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Section One: A 

ABOUT 
CROOKED HOUSE 
Crooked House is a registered company and 
a charity. 

 
We were established in Newbridge, County 
Kildare in 1993, making theatre with 
long-term unemployed adults in an 
education setting. We began working with 
teenagers in 1996 through a weekly drama 
programme. After COVID in 2021 we 
included all community groups and 
demographics in our programmes. 

 
We now work with a range of groups and 
communities on long-term collaborative 
theatre-making projects. These include 
International Protection Applicants, 
Women’s’ Sheds, migrants or all 
backgrounds, people with intellectual and 
physical disabilities, children, and the elderly 
and retired. 
 
We support and train 15 international 
theatre artists every year, 50% of whom are 
from outside the EU. 

 
As a registered charity we have a board of 
trustees. We operate comprehensive Child 
Protection policies, have Garda Clearance for 
all our volunteers, and have a Welfare Officer 
in place to guide the company’s work with 
the young people. 

 
It is funded by project-specific funding from 
the European Union, The Arts Council, and 
Kildare County Council. The HSE fund 
drama based mental health initiatives, and 
Kildare Wicklow ETB fund our leadership 
training work. Project funding is sought for 
once-off projects. 



Section One: B 

Our aims 
and principles 
We were established to combat injustice 
using theatre.  

We make theatre with, for and by our 
community.  
 
Participation in all our activities is free and 
open to anyone. 
 
Our work is inspired by tolerance, 
equality, social justice, inclusion, 
compassion, and empathy. 

 

We aim to create theatre that is 
ambitious, challenging, aesthetically 
engaging, and relevant to our audiences. 

 
We aim to provide a creative sanctuary 
and safe space for migrants, the elderly, 
queer youth, people with disabilities, 
women and young people to make 
theatre and share themselves with the 
world. 
 
This work aims to promote positive 
mental health; increase citizenship 
abilities; promote equality and develop 
critical thinking. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

           Section One: C 

Our main 
activities 
 
Inhouse Projects includes all the  
workshops and training that we do with 
groups in our space in Newbridge. 
Community Response Projects 
includes workshops, programmes and 
events that we carry out with local 
partner organisations like youth projects, 
community organisations, local groups, 
services, and schools. 
International Work is the collaboration we 
make with EU and non-EU partners. This 
includes Erasmus+ projects, Creative Europe, 

European Youth Foundation and non-funded 
projects. 
Special Projects work involves work alone 
or with local partners, using theatre and film, 
that are supported by once-off funding from 
state or other sources. 
Training 
We host 15 international young artists each 
year who have fewer opportunities than their 
peers. They come from the EU and 
neighbouring countries. We train them in 
performance and theatre facilitation, running  
in-house and community-based workshops for 
young people and the greater community of  
Kildare, and creating community response 
workshops that open spaces for dialogue 
and conversation. 
Advocacy We promote inclusion, human 
rights and social change through research 
and teaching. 



Most programmes include weekly drama 
workshops, or rehearsals and 
performances of plays. The plays can 
be devised from the opinions and 
experiences of the participants. 
Some programmes involve actor-training, 
research into theatre and non-actors, and 
theatre and wellbeing. We have been 
very successful in placing young people 
from under-represented minority groups 
who want to be actors into third level 
actor training courses in the UK and 
Ireland. 

 
International projects are 
collaborations with cultural youth 
work and theatre organisations 
around the world.  We have 
collaborated with international 
partners since 2002 to develop 
theatre-based educational and 
performance projects with groups of 
multicultural youth. 
We run a small space in Newbridge 
where we work with over 100 non-actors 
weekly. We travel to schools and 
community projects in County Kildare 
every week to run free theatre 
programmes with young people. 
We have pioneered several methods, 
publicly available for free, that artists, 
educators and youth workers can use to 
work with non-actors in creative and 
engaging ways.  

