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Introduction 
 
Crooked House Theatre Company is based in Newbridge, County Kildare. In 1993 Peter Hussey 
founded a drama group with adults on one of Ireland’s first VTOS programmes (an adult education 
programme to retrain long-term unemployed adults in Ireland’s economic crisis on the late 1980s 
and early 1990s). The project became Crooked House Theatre company, working with 
marginalised and sidelined adults in several sectors. Early programmes included collaborations 
with the Irish Wheelchair Association, Women’s Education Collectives, local and national drug 
task forces, Maynooth University’s Youth & Community Work programmes, Adult & Community 
Education, and Trócaire (campaigning for global social justice).  
 
In 1996 Kildare Youth Theatre was formed and our work began to include young people from all 
social backgrounds. 
 
As time went on and as Ireland changed, we responded to the needs of our community by 
establishing fresh and immediate theatre projects. In 2003 we developed a programme to help 
integrate young refugees and asylum seekers who had moved with their families to Newbridge. 
In 2004 we brought together young people from around Ireland and Europe for a Human Rights & 
Youth Theatre Festival. In 2005, and ever since then, we developed new plays about LGB and 
TQI+ recognition, leading to a sustained arts campaign in 2015 for the marriage equality law. 
 
Today, over 30 years later, we have developed and fine-tuned our theatre work to be a powerful, 
effective tool for social inclusion. We have conducted and published research on the topic and have 
trained and supported artists to develop their own projects around the country and internationally. 
 
Challenges persist, and they are the same as ones that we face in 1993. We still do not have a 
space of our own from which to securely work. We must pay exorbitant rent to private landlords in 
order that we can offer free public services to our community. We do not have core funding. All of 
our work is supported by project funding and by volunteers. 
 
Despite this, we managed in 2024 – 2025 to work closely and directly in Ireland with 854 people 
(aged from 11 to 94). We designed and delivered over 477 drama workshops. And we performed 
to over 2,474 people. 
 
These figures do not include 10 international, week-long training courses and youth exchanges 
that we organised and that happened in Europe, Ireland and Turkey from September 2024 to August 
2025. During those we facilitated over 500 artists and young people from around the EU, North 
Africa, the Caucuses, and Azerbaijan. 
 
Over the next 3 years we aim to consolidate the work that we do in Kildare and to expand it to 
other counties. 
 
Email: info@crookedhouse.ie  Website: www.crookedhouse.ie 
 
YouTube: https://www.youtube.com/@crookedhousetheatrecompany  
 

mailto:info@crookedhouse.ie
http://www.crookedhouse.ie/
https://www.youtube.com/@crookedhousetheatrecompany
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Introduction 
This was a social inclusion project inspired by the arrival into our community of 75 to 100 
International Protection Applicants in September 2023. 
 
We reacted to the organized protests in Newbridge by far right and anti-immigrant groups. We 
felt an immediate need to welcome the men into the community and so we set up the Among 
Us project. 
 
The project had three core goals: 

1. To provide a safe, welcoming and educational space for local International Protection 
Applicants 

2. To offer English language classes, CV building and employability skills workshops 
3. To invite local community leaders and regional migrant services to come and meet the 

men. 
We also brought the men out and around the town to meet people, to see the library 
and other services, and to find out about volunteering in charity shops and other 
spaces. 
 
Among Us was facilitated by a team of international volunteers who spoke Arabic, 
French, Spanish, Italian, Turkish and Russian. It was funded by Crooked House’s 
own resources. It ran from October 2023 to July 2024. 
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Participants 
There were 71 participants aged 18 to 
57. Not all of them came every day – 
they came when they needed help or 
when they were free. Most got jobs after 
their employment permits were approved 
some months into their residency.  
10 stayed with the English class every 
day. In July we created certificates and 
awarded them to the participants in a 
public ceremony.  
 
