were inspired to do so. Performances of Is Mise Éire Eile provided activists 

already involved in integration efforts an affinity space to gather with like-minded people in 

solidarity, refreshing their battery for the work ahead.  
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2. Goals of the Project  

Humanise the Experience of International Protection Applicants 

In creating an original performance using the words of IPAs themselves, Is Mise Éire Eile harnessed 

the power of theatre to bring IPAs lived experiences to the stage. This project helped communities in 

Ireland develop an understanding of the situation forcing migrants to seek asylum, allaying fears and 

misunderstandings that lead to anti-immigrant sentiment.  

 

Foster Open, Honest, and Respectful Dialogue 

The piece not only gave voice to the experiences of IPAs, but included primary source material like 

news articles, U.N documents, interviews with community leaders, local politicians, and residents of 

Newbridge. By including multiple viewpoints, we hoped to demonstrate that community cohesion 

comes with listening to perspectives with which we may personally disagree.  

 

Bridge To Involvement 

Each performance on the National Tour was followed by a post-performance discussion led by local 

leaders from the community and discussed immediate need of International Protection Applicants and 

ways to get involved in the movement towards integration. We developed a guide for audiences that 

includes a list of resources to learn more and how to volunteer.  

 

A curriculum guide with pre and post-show exercises was supplied to schoolteachers who set the stage 

for the performance and carried on the learning beyond the performance itself, giving educators and 

community leaders much-needed tools to help local integration practice.  

 

Data Collection 

Crooked House tracked audience viewpoints on attitudes towards IPAs through post-show surveys. 

The data noted the efficacy of live theatre to deepen understanding of the migrant experience, 

decrease fear about IPAs themselves, and build bridges between migrant and white Irish communities. 
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3. Process  

3.1 Concept  

Is Mise Éire Eile was developed in response to the arrival of 100 international protection applicants in 

Newbridge in autumn 2023 and the protests that followed. The play was conceived and directed by 

Emily B Ditkovski and written by Ditkovski, Serena Giordanengo, Yassine Barkaoui through 

collaborative devising sessions with members of  Crooked House Theatre Company. The process was 

rooted in real experience, with the aim of amplifying unheard voices and fostering dialogue around 

integration and inclusion. 

 

The script was created using two key theatrical techniques: Verbatim Theatre and Moment Work.  

 

Verbatim means Word-for-Word and uses the exact words spoken by real people during interviews to 

create the dialogue heard on stage. This form of theatre centres authenticity, allowing the audience to 

engage directly with the voices of those who lived through the events.   

 

We owe a great deal to Anna Deavere Smith, Joe Salvatore, Johnny Saldaña, and The Tectonic 

Theatre Project who are all pioneers of this work.  In our case, Verbatim Theatre was used to bring 

stories from out of the shadows while protecting people who may be affected by the topic and need to 

stay anonymous. We had the capability to reach a wide audience that would otherwise not hear these 

stories. For this project, interviews were conducted with three main groups: 

1. International protection applicants staying in Newbridge. 

2. Local residents of Newbridge, capturing a range of community perspectives. 

3. Community leaders and activists, including those working in politics, integration, and social 

services. 

The connection with international protection applicants emerged from relationships built through 

Among Us, a Crooked House Theatre Company programme supporting international protection 

applicants with language practice, CV writing, and social connection. This trust enabled participants 

to share their stories openly, forming the foundation of the piece. 

 

We used Moment Work to help us structure the piece and allow us to create a collage of ideas and 

experiences for the stage. Moment Work is a technique created by the U.S.-based Tectonic Theater 

Project that uses elements of the stage like movement, metaphor, sound, light, and text to create 

connected theatrical vignettes. This allowed the ensemble to move beyond naturalistic storytelling and 

create a layered performance that reflected the complexity of the situation. 

 

By blending verbatim material, visual and physical storytelling this piece was the collaboration of 

many minds.  

 

3.2 Producing 

In August 2024, we began outreach to local schools and national performance venues with the goal of 

having the school tour in April 2025 and the national tour in June 2025. We reached out to 36 venues 

across Ireland and 18 schools and community centres in Kildare. Ultimately, we ended with a list of 

eleven venues across nine counties and five schools in Kildare.  

 

For the national tour we originally hoped to target communities with high rates of Direct Provision 

sites but due to high venue rental rates and lack of interest, we could not exclusively select venues by 

this metric. Ultimately, we booked venues in cities and towns with varied responses to the presence of 

International protection applicantsand Direct Provision sites. However, this gave us the chance to hear 

from diverse communities with different approaches to integration which gave us an accurate account 

of the disparate response to the issue across the country depending on local resources, economic and 

political climate, and local leadership. 

 

The producing responsibilities required for a project of this magnitude were carried out by Emily 

Ditkovski and supported by Serena Giordanengo, Clara Guyott, Aliki Klapadaki, and Marta Peniza 



 6 

Portola and included tour management, publicity, community engagement, venue communications, 

and a marketing and social media strategy.  

  

3.3 Interviews 

Yassine Barkaoui conducted interviews with International protection applicantshe knew through the 

Among Us programme which ran at Crooked House Theatre Company in 2024. Barkaoui secured 

interviews with five men. Four were conducted in Arabic, the mother tongue of the interviewees, and 

were translated by Barkaoui. One was conducted in English, a second language to the interviewee.  