 



Section One: D 

Our target groups 
 
 

Crooked House is centered on the needs of the participants it serves. Most of our  
participants are marginalized or feel excluded from civil society, education, the arts 
and social life of our community.   

 
Our youth theatre groups are aged between 11 and 30. There is a good balance 
between the genders, and participants come from all socio-economic classes. Those 
aged 19 to 22 tend to get more involved in the organisation and so we train them as 
leaders and youth drama facilitators. 

 
Our programmes for International Protection Applicants include English and social 
skills through drama and film. One group is mostly male, aged between 24 and 60. 
Another group is female, includes mother with children, and are aged 24 to 60. We support them 
to integrate, learn English, engage with local people, and eventually get jobs. 

 
We work with people who have additional intellectual and physical needs. There are 
around 25 participants who come from around the region to their service provider, 
KARE, with whom we run weekly drama developmental programmes. 

 
We make drama with the participants of Newbridge Women's Shed. We run a weekly 
workshop that results in devised performances with the women which are staged in 
Riverbank Arts Centre every year. 

 
Our work with Newbridge Day Care Centre for the Elderly focuses on music, 
dance, story-telling and short sketches. We visit once a week. 

 
Our theatre work includes weekly workshops to Athy Youth Cafe, 5 Kildare 
secondary schools, and short-term programmes with local Family Resource 
Centres. The international work involves youth exchanges with young people, 
training courses, and study visits with cultural youth workers. Our Special Projects 
include ones where we involve young people supporting young migrants; or young 
people collaborating with elderly people in our community. 
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Visit 
https://www.crookedhouse.i
e/about-us/#people 
To read profiles of all staff 
and volunteers 

https://www.crookedhouse.ie/about-us/#people
https://www.crookedhouse.ie/about-us/#people


Section Two: A 

 
 
 
 

 
 
 

Overview 
 
We have identified several needs on our community that are relevant to the type of services we provide. Our 
plan is to bed in all of the projects that we do, establishing sustainable annual programmes. We will also 
scale out this model to work in other counties in Ireland. 
 
To support young people to develop more social skills, and to actively engage with each other and with 
their community. This includes active participation in public and artistic life and in communal decision-
making processes. It includes training and retaining young leaders in artistic fields in our community. 
Now they feel disassociated from forms of democracy. 80% of them leave the country before they are 25. 
Part of the reason is that we see Ireland as a very capitalist country where the needs of citizens seem to 
come second to the needs of enterprise and business. There is inadequate investment by government in 
public spaces, public services, or public amenities that young people can use without having to pay. 
 
To integrate migrants and International Protection Applicants into our community in a healthy way. This 
includes the need to diffuse the growing racist and xenophobic propaganda in our communities. 
 
To provide people with additional needs and disabilities with free access to theatre and film making as 
wholesome, educational, engaging and aesthetic pursuits that accelerate their growth.  
 
To help integrate older generations in our community in safe, mutually beneficial intergenerational arts 
practices that encourage positive community development. This type of community capacity building 
counters the segregation of generations that happens at the moment (where old people are isolated and 
young people only interact with their older relatives but not with any others in their community). 
 
To develop projects with, by and for Roma and Traveller groups in our communities that eventually sees 
them in integrated arts projects. 
 
To create artistic projects for women of all ages, especially those over 55 and including women from migrant 
backgrounds. These are run by women for women. 
 
To provide a safe artistic space for young LGBTQIA+ people in our communities in which they can develop 
aspects of their identity. This includes projects that affirm a person’s language, origins, sexual orientation, 
and cultural background. This space does not exist in our community. 
 
To expand and develop our network for cultural youth workers in Europe and beyond. 

 
To expand and scale-up our projects to other counties in Ireland. 

Planning for the future 



 
 
 
 
 

 
 
 
 
 
 
21st July 2025 
 
 

 
To whom it may concern, 

I write to confirm support of Crooked House Theatre Company’s proposal to further develop their work in 
inclusive arts practice. 