Workshop Programme 
There were 102 contact hours delivered 
over 10 months. They were delivered 
every week on Tuesday, Wednesday and 
Thursday from 10.00am to 12.30pm. 
From 10.00am to 11.00am each morning 
two English language classes were held 
in different rooms with tutors Charles 
Hughes Farrell teaching intermediate 
English in one room and Pavel Mikhailov 
teaching beginner’s English in another. 
From 11.00am to 12.00pm there were small tables set up in a large room where tea, 
snacks, and fruit were available. At each table was a different activity: board games in 
English, CV planning and making; help with forms; cultural differences explained; etc. 
Participants could choose which table to go to or attend them all in rotating. We also 
have open tables where anyone could come with special requests (for extra clothing 
or resources, for example). Once a week we had a group meeting with a guest (Local 
Authority Integration Team, Newbridge4All, Charity Shop owners, June Fest 
committee, Tidy Towns representative etc.). From February we offered drama for fun 
and engagement as a session for those who wanted it once a week. It was popular 
and attended by 10 to 12 participants weekly. 
 

 
 
 
 
 
 

 
 
 
 
 
 

Special Events 
On every second week we brought the group to 
the theatre in Riverbank and discussed the show 
the following day. 
 
We organized a Community Culture Night on 
March 2nd, 2024, in Ryston Community Centre. It 
was featured on national television (RTÉ) as part 
of a documentary on integration. The venue is 
located just behind the direct provision centre for 
IPAs. The event brought together 234 from 
across Newbridge to share and celebrate their 
cultures through traditional dances, music and 
food. Crooked House invited all the groups with 
whom it works, and Newbridge4All promoted it 
around the town. The event was a vibrant evening 
of intercultural exchange and connection, 
highlighting the rich diversity of the town. A short 
video of the event can be seen here: 
https://www.youtube.com/watch?v=rFXIOoyDW4
g  
 

https://www.youtube.com/watch?v=rFXIOoyDW4g
https://www.youtube.com/watch?v=rFXIOoyDW4g
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Introduction  
Is Mise Éire Eile (I Am Another Ireland) is a theatre project by Crooked House Theatre 
Company, funded by the Irish Department of Children, Equality, Disability, Integration 
and Youth. The project includes a County Kildare schools tour with accompanying 
workshops, as well as a national tour to performing arts venues across Ireland. At its 
core, Is Mise Éire Eile is a response to real events and a call for understanding and 
dialogue in an era of increasing social division. 
 
The production was inspired by the events of autumn 2023, when 100 international 
protection applicants arrived at The Gables guesthouse in Newbridge, County Kildare. 
They were met not with welcome, but with sustained protests that exposed deep 
societal fractures and a capacity for fear and hostility within the community. Crooked 
House Theatre Company sought to make sense of these events by gathering 
testimonies from international protection applicants, local residents, and community 
leaders, creating a verbatim piece of theatre. 
 
The Script 
The script was created using two key theatrical techniques. The first, Verbatim 
Theatre, uses the exact words spoken by real people during interviews to create the 
dialogue heard on stage. This form of theatre centres authenticity, allowing the 
audience to engage directly with the voices of those who lived through the events. For 
this project, interviews were conducted with three main groups:  
 

- International protection applicants staying at The Gables in Newbridge. 
- Local residents of Newbridge, capturing a range of community perspectives. 
- Community leaders and activists, including those working in politics, integration, 

and social services. 
 
The relations with international protection applicants emerged from relationships built 
through Among Us, a Crooked House Theatre Company programme supporting 
international protection applicants with language practice, CV writing, and social 
connection. This trust enabled participants to share their stories openly, forming the 
foundation of the piece. 
 
The second technique, Moment Work, developed by Tectonic Theater Project, uses 
theatrical elements such as movement, light, sound, and space to build emotionally 
resonant scenes. This allowed the ensemble to move beyond naturalistic storytelling 
and create layered performance that reflected the complexity of the situation. Is Mise 
Éire Eile was conceived and directed by Emily B. Ditkovski and collaboratively written 
by Yassine Barkaoui, Serena Giordanengo, and members of the Crooked House 
ensemble.  
 
 
 



 

 9 

School tour 
The project began in April 2025 with a dedicated schools tour across County Kildare, 
bringing a 45-minute abridged version of the performance directly into secondary 
schools and community centres. This was followed by in-depth workshops co-
facilitated by our team of international theatre artists. These sessions provided 
students with an opportunity to reflect on the themes of the play, engage in 
constructive dialogue, and participate in practical, drama-based exercises designed to 
strengthen empathy, reduce fear of difference, and offer tools for community building.  