 

Ditkovski made outreach with dozens of people across varied sectors in Newbridge but many were 

reluctant to speak on the topic. Ditkovski put out a call for interviews to many local politicians but 

was only able to secure interviews with two, Chris Pender and Noel Heavey. Ditkovski also spent two 

days in Newbridge collecting interviews from people on Eyre Street.  

 

Ultimately, Emily Ditkovski conducted interviews with eleven individuals in Newbridge ranging from 

recent secondary school graduates to local shopkeepers and local councillors. She used all but two in 
the final script. Interviews with Noel Heavy and a new resident to Newbridge, covered material other 

interviewees already touched on. In order to maintain a balance of opinions we elected to omit these 

two interviews.  

 

Interview questions for the International protection applicantswere devised by Yassine Barkaoui, 

Serena Giordanengo, and Emily Ditkovski.  

 

Interview questions for Newbridge residents and local leaders were devised by Emily Ditkovksi and 

Serena Giordanengo.  

 

Interview questions were devised to reflect our goals of the project which were to humanise the 

experience of International protection applicantsand share their stories widely, and to seek 

understanding of why anti-immigrant sentiment is growing rapidly.   

 

All interviewees gave permission for their words to be used for this project exclusively and were 

identified in a manner of their choosing. They were recorded via voice memo. Those files were 

uploaded to Otter.ai for transcription purposes. Once the transcriptions were complete, the voice 

memos were deleted from both the Voice Memo app and Otter.ai.  

 

3.4 Interview Coding  

Methodology 

Emily Ditkovski coded the interviews using Reflective Thematic Analyses, a qualitative research 

methodology used to identify, analyse, and interpret patterns within data. It emphasizes the 

researcher’s active role in theme development and interpretation, acknowledging their subjectivity as 

part of the analytical process and involves deep engagement with data, including familiarization, 

coding, theme development, refinement and, lastly, researcher reflexivity vis a vis their assumptions, 

values and acknowledging that the researchers influence occurs throughout the process. RTA is 

particularly suitable for exploring personal narratives and multiple perspectives. 

 

Ethics in Reflective Thematic Analyses  

RTA emphasizes the researcher’s active role and subjectivity in the analysis process which makes 

ethical reflection essential. Ditkovski followed the ethical framework of RTA which includes 

acknowledging the researchers influence on data interpretation, being faithful to participants’ 

experiences, ensuring themes do not misrepresent or oversimplify participants' perspectives, and 

presenting diverse and marginalized voices with care and respect. 

 

Transparency in Theme Development 
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Ethical RTA involves clear documentation of how themes were developed, showing the rigor and 

trustworthiness of the process. This helps ensure that themes are grounded in the data, not just driven 

by the researcher’s agenda. 

 

Theme Development and Coding  

The first round of coding interviews with International protection applicantsinvolved themes of:  

• Life in their home country  

• Displacement 

• Journey to Ireland and the asylum process 

• The impact of racism  

• Hopes for the future 

 

The first round of coding interviews with Newbridge Residents, Community Leaders, and Politicians 

was guided by the Hope and Courage Collective’s scholarship on Right-Wing Tactics. H+CC 

summarise these tactics into six categories which include:  

• Exploiting Precarity 

• Language of Hate and Othering  

• Offering No Solutions 

• Online is Their Turf 

• Everything is A Conspiracy  

After a second red-through, additional themes emerged in both sets of interviews including 

Community Building, Dreams for the Future, and Movement Building.  

 

Two interviewees, both of whom are community leaders in Newbridge, discussed at length the need 

for White Irish to become more vocal in their support for asylum seekers. The interviewees explored 

the socio-political context that inhibits them to do so and stressed that this is the major stumbling 

block to countering rising ant-immigrant sentiment and anti-social behaviour. From these two sources, 

a new guiding question for the project emerged: how can we use Is Mise Éire Eile to encourage White 

Irish who support asylum seekers and integration to become more vocal and active in the movement 

to oppose rising anti-immigrant sentiment? 

 

3.5 Devising and Playwrighting 

After coding the interviews, Ditkovski created dozens of moments grouped by a final list of themes 

using the guiding principle to encourage White Irish to speak out on this topic.  

 

Moments contained many viewpoints on the themes and juxtaposed experiences of International 

protection applicantswith the words of Newbridge Residents and Community Leaders. However, it 

was important to us that the stories of the International protection applicantsthemselves stood on their 

own and were given space and time onstage. Therefore those stories were presented as monologues. 

Excerpts from U.N. primary source documents, national news organisations, and Hope and Courage 

Collective were used to ground the script in reality and lend legitimacy to the play.  

 

The final themes that emerged into Moments were:  

• What is Newbridge?  

• Life in the IPA’s home country  

• Displacement 

• Journey to Ireland and the asylum process 

• Right Wing Tactics 

• Acts of racism and their impact  

• Hopes for the future 

• Healing and community building  
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Simultaneously, devising Sessions for Is Mise Éire Eile were held in the Crooked House Studio from 

10am-1pm on Wednesdays from October 2024 to December 2025 to explore these themes and create a 

cohesive storytelling language particular to the play.  

 

Our approach to devising was collaborative and utilised the unique gifts and training of each member 

of the company. The devising sessions were led by Emily Ditkovski, Serena Giordanengo, Makis 

Nanos, and Tuana Sunar. Ditkovski and Giordanengo focused on dramaturgy and Nanos and Sunar 

were Movement Directors.  