For many years Kildare Arts Service has provided Crooked House Theatre Company with grant support 
and has entered into a formal Framework Agreement with the company as a Regularly Funded 
Organisation (RFO). This Framework Agreement identifies shared objectives in delivering projects for young 
people to engage in the arts in Kildare. It is underpinned by the acknowledgement by the County Council of 
Crooked House as an established arts organisation of strategic importance in the county, with ambitious 
plans to advance its principal activities, while also growing its artistic projects and its position as a 
youth and community arts organisation of significance in the Irish theatre landscape. 

We particularly commend the ambition of Crooked House to engage up to 20 emerging performing 
artists to become Cultural Youth Workers, to deliver inclusive theatre workshops that help participants 
build confidence, social skills, community engagement, and artistic development. The programme will 
involve both formal and informal training elements and will target participants who might not have 
access to performing arts to now; something that Crooked House Theatre has a strong track record in 
achieving. 

Crooked House have a track record of in excess of 30 years engagement in youth and community arts, 
working with diverse communities, and providing high standards of mentoring and training. As a strategic 
priority, Kildare Arts Service is committed to supporting Art for People and Place, and Support for Artists 
at all points of their career. We look forward to continuing our support of Crooked House Theatre into 
the future. 

If you have any queries or require further clarification, please do not hesitate to contact me. Sincerely, 

 

Eláine Donnelly | Arts Officer (Acting) 

Kildare County Council, Comhairle Contae Chill Dara 
Library HQ, Riverbank Arts Centre, Newbridge, Co Kildare 
 

 
Kildare County Council / Comhairle Contae Chill Dara, Riverbank Arts Centre, Newbridge, Co Kildare Tel: 

045 980872 | Mob: 087 2399212 | Email: emdonnelly@kildarecoco.ie 

mailto:emdonnelly@kildarecoco.ie


Section Two: B 
 

Strategic 
Objectives 
Objective 1 (A) 

 
To support young people to develop more 
social skills, and to actively engage with 
each other and with their community in an 
effort to retain them in this country. 

 
Collaborative drama has been shown to 
improve social skills in participants. They 
learn how to be in groups, how to 
negotiate, how to manage their energy, 
share their opinions and ideas, and listen 
to the ideas of others. Activities based on 
drama (whether it is a regular drama 
programme or an international project that 
uses drama to explore issues) builds the 
capacity of individuals to engage socially 
and to become adept at managing groups. 
Young people no longer feel intimidated in 
social situations. They begin to be critical 
of the world around them because they 
are sharing opinions and hearing the views 
of others. Drama helps them create ways 
to become active in having their voices 
heard, in suggesting ways to improve 
society, and to collaborate to achieve 
social goals. Their mental health is 
dramatically improved as they are 
managing stressful situations (being 
social is often stressful); nurturing health 
relationships with each other; and finding 
ways to combat isolation. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Measuring progress: 
Young people who take part in our projects 
are mostly shy with underdeveloped social 
skills. Their progress in developing skills is 
measured by: 
1- Facilitator/Leader observations of 
participants doing things later in a project 
that they would not have attempted 
earlier. These include moving out of their 
comfort zones, speaking to others, not 
needing a friend to be with them in new 
groups, expressing their opinion in a 
group, and developing relationships. 
Observations of professionals are 
recorded in workshop and programme 
feedback. 
2- Evaluations that ask them to reflect on 
personal development. These evaluations 
are regular, and depending on the length 
of the programme, occur early, midway 
and towards the end of a project. 
3- Feedback from family to check personal 
development of participants. 
4- Their ability to initiate social and com- 
munity projects on their own. 
5- Their capacity to seek social change or 
engage in democratic processes. 



 
Objective 1 (B) 

 
To train and retain young leaders in artistic fields 
in our community. 

 
 

80% of young people leave Ireland before they are 
25. In our community we see that young people 
who engage with our theatre projects in early 
second level usually stay with us until they 
graduate university or find a job. They usually 
leave before they are 21. We will develop an 
internship programme of activity especially for 
those aged 18 and over in order to keep them 
engaged in this sector. The programme will focus 
on projects that interest them, that come from 
them, and that can help them have an impact on 
our community. We will use Erasmus+ and the 
European Solidarity programme to support them to 
create relevant projects. We will also include 
training in Drama Facilitation (so they can work 
with younger teens) and performance 
opportunities for them in the programme. We 
aim to attract 10 to 15 young people in this part-
time endeavour, which is very flexible as it needs 
to work around their university, PLC and part-time 
employment demands. 

 
 
 
 
 
 
 
 
 

Measuring Progress: 
 

As it is very difficult to attract young people 
from our community to stay involved in pro- 
grammes into their 20s, our first indicator of 
progress will be to see if we can form a core 
group of at least 6 young people. Our aim is 
to have, eventually, 10 to 15. 
Second, if we can retain this group as 
active collaborators in our programmes for a 
year we will be doing well. Third, if the 
projects we work on together get off the 
ground and flourish then we will have 
achieved our aim. 

 
We will measure the progress through 
monitoring and supporting attendance. We 
will host monthly meetings to gauge if we 
are being relevant, useful and engaging in 
the pro- gramme we provide for them. 
These will be small group focus sessions 
hosted by our staff. 

 
Finally, one of the staff team will develop an 
engagement matrix that records key 
elements: attendance, relevance (to their 
needs), development (of skills and personal 
growth) and engagement (are they now 
initiating projects of their own?). 

  



 

 
 

 
Our ESC programme will involve several 
young people from non-EU countries who 
will help deliver the projects for IPA 
residents. Our youth theatre programmes 
will include an Internship Programme for 10 
to 15 young people that includes migrants 
and children of migrants. 
The Interns will work with the ESC 
participants, who together will use drama 
and film to  
collaborate with IPAs to (1) share their 
experiences through public performances; 
(2) increase the community's appreciation 
of the positive impact of migrants in our 
society; and (3) provide welcome for the 
IPAs and other migrants. 
We will develop performances that 
promote community discussion on the 
issues of integration and migration. 

 

 
Objective 2 

 
To integrate migrants and International 
Protection Applicants into our community 
in a healthy way. 

 
Our community faces increasing levels of 
unrest from far right and anti-immigrant 
elements. We have more than 3 reception 
centres in our town. We want Crooked 
House to become known as a place of 
sanctuary and welcome for International 
Protection Applicants (IPA) where they can 
come, chat, meet locals, and engage in an 
optional, structured, programme of 
non-formal artistic activity that builds their 
confidence and helps them integrate into 
the community in positive and helpful 
ways. 

 
Measuring progress 
We will know that we are progressing if (1) we  
attract participants to the programme who are  
IPA residents or migrants, and who will remain  
with the programme for at least 2 months. 
Attendance records will be maintained;(2) we 
engage young people in the programme who 
come from migrant backgrounds; (3) we 
create and perform an engaging theatre piece 
that travels to at least 5 communities in our 
region. The piece will be based on migrant's 
stories and IPA's experiences; (4) We will host 
post-show discussions where we ask people 
to reflect and comment on the issues raised in 
the show. We hope to hear challenging views 
and expect the views to be modified a little by 
the end of the discission. Audience feedback 
forms will gather information about changing 
attitudes, if any. (5) we involve IPAs in events 
like Community Cultural events where we 
support them to share their culture and to 
meet local residents. These will be 
documented on film. 

 



Objective 3 
 

To provide people with additional needs with free access to theatre and film making as 
wholesome, educational, engaging an aesthetic pursuit that accelerate their growth. 