 

Ditkovski created the general structure of the play which was grounded in the major themes that arose 

from the interviews as well as Hope and Courage Collection’s scholarship on tactics of the Right 

Wing playbook. Devising sessions were designed to reflect this structure.  

 

Nanos and Sunar developed a unique movement vocabulary for the company that allowed them to 

physically inhabit the bodies of their multiple characters and build an ensemble. In addition, they 

created several movement sequences. Giordanengo crafted the moments that explored the legal 
processes of asylum seekers. Giordanengo, Nanos, and Sunar used movement, imagery, sound, and 

lights to captivate the audience and give them a visceral understanding of International Protection 

Applicants’ experiences and the complex bureaucracy they are forced to navigate when seeking 

asylum. 

 

Through this process we ended with 31 moments structured into three acts and used the recurring 

motif of paper, projections, and character objects as the main elements of the stage that supported our 

storytelling.   

 

Emily Ditkovski then wrote a first draft of the script which was divided into four sections:  

Act I: Who We Are 

Stories of Newbridge and the International protection applicantswho live there.  

Act II: Rising Tensions 

The forces, both local and national, that drive anti-immigrant sentiment and the impact on 

IPAs in Newbridge.  

Act III: Hope and Possibility  

A look at both practical and philosophical suggestions on how to move forward.   

 

In January 2025 the company conducted a read through of the first draft. Based on feedback from the 

company, Ditkovski, Barkaoui, and Giordanengo revised the script to make it more concise and 

focused on the stated goals of the project. After this point, small edits were made to clarify certain 

moments or omit a line or two. Most of the script remained unchanged from this point.  

 

3.5 Rehearsals 

Rehearsals for Is Mise Éire Eile were held in the Crooked House Studio from 10am-1pm on 

Wednesdays from January 2024 to May 2025.  

 

13 members of Crooked House elected to be part of the acting company for Is Mise Éire Eile. The 

company was Abdelmoneim Nassef, Abdulselam Toğ, Alex Prikna, Anna Dal Ben, Chloe Martin, 

John O’Hagan, Halit Kayacan, Makis Nanos, Marta Peniza, Serena Giordanengo, Tuana Sunar, Xeni 

Vassilakis, Yassine Barkaoui. Seven members of the company were European Solidarity Corps 

volunteers, five were staff members, one was a freelance theatre artists.  

 

Auditions were held in January to place the actors in roles. Casting was done by Emily Ditkovski,  

 

Staging was led by Emily Ditkovski with support from Serena Giordanengo, Makis Nanos, Tuana 

Sunar, and Yassine Barkaoui.  
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Moment Work methodology required us to integrate the anchoring elements of the stage we utilised in 

the devising process in rehearsals from day one. Those elements were paper, character objects, lights, 

sound, and projections. Therefore, it was integral that most of the designers were in rehearsals every 

day to bring their expertise and artistry into the room.  

 

Aliki Klapadaki was the stage manager who replaced Tomás Fernández Cruz in late April.  

 

Anna Dal Ben designed projections.  

 

Makis Nanos designed our set which used black chairs, A4 paper, and industrial boxes that held 

papers and character objects. Chairs were borrowed from Riverbank Arts Centre in Newbridge. Boxes 

were bought and were repurposed as storage bins after the conclusion of the show.  

 

Xeni Vassilakis designed the costumes for the play which included a base costume for company 

members with an object assigned to each character in the play. Items were sourced from local charity 

shops. 
 

John O’Hagan designed the lights.  

 

Cormac Dowdall designed the sound. Dowdall was the only designer not a member of the acting 

company but he attended several rehearsals and met regularly with Emily Ditkovski on zoom to 

discuss the sound design in relation to the evolving script and staging.  

 

3.6 Reflections on Ethics in the Playwrighting Process 

While everyone involved in the process felt strongly that we maintain high ethical standards and 

respect towards the stories of the international protection applicants, it was regrettable that they 

themselves could not be part of the process. Due to the transient nature of their lives and their limited 

free time, it was not possible to invite them to give feedback on the process.  

 

Members of our company are from the same countries as many of the IPAs in our community and 

have considered applying for asylum themselves. These company members were able to offer their 

perspective on the socio-political context of these countries, but do not share the lived experiences of 

going through the international protection process.  

 

Likewise, due to our limited rehearsal time we could not invite our friends who are asylum seekers to 

a works in progress viewing to ensure the piece was ethically sound and did not oversimplify the 

experiences of asylum seekers. We were able to have those discussions after the initial tour and while 

the piece overwhelmingly avoided this pitfall, one or two moments leaned into that territory. The 

script has been revised to reflect this feedback.  

 

3.7  Data Collection and Analyses 

Serena Giordanengo created a brief audience survey to measure changes over time in audience 

attitudes towards international protection applicants and to assess the likelihood of engagement in 

action after viewing the play. Separate versions of the survey were designed for the school tour and 

the national tour to reflect the different contexts and audiences. 

 

Data Collection and Analyses was completed by Giordanengo and Emily Ditkovski and is 

summarised in sections 4 and 5 of this report.  
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4. School Performance and Workshops  

4.1 Tour Planning  

The Is Mise Éire Eile schools tour was designed specifically for Transition Year (TY) students, aged 

15 to 17. TY students are at a formative stage where they’re encouraged to explore new ideas, engage 

with social issues, and develop critical thinking and creative expression, making them an ideal 

audience for this project. 