 
Because we believe in the central importance of collaborative drama to human growth and 
development, we aim to increase opportunities for people with disabilities to experience this art 
form. We will train facilitators to deliver once-off workshops and programmes, and to direct plays 
with participants in schools (like St Mark’s Special School), support organisations (like KARE), 
and As I Am. This includes attracting to our theatre work neurodiverse young people and to our 
adult programmes people with social anxiety. The benefits that accrue from participating in good 
theatre practice include increased confidence, resilience, and capacity to handle information and 
solve problems. We aim to provide all projects for free, using our trained facilitators and leaders. 
We will use Erasmus+ to help train them in various methods of engaging people in good theatre 
practice.  

Measuring Progress 
We will record the annual number of  
workshops, where they took place, and  
how many participants there were. We will  
track how many participants from  
outreach activities came to join our  
in-house projects (Kildare Youth  
Theatre, for example). There  
should be an annual increase in  
numbers for both cases if the  
objective is successful. 

 
Feedback from the  
theatre programmes will  
ask participants to  
gauge the  
development of certain  
key skills (like using  
information) in order  
for us to assess if the  
projects are achieving  
intended outcomes.  
We will also ask  
teachers, carers,  
families and leaders to  
make observations  
about increased  
capacity of participants  
to practice certain abilities  
and skills. We will assess  
the impact of training on our  
team and volunteers when  
they engage in mobility  
projects. We will expect a high  
artistic output and assess the  
depth and aesthetic quality of the  
performances. We expect that the  
workshops, while supporting and including  
everyone, will also challenge and engage  
participants throughout the programme.



 
Objective 4 

 
To help integrate older generations in our community in safe, mutually beneficial 
intergenerational arts practices that encourage positive community development.  
 
This type of community 
capacity building counters the 
segregation of generations 
that happens at the moment 
(where old people are isolated 
and young people only interact 
with their older relatives but 
not with any others in their 
community). We will develop 
projects that bring the diverse 
generations together. These 
will be film and drama 
projects. Some of them will be 
once-off workshops and others 
will be programmes of between 
a week and a year. We will 
involve our young interns and 
our volunteers in the project. 
Some of the projects will be 
with local services for the 
elderly, and with people with 
disabilities, where we will provide a weekly drama workshop facilitated by trained staff and 
including interns. Another will be the development of community drama projects for the annual 
June Fest programme in Newbridge. These projects will bring together both young and older 
people to create drama and art about identity, belonging and other issues common to both. 
Safeguarding practices will apply.  
 

Measuring Progress: 
The 1st indicator of success 
will be if we manage to 
establish projects that involve 
both generations. We will 
know if success is likely when 
the projects continue for the 
intended duration. Some of 
them will be for one day, 
others for longer. In all cases 
we will record facilitators’ 
observations about the level of 
integration or mutual 
understanding that occurred in 
the project. In many projects 
we will record the process, the 
learning and the achievement 
through a documentary film 
that captures the project and 
promotes it to a wider 
audience on our social media. 

The larger project for the community festival in June Fest will be considered successful if it also 
attracts significant audience from both generations to the event. Evaluation activities will be 
carried out in each project to assess if attitudes about the other have changed in each group. If 
young people volunteer to help the elderly or those with disabilities after the project has 
concluded it will be a positive outcome. 
 
 

 
 



 
 
 
 
 
 
 
 
 

Objective 5 
 
To create artistic projects for women of all ages, especially those over 55 and including women from 
migrant backgrounds. These are run by women for women. 
 
Women over 60 make up the majority of our older citizens. There are several fee-paying activities (like 
yoga, Women’s Shed trips, golf, etc.) available for them but none that are free. They tend not be mix 
outside their social class as a result. We are interested in developing a project with older women from all 
social classes that offers a free drama programme to them. The programme explores their opinions, their 
experiences, and their concerns in life. The drama amplifies these to a wider public audience. We will 
show them performance and narrative skills, culminating each year in a professionally produced 
performance in Riverbank Arts Centre. We will also host a weekly Tea, English and Theatre morning 
workshop for women in direct provision. 
Indicators of success will be regular attendance at workshops (women of this age usually lead busy lives 
with several family obligations); growing numbers participating each year; varied demographics (women 
from diverse social class and backgrounds); and positive reflection frond evaluation form the participants. 
 