 

Our aim was to reach students directly in their own learning environments, removing the barriers 

often associated with theatre attendance such as transportation, cost, or unfamiliarity with formal 

venues. By bringing the performance and workshops into school spaces, we created an accessible, 

immediate experience that felt both relevant and personal for everyone. 

 

To plan the tour, Crooked House Theatre Company reached out to 20 secondary schools across 

County Kildare, targeting those with active TY programmes. We sent out publicity materials outlining 

the performance, workshop content, learning outcomes, and logistical details. This was followed by 

direct contact via email and phone to confirm interest and schedule visits. 

 

The response was positive, and the tour ultimately reached five secondary schools across the county, 

engaging approximately 200 students. Each school hosted a 45-minute performance followed by a  

50-minute participatory workshop. The performances took place in a variety of settings, from school 

halls to classrooms, requiring a flexible, mobile setup from our touring team. Led by facilitators 

Serena Giordanengo and Emily B. Ditkovski, and supported by Tomás Fernández Cruz, Makis Nanos, 

Monem Nassef, Marta Peniza, and Xeni Vassilakis, the workshops were a vital component of the 

project's impact. Students across Kildare responded with insight, courage, and hope, proving once 

again the power of youth to lead meaningful social change when given the space and tools to do so. 

 

Planning also involved coordinating transport, rehearsal time, and facilitator briefings to ensure 

consistency across all sessions. The tour was not only logistically successful but also emotionally 

resonant, creating space for students to reflect, connect, and express themselves in response to the 

themes of the play. 

 

4.2 School Tour 

In-School Performances 

Each in-school performance of Is Mise Éire Eile brought the play directly into the heart of the school 

day, transforming familiar spaces, such as gyms, multipurpose rooms, and classrooms, into temporary 

stages. The venues varied from school to school, as did the number of students present, ranging from 

intimate groups of 20 to larger assemblies of up to 75. 

 

Despite these differences, a consistent and powerful atmosphere emerged in each location. Students 

listened attentively and engaged with the performance, showing most of time focus and curiosity. For 

many, this was their first experience with live theatre that dealt directly with contemporary issues in 

their own community.  

 

Performers adapted to each space and audience, adjusting energy, staging, and pace to suit the room. 

This responsiveness allowed the production to remain dynamic and impactful throughout the tour, 

regardless of setting. 

 

The in-school performances served as a vital starting point for the workshops that followed opening 

emotional and intellectual pathways that students would explore more deeply in the next session. 

 

4.3 Post-Show Workshops 

After each performance, students participated in a 50 minute workshop designed to encourage 

reflection, discussion, and creative expression. These sessions took place in varied spaces depending 

on the school, classrooms, halls, or libraries, but consistently created a safe and open environment for 

engagement. 
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Facilitated by the Crooked House team, the workshops guided students through structured discussion 

and physical theatre exercises that explored themes of  belonging, inclusion  and community building. 

Students were invited to share their thoughts on the performance and reflect on how the issues 

presented resonated with their own lives. 

 

The response was thoughtful and engaged. Many students spoke about integration initiatives already 

happening in their schools and communities such as cultural days, welcome programmes for 

newcomers or inclusive sport groups. Others shared stories of exclusion, challenges in their 

communities, and their hopes for stronger social connection. The workshops became a space not only 

for learning, but for genuine sharing across differences. 

 

By the end of each session, students had proposed concrete ideas for building stronger communities, 

often inspired by projects they were already involved in. The workshops showed clearly that young 

people are not only aware of social issues, they are actively trying to contribute in their schools and 

beyond. 
 

Workshop Design 

The design of the Is Mise Éire Eile workshops was a collaborative process between members of 

Crooked House Theatre Company. The workshops aimed to deepen students’ connection to the play 

by focusing on the theme of community building and integration. 

 

From the outset, our intention was not simply to reflect on the performance, but to spark meaningful 

conversations and help students explore what a strong, inclusive community can look like and more 

importantly, what role they themselves can play in shaping it. The workshops were built around the 

idea that young people already carry rich insights and experiences when it comes to navigating issues 

of identity, inclusion, and diversity. Rather than “teaching” them, we sought to create space for them 

to share, reflect, and imagine together. 

 

The structure of the workshop was both practical and thoughtful, incorporating discussion, image 

work, and physical theatre techniques to engage students on multiple levels. Below is a brief outline 

of the typical workshop: 

Warm-Up: Energizer (5–8minutes) 

A quick, high-energy game involving walking, changing direction, and counting down from 10 to 0 

helped the group connect physically and break the ice. This fun and simple activity prepared 

participants for more reflective work ahead. 

 

Group Discussion  (10–15minutes) 

Students were divided into small groups (ideally with a facilitator per group) to discuss their reactions 

to the performance. Questions included: What did you see? What happened? After the small group 

discussions, the full group reconvened to share a single word or sentence that captured their response, 

creating a collective impression of the play’s impact. 

 

Image Work (10 minutes) 

Participants and facilitators laid a selection of images on the floor, including photos of people and 

symbolic representations of community. Students walked around and were invited to “become” one 

image using their body. After exploring several, each participant selected one image that resonated 

with them and shared why with the rest of the group.  

 

Frozen Images: Strong vs. Fractured Community (15–20 minutes) 

Using their chosen images as inspiration, students were divided into two groups. One group created a 

frozen image of a strong community, and the other a fractured or disconnected one. After sharing 

these tableaux, we facilitated a discussion on what made the images different and what they revealed 

about connection, trust, and empathy.  
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Proposals for a Stronger Community (15 minutes) 

Back in groups, students devised a new frozen image showing steps toward building a strong, 

connected community. This activity encouraged them to think practically and creatively proposing 

actions, values, or mindsets that could lead to real change. Each group then presented their image and 

accompanying ideas to the full group. 

 

Final Reflections and Closing (5 minutes) 

As a final gesture, students were invited to take their chosen image home as a reminder of the 

conversation and their role in shaping their communities. We closed the session by thanking them for 

their courage and openness. 

 

Throughout the workshop, the tone remained participatory, empowering, and open. By integrating 

physical theatre with critical reflection, we were able to meet students where they are, inviting them to 

not only process the performance, but also to imagine their place within a more inclusive future. 

 

4.4 Outcomes and Impact 
After each event (performance + workshop), students completed a short feedback survey (12pprox.. 5 

minutes). The goal was to evaluate the impact of Is Mise Éire Eile and gather insights for future work. 

Target Audience for the survey : 

• Transition Year students (ages 15–17) 

• Mostly born in Ireland 

• From small to medium towns in County Kildare 

Survey Structure: 

Demographics 

Location: Urban / Town / Rural 

Born in Ireland or length of stay 

Impact Questions (Scale 1–5): 

Relevance of themes before and after the event 

Increased knowledge of international protection 

Increased interest in supporting people seeking protection 

Actions (Multiple choice): 

Talk to friends/family 

Seek more info 

Ask teacher to explore topic 

Join or organize initiatives 

Volunteer 

Do nothing / Other 

Open-ended Questions: 

What part resonated most? 

Any additional thoughts? 

Number of response: 121 

 

Survey Analysis 

The post-event survey responses offered valuable insights into the impact of Is Mise Éire Eile on the 

Transition Year students who participated. With 121 students completing the survey across five 

schools, the results reflect a wide range of voices from small- and medium-sized towns in County 

Kildare, with most respondents born in Ireland. 

 

1. Shift in Relevance of the Themes 

 Before the performance, only 28% of students rated the themes as highly relevant to them (4 

or 5 on the scale). After the event, this rose dramatically to over 90%, with more than two-

thirds giving a score of 4 or 5. This shift indicates a strong increase in personal connection 

and recognition of the issues discussed. 
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2. Increased Knowledge and Awareness 

The combined performance and workshop enhanced understanding of international protection 

in Ireland. 

 

65% of students rated their knowledge gain at 4 or 5. 

 

Nearly 64% said the event significantly increased their interest in supporting people seeking 

protection. 

 

This suggests that the format, a blend of personal storytelling, physical theatre, and facilitated 

discussion, was effective in translating abstract issues into real, human experiences. 
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3. Willingness to Act 

The survey also asked what students were more likely to do as a result of the event. A 

majority selected more than one option: 

 

44% said they would talk about the topic with friends or family 

 

44% planned to look for more information 

 

Others said they would ask their teacher to explore the topic in class (19%), or take part in or  

even organize initiatives in their school or community (14% and 5%, respectively). 

 

Only 20% of students said they would “do nothing,” which indicates a strong potential for 

ongoing engagement. 

 
 

4. What Resonated Most 

In the open-ended responses, students frequently highlighted several moments that left a 

lasting impact. The boat story—a personal and tragic account of one character’s journey 

across the sea—stood out as especially powerful. Many were struck by the depiction of the 

overwhelming amount of paperwork required by migrants and refugees, illustrating just 

how complex and exhausting the legal process is for those seeking safety in Ireland. The 

interview scenes, which dramatized how individuals are questioned when applying for 

international protection, were also noted for their intensity and realism. 

 

The recurring chant, “Newbridge Says No,” resonated deeply as a reminder of the hostility 

faced by asylum seekers, directly referencing protests that continue to take place in Irish 

communities. Students also responded strongly to the silent movement sequences and 

physical storytelling, which conveyed emotion and meaning beyond words. 
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Personal reflections were honest and often emotional. One student from Ukraine shared 

how meaningful the experience was, writing: “I had a chance to see more people who are just 
like me.” Others emphasized how the play shifted their perspective, with one student saying it 

“gave humanity and realness to the topics,” while another reflected: “I forgot that people I 

see on the street and that come into the country also have their own life and background.” 

 

Several students described the performance as “powerful,” “emotional,” and “thought-
provoking.” One student noted: “It helped me realize how bad the situation in Ireland really 

is for people seeking protection.” Another wrote: “The play was a great representation of the 

issue, and I hope other people feel the same.” 

 

There was also appreciation for the format: “It was very well put together,” and “the use of 
movement made it more engaging.”  
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5. National Tour 

The National Tour launched on 4 June in Sligo. Is Mise Éire Eile toured eleven cities in nine counties 

over five weeks, reaching a total of 679 audience members.  