Tea, English and Theatre 2024 

Milis, Newbridge Women’s Shed performance 2024 



  
 
 

 

 

 

 

 

 

 

 

 

 

 

 
This includes projects that affirm a person’s language, origins, sexual orientation, and 
cultural background. This ‘space’ does not exist in our community. We have completed 
successful Erasmus projects that explore LGB and TQI+ issues with young people, 
bringing them together with youth from countries where it is often difficult to express their 
sexual orientation or explore their gender. These projects have sparked local projects 
with us where we formed small performance groups with teenagers that come together 
for 6 months to express and share issues of identity. We would like to continue 
supporting young people with projects like these. We also want to connect with young 
people around and beyond Europe on other identity issues, like having a marginalised 
language (Gaeilge, Catalan, Sard, etc) and/or having dual cultural identities. Young 
people have asked often for this safe ideological space to exist so we would be serving 
a definite need in our community if we achieved this objective.  

 
Measuring Progress: 

 
The objective will have succeeded if, at the end of three years, there is a regular group of 
young people meeting in our space to explore, through theatre and film, several aspects of 
their identity. 

 
On the way towards this goal, we would like to see incorporated into projects themes of 
identity (masculinity, femininity, cultural origin, ethnicity). We would also expect that there 
would be Erasmus+ projects exploring some of these themes in detail. 
 
Another criterion of successful realisation will be if, via regular evaluation and feedback, 
young people (and their parents and guardians) let us know that we have created a safe 
space for them in which to express, analyse and explore their identity. 

 
A final criterion that will indicate progression is that, after we create an Erasmus+ project 
on this theme, the participants will support the development of a creative programme that 
foregrounds wellbeing and integration in the celebration of young people's identity. 

Objective 6 
 
To provide a safe space for young LGBTQIA+ people and those marginalised in our 
community in which they can develop aspects of their identity 



 

 
 

Objective 7 
 
To develop projects with, by and for Roma and Traveller groups in our 
communities that eventually sees them in integrated arts projects. 
 
Over the years we have been unsuccessful in attracting young Traveller people to our 
projects. We have had more success in delivering smaller drama projects to Traveller 
groups around the country. We have not been able to create mixed projects of 
Traveller and ‘settled’ people. One of our objectives, therefore, is to make theatre with 
groups of Travellers around our region, and to increase the participation of Traveller 
and Roma people in our projects. 
 
We’d like to work with Travellers to develop drama programmes that communicate 
aspects of Traveler identity and culture to state and secular agencies (such as the 
HSE, schools, and local authority). 
 
We will liaise with regional Traveller support groups (such as Tullamore Traveller 
Action) in counties round Kildare in order to establish collaborative, developmental 
drama projects. 
 
Measuring Progress: 
 
The first indicator of progress will be having built positive relationships with 
Traveler support organisations. The next indicator will be that having worked with 
these organisations, we establish once-off or short programmes in Kildare and 
beyond. Progression from here will be shown by attendance, engagement, and 
support for continuation of the programmes. Ultimately, we will success if we have 
Travellers participating in our other projects too. 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Objective 8 
To expand and develop our network for cultural youth workers and applied theatre-makers in 
Europe and beyond.  
 
The career options in many countries for (young) theatre makers are very limited. Often it 
is an economically devastating career choice for people to make, and they do so against 
the wishes of family and society. In other countries this career is respected and 
supported. We would like to develop our network of theatre makers to help support young 
people in countries where there is not a significant infrastructure of support for cultural 
youth workers (e.g. no youth theatre, or no applied theatre or theatre in education). We 
would also like to train, and be trained, in methods of theatre and film work that can be 
used in youth and community development, and as tools to help people to express 
themselves. 