 

5.1 Publicity  

The publicity campaign for Is Mise Éire Eile was developed to raise awareness and promote 

attendance. The campaign highlighted themes of migration, division, and community resilience. This 

campaign positioned Is Mise Éire Eile not just as a theatre production, but as an urgent cultural 

intervention — a response through art to division, and a call to deeper listening. 

 

Key Campaign Components: 

1. Venue Publicity Folder  

To support partner venues in promoting Is Mise Éire Eile, we created a comprehensive Venue 

Publicity Folder containing high-quality, ready-to-use promotional materials. The folder was 

designed to make it easy for venues to share compelling, content across their digital platforms 

and printed media, ensuring consistent and impactful messaging. 

2. Brand Logos and  Colours 

We agreed to a universal branding style across all platforms to create a cohesive, engaging 

visual identity that supports the play’s message and invites audience connection. The 

branding uses deep greens and light blues with black and white writing, depending. Images 

focus on diverse cast members and highlight connection and resilience. Fonts combine a clean 

serif for titles with a simple sans-serif for body text, balancing clarity with emotional depth. 

3. Social Media 

An integrated campaign across Instagram and TikTok included behind-the-scenes photos, 

rehearsal footage, performer interviews, and audience reflections. Targeted social ads boosted 

reach, particularly within arts and advocacy communities. This campaign significantly 

increased our reach and helped build an audience for the show.  

4. Press Release Distribution 

A detailed press release contextualizing the project was distributed to over two dozen media 

outlets, including national newspapers, arts publications, local Kildare media, and 

immigration-focused platforms. The release emphasized the real-life inspiration, the 

collaborative development process, and the diverse cast of international actors. Coverage was 

secured on RTE, significantly broadening the project’s public visibility. 

5. Day-of Flyering  

On each performance day, dedicated flyering teams visited key locations in the host city—

busy streets, transport hubs, and community spots—to distribute eye-catching flyers and 

engage directly with potential audience members. The teams shared personal connections to 

the production, sparking interest and conversation. This grassroots approach helped boost 

local awareness, generate last-minute ticket sales, and attract diverse audiences by creating a 

personal, immediate link to the show. 

 

5.2 Venues and Audience  

Is Mise Éire Eile toured a range of venues across Ireland, with audience numbers varying from 25 to 

114 attendees per performance. Notable audience sizes included 114 at The Moat Theatre in Naas, 84 

at Dean Crowe in Athlone, and 78 at both Hawk's Well Theatre in Sligo and Visual Theatre in Carlow. 

Most shows experienced steady turnout, reaching close to 75% capacity in the majority of venues, 

reflecting strong local interest despite the challenge of being a relatively unknown theatre company 

touring a new show on a sensitive topic. All venues noted they were pleased with the level of turnout 

for the production. 

However, the performance scheduled at the Carnegie Theatre and Arts Centre in Kenmare was 

cancelled due to low pre-sales, despite an expectation of up to 40 walk-up attendees on the night. This 

cancellation highlighted the challenges of predicting audience numbers based solely on advance 

bookings and emphasized the need for targeted local promotion to support walk-up attendance. 
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All venues on the tour actively utilized the Venue Publicity Folder provided. The folder, which 

included posters, production stills, rehearsal photos, and short social media videos, proved invaluable 

in supporting local promotional efforts. Venues used these materials across their social media 

channels and physical spaces to effectively raise awareness, engage their audiences, and drive ticket 

sales. 

In contrast, the Carnegie Theatre and Arts Centre in Kenmare did not make use of the publicity folder. 

This absence of local promotional support may have contributed to lower pre-sale numbers and 

ultimately the cancellation of the performance at that venue. The experience underscores the 

importance of venue engagement on this topic.  

  

 
 

5.3 Post-Show Discussions  

Following each performance of Is Mise Éire Eile, audiences were invited to stay for a panel 

discussion featuring members of the theatre company, local organisers, and public officials. These 

discussions were a vital component of the project, designed to deepen audience engagement by 

creating a space for open, honest conversation about the complex themes of immigration, identity, and 

belonging explored in the play followed by tangible opportunities to get involved. By involving local 

voices alongside company members, the discussions are tailored to the specific social and cultural 

context of each venue’s community.  

 

Panelists for the post-show discussions were carefully chosen to ensure meaningful, informed 

conversations. Selection prioritized individuals actively involved in local groups supporting 

international protection applicants. Local politicians and members of LAIT teams invited had proven 

track records of advocacy and support for IPAs and related community causes. This diverse mix of 

voices ensured that discussions were grounded in practical experience, community engagement, and 

policy insight. Outreach with the panelists took significant time and effort. It began in March and 

some speakers were not finalised until the day before the performances.  

 

5.4 Resources  

Serena Giordanengo created a resource packet to provide audiences and community members with an 

opportunity to dive deeper into the complex and urgent topics explored in Is Mise Éire Eile. It offered 

important context-- helping to clarify and expand on the themes presented on stage. The material also 

included a summary of key definitions related to asylum and international protection, ensuring that 

audiences had a clear understanding of the terminology and legal frameworks involved. 

 

In addition, the packet provided information about national resources and organizations where 

individuals can learn more or find ways to get involved.  
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By highlighting practical and accessible ways for people to engage—whether through volunteering, 

advocacy, or supporting local initiatives—we sought to empower individuals to become active 

participants in fostering inclusion and social justice.  

 

5.5 National Tour Outcomes and Impact 

After each performance and post-show discussion, audience members were invited to complete a 

short survey (approx. 5 minutes).  

 

The survey was designed to assess the emotional, intellectual, and social impact of the performance 

Is Mise Éire Eile. It aimed to understand how the performance influenced the audience’s awareness, 

attitudes, and potential for civic engagement, while also gathering reflections that could inform 

future artistic projects. 

 

Target Audience for the survey: 

Audience members across Ireland 

Survey Structure: 
Demographics 

Location: Urban / Town / Rural 

Born in Ireland or length of stay 

Impact Questions (Scale 1–5): 

Relevance of themes before and after the event 

Increased knowledge of international protection 

Increased interest in supporting people seeking protection 

Actions (Multiple choice): 

Talk to friends/family 

Seek more info 

Publicly advocate for international protection applicants  

Join or organize initiatives 

Volunteer 

Run for local office 

Support politicians who openly advocate for international protection applicants 

Do nothing / Other 

Open-ended Questions: 

What part resonated most? 

Any additional thoughts? 

Number of response: 115 

 

Survey Analysis 

The post-event survey responses offered valuable insights into the impact of Is Mise Éire Eile on the 

audience members who participated. With a 17% response rate, which is within the range of 

normal for general surveys, we were able to conclude that projects such as Is Mise Éire Eile have the 

potential to change minds and galvanise social change movements.  

 

1. Shift in Relevance of the Themes 

Before the performance, 72.1% of audiences rated the themes as highly relevant to them (4 or 

5 on the scale).  

After the event, this rose to 88%.   

 

10.4% of this movement was from respondents who previously rated the themes as a little or 

moderately important.  

 

This shift indicates a strong increase in personal connection and recognition of the issues 

discussed. 
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2. Increased Knowledge and Awareness 

The combined performance and talk-back enhanced understanding of international protection 

in Ireland.  

 

66.4% of respondents rated their knowledge gain at 4 or 5.  

 

79% said the event significantly increased their interest in supporting people seeking 

protection. 

 

This suggests that the format, a blend of personal storytelling, physical theatre, and facilitated 

discussion, was effective in translating abstract issues into real, human experiences. 
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3. Willingness to Act 

The survey also asked what students were more likely to do as a result of the event. A 

majority selected more than one option: 

74.8% said they would talk about the topic with friends or family. 

 

58.3% planned to volunteer with organisations that support international protection 

applicants. 

 

51.3% said they would support politicians who advocate on behalf of international protection 

applicants. 

 

Only 1 respondent said they would “do nothing,” which indicates a strong potential for 

ongoing engagement. 

 
4. What Resonated Most 

In the open-ended responses, as with the school tour, audiences frequently highlighted several 

moments that left a lasting impact. The boat story—a personal and tragic account of one 

character’s journey across the sea—stood out as especially powerful. Many were struck by 

the depiction of the overwhelming amount of paperwork required by migrants and refugees, 

illustrating just how complex and exhausting the legal process is for those seeking safety in 

Ireland. The interview scenes, which dramatized how individuals are questioned when 

applying for international protection, were also noted for their intensity and realism. They 

also noted that the power of community to support and embrace IPAs was memorable.  
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Personal reflections noted the importance of the arts.  Respondents wrote: “Art helps us 
connect with the most human parts of ourselves” and “Stories change minds way more than 

debate does.” 
 

They also felt the play helped them understand viewpoints with which they do not agree 

and that it is “important to understand both sides, so that haters can be “reasoned” with. We 
live in such divisive times, anything to make people listen to one another is a good thing.” 
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6. Key Takeaways 

6.1 School Tour  

Is Mise Éire Eile successfully connected with its audience of Transition Year students, sparking 

reflection, conversation, and empathy. The play and workshop format deepened understanding of 

international protection and made abstract issues tangible and human.  

 

Students responded with emotional honesty, curiosity, and a strong sense of justice. Many expressed 

a willingness to act through learning more, speaking out, or joining community initiatives. The 

project highlighted how live theatre, rooted in real stories, can open conversations and build 

bridges. It also showed the value of creating space for young people to lead discussions on identity, 

inclusion and integration. Their insights revealed both awareness of challenges and hope for solutions.  

 

In classrooms across County Kildare, students proved they are not only listening, they’re ready to act. 

Is Mise Éire Eile showed that when young people are given meaningful tools, they are ready to get 

involved in social change. 

 

6.2 National Tour 

Is Mise Éire Eile was an impactful and effective intervention. It was successful in achieving our stated 

goals to: 

• humanise the experience of international protection applicants 

• foster open, honest, and respectful dialogue 

• create a bridge to involvement 

• demonstrate the importance of the arts in change movements 

 

Its unique format — combining artistic performance with facilitated post-show discussions — proved 

to be a powerful model for social change. The performance made complex, real-world issues feel 

urgent, relatable, and actionable for a diverse audience. 

 

This project demonstrates how theatre can serve as a transformative civic tool, effectively 

bridging the gap between policy and humanity. By humanizing systemic issues and giving voice to 

marginalized perspectives, Is Mise Éire Eile inspired many to take tangible steps toward building a 

more just and inclusive society. 

 

Lastly, data indicates that a high percentage of audience members planned to talk about this topic with 

their family and friends—which was the primary goal of the project.  