 
Measuring Progress: 

 
A stable network of partners who share common goals and values should be established 
in the first year of this objective. There should be at least 10 partner organisations 
represented. They should have collaborated on at least two international projects carried out 
in the first year. 

  
By year three we aim to have 15 partners 
in the partnership. In the remaining years 
of the programme, we should have 
explored and agreed on ways to 
formalise the partnership using 
Erasmus+ and other project funding. 
We will track the employability of 
selected participants from each 
programme over a three-year period 
and present the results on our website. 

 
We aim to present the partnership' common work, methods 
and values to at least 3 international events by 2027, thus 
promoting theatre as a youthwork tool. 



 
Objective 9 
 
To expand and scale-up our projects to 
other counties in Ireland. 
 
We are regularly invited to give 
workshops or set up programmes 
in other counties. These include 
workshops in schools, projects with 
the HSE, arts centres, and regional 
youth services. We usually do not 
have the capacity to respond 
positively to these requests. 
 
We would like to collaborate with 
partners like LEADER Community 
Development organisations to 
replicate our HouseWork 
programme. The plan would be to 
establish some of the projects first 
(for example, the workshops with 
young people, women’s groups or 
Traveller support initiatives), and 
then to add in ithers as the need 
arises. In some counties there are 
no youth theatres so drama 
programmes with, for or by young 
people so it would make sese for 
us to replication our long-
established work with young 
people in these regions. 
 

 

 
 
 
 

  

Measuring Progress 
 
The first indicator of progress will be having built positive relationships with community 
development organisations and local authorities in neighbouring counties (Meath, Laois, 
Carlow, Offaly) and then with ones with good public transport connections to Newbridge 
(our facilitators will mainly travel via public transport).  
 
The next indicator will be that having worked with these organisations, we establish 
once-off or short programmes in their communities. Progression from here will be shown 
by attendance, engagement, and support for continuation of the programmes. It will also 
be indicated by – in year three – the introduction of developmental drama programmes 
to other groups in the same area (or the establishment of applied theatre groups).  



Objective 10 
 
Objective 10: To expand our team. 
 
To deliver these projects, and to scale out, we will need to expand the team of 
professionals delivering the programmes. This will be the case for us to deliver projects 
and programmes in other counties and internationally. 
 
We will train and retain young leaders who will be employed in the organisation. We will 
also employ a panel of professional, freelance facilitators who can design and 
implement programmes with diverse groups in the community. Finally, we will need 
project management and support staff to help plan, monitor, support and evaluate the 
programme 
 
In order to do this we will need to secure funding for the HouseWork programme which 
will include funding for the staff team to carry it out. 
 
 
Measuring Progress 
 
Recruiting and employing additional people will depend on the objectives above being 
met and the work being funded.  



Expected Impact of  
the strategy 
We expect that our young people will become more 
socially engaged with each other, with us, and with 
our community. We aim to support their personal 
growth as young adults, building transversal life-skills 
through our programmes that aid the development of 
their resilience. We hope that they will become more 
aware of democratic structures in Kildare and 
beyond. They will be supported to become active in 
decision making processes that concern them and 
use their voice to improve life for all citizens in our 
community. 
 
We expect that marginalised people in our 
community will find welcome and support through our 
programmes and become less isolated as a result. 
 
We hope that the capacity of local organisations 
for community development and active citizenship 
will be improved by engaging in our creative projects. 
 
We expect that our work will be replicated in other 
communities around Ireland. 
 
Crooked House aims to retain local young people 
for longer in our work and support them to become 
involved in the management of projects that benefit 
our community. 
 
We wish to build a network of European cultural 
work partners that support people's careers in 
theatre making and develop similar projects across 
Europe. 
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YouTube: https://www.youtube.com/@crookedhousetheatrecompany 
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