 

6.3 Post-Show Discussions  

A vital element of Is Mise Éire Eile is the inclusion of post-show discussions featuring community 

leaders and organizations directly supporting international protection applicants (IPAs), as well as 

opportunities to hear from IPAs themselves.  
 

Is Mise Éire Eile tells a story rooted deeply in Newbridge, reflecting real events and voices from that 

place. It is essential that after watching the performance, audiences have the opportunity to connect 

the themes and experiences to their own communities. Facilitating local conversations helps 

viewers recognize the wider relevance of the issues—migration, fear, belonging—and encourages 

them to reflect on how these challenges and opportunities show up in their own towns and 

neighbourhoods.  

 

This localization ensures the play resonates personally, turning awareness into meaningful dialogue 

and action. Localizing support invites audiences to respond to the specific needs and dynamics of 

each area. By partnering with grassroots organizations, advocacy groups, and community leaders, the 

project moves beyond performance to become a catalyst for real change. 
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6.4 Ethical Considerations  

Ethics in Verbatim Theatre 

Verbatim theatre draws directly from real people’s stories, often from individuals in vulnerable 

situations, which brings significant ethical responsibilities to the forefront. One of the primary 

concerns is avoiding extractive practices—this means the creative team must ensure they are not 

merely taking stories for artistic use or personal growth without giving back or respecting the 

participants’ dignity and agency. It’s important to avoid using these stories solely as a means for the 

artists’ self-development or career advancement and instead focus on honouring and amplifying the 

voices of those involved. 

Relationship building is fundamental. Trust cannot be rushed; it requires time, transparency, and 

consistent communication. Establishing genuine connections helps participants feel safe and valued, 

which is crucial when sharing personal or traumatic experiences. This foundation supports openness 

and honesty, allowing for deeper, more truthful storytelling. 

It is also vital that participants are involved throughout the entire process—from initial interviews 

to script development, rehearsals, and final performances. Their ongoing involvement ensures that 

their stories are represented accurately and respectfully, and that they have agency over how their 

narratives are portrayed. This collaborative approach helps prevent misrepresentation and 

respects participants’ ownership of their own experiences. As noted, we were unable to do this in 

Is Mise Éire Eile due to various practical and ethical constraints, we were not able to involve IPAs 

directly in the creative process and it was certainly a flaw in the project as far as the theatre makers 

are concerned. 

The nature of the material often involves revisiting trauma, which requires a trauma-informed 

approach. Theatre makers must be sensitive to the emotional and psychological impact on 

participants and absolutely must respect the individuals choice to share or not share parts of their 

story. They do not owe you anything. 

Finally, ethical practice includes considering ways to give back to the communities represented. This 

might include donating a portion of any profits or proceeds from the project to organizations or 

initiatives that support the individuals whose stories are shared. This helps to balance the power 

dynamics inherent in storytelling and ensures that the project contributes positively beyond the stage. 

Together, these ethical practices ensure that verbatim theatre serves as a respectful platform for 

marginalized voices, fostering empowerment and understanding rather than harm.  

Ethics in Casting 

Diverse casting is central to the integrity and impact of Is Mise Éire Eile. By including actors from 

many different backgrounds and countries—many sharing lived experiences similar to the 

international protection applicants whose stories the play tells—ensures that the voices represented on 

stage are not only heard but genuinely embodied, allowing for truthful, nuanced portrayals that 

resonate with audiences. 

 

Having a cast that reflects the varied nationalities and cultures involved in the story also challenges 

stereotypes and broadens perspectives, fostering empathy and understanding. It demonstrates a 

commitment to inclusion and respect, emphasizing that this is a shared human story, not one limited 

by borders or labels. 

 

6.5 Producing Requirements  
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Producing a project of this scale requires managing a wide range of complex tasks including tour 

management, logistics, publicity, community engagement, venue communications, and the 

development and execution of a marketing and social media strategy. Additionally, it requires 

meticulous record-keeping, budgeting and attention to scheduling, travel arrangements, technical 

setups, communications, and coordination between the cast, crew, venues, and partners.  

 

Coordinating these elements demands continuous oversight to ensure effective audience 

development and that the tour logistics are carried out smoothly. A full-time producer is essential to 

handle these responsibilities efficiently, maintain clear communication across the various teams, and 

deliver a cohesive, impactful tour that maximizes the project’s reach and impact. 
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7. Further Reading  

Devising Using Verbatim 

Creating Ethnodrama: A Theatrical Approach to Research. Joe Salvatore. The Guilford Press. 2025   

 

Moment Work: Tectonic Theater Project's Process of Devising Theater. Moisès Kaufman and Barbara 

Pitts Adams. Vintage, 2017. 

 

Ethical Considerations  

The double-edged sword of storytelling: Performative language pedagogy with refugees, asylum 

seekers and migrants. Erika Piazzole and Elif Kir Cullen. Scenario: a journal for performative and 

teaching research. 2021. 

 

Plays Using Verbatim Methodologies   

Fires in the Mirror, Anna Deavere Smith. Anchor, 1993.   

 

The Laramie Project, Moisés Kaufman, Leigh Fondakowski and Members of Tectonic Theater 

Project.  

 

Ethnodrama: An anthology of reality theater, Saldaña, J. (Ed.). Walnut Creek, CA: AltaMira. 2005. 
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