The response was positive, and the tour ultimately reached four secondary schools 
across the county, engaging approximately 200 students. Each school hosted a 45-
minute performance followed by a fifty minutes participatory workshop. The 
performances took place in a variety of settings, from school halls to classrooms, 
requiring a flexible, mobile setup from our touring team. After each performance, 
students participated in a 50-minute workshop designed to encourage reflection, 
discussion, and creative expression. These sessions took place in varied spaces 
depending on the school, classrooms, halls, or libraries, but consistently created a 
safe and open environment for engagement. 

Facilitated by the Crooked House team, the workshops guided students through 
structured discussion and physical theatre exercises that explored themes of 
belonging, inclusion and community building. Students were invited to share their th
oughts on the performance and reflect on how the issues presented resonated with 
their own lives. 

The response was thoughtful and engaged. Many students spoke about integration 
initiatives already happening in their schools and communities such as cultural days, 
welcome programmes for newcomers or inclusive sport groups. Others shared stories 
of exclusion, challenges in their communities, and their hopes for stronger social 
connection. The workshops became a space not only for learning, but for genuine 
sharing across differences. 
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By the end of each session, students had proposed concrete ideas for building 
stronger communities, often inspired by projects they were already involved in. The 
workshops showed clearly that young people are not only aware of social issues, they 
are actively trying to contribute in their schools and beyond. 

Before the performance, only 28% of students rated the themes as highly relevant to 
them (4 or 5 on the scale). After the event, this rose dramatically to over 90%, with 
more than two-thirds giving a score of 4 or 5. This shift indicates a strong increase in 
personal connection and recognition of the issues discussed. Nearly 64% said the 
event significantly increased their interest in supporting people seeking protection. 
Personal reflections were honest and often emotional. One student from Ukraine 
shared how meaningful the experience was, writing: “I had a chance to see more 
people who are just like me.” Others emphasized how the play shifted their 
perspective, with one student saying it “gave humanity and realness to the topics,” 
while another reflected: “I forgot that people I see on the street and that come into the 
country also have their own life and background.  Several students described the 
performance as “powerful,” “emotional,” and “thought-provoking.” One student noted: 
“It helped me realize how bad the situation in Ireland really is for people seeking 
protection.” Another wrote: “The play was a great representation of the issue, and I 
hope other people feel the same.” 

National Tour 

Following the school's tour, Is Mise Éire Eile travelled to performing arts venues 
across Ireland in June and July 2025. Each performance was followed by a 30-minute 
interactive post-show discussion, featuring performers, community leaders, and 
invited guests. These sessions aimed to deepen the impact of the play, foster 
meaningful conversations, and support local efforts to build more welcoming and 
cohesive communities. 

The National Tour launched on 4 June in Sligo. Is Mise Éire Eile toured eleven towns 
in nine counties over five weeks, reaching a total of 679 audience members.  
 
The cast was 10 migrant actors who live and volunteer or work in Ireland along with 
2 Newbridge residents. 
 
Is Mise Éire Eile toured a range of venues across Ireland, with audience numbers 
varying from 25 to 114 attendees per performance. Notable audience sizes included 
114 at The Moat Theatre in Naas, 84 at Dean Crowe in Athlone, and 78 at both 
Hawk's Well Theatre in Sligo and Visual Theatre in Carlow. Most shows experienced 
steady turnout, reaching close to 75% capacity in the majority of venues, reflecting 
strong local interest despite the challenge of being a relatively unknown theatre 
company touring a new show on a sensitive topic. All venues noted they were 
pleased with the level of turnout for the production. 
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Post show discussions 
Following each performance of Is Mise Éire Eile, audiences were invited to stay for a 
panel discussion featuring members of the theatre company, local organisers, and 
public officials. These discussions were a vital component of the project, designed to 
deepen audience engagement by creating a space for open, honest conversation 
about the complex themes of immigration, identity, and belonging explored in the 
play followed by tangible opportunities to get involved. By involving local voices 
alongside company members, the discussions are tailored to the specific social and 
cultural context of each venue’s community. 66.4% of respondents rated their 
knowledge gain at 4 or 5. 
 
79% said the event significantly increased their interest in supporting people seeking 
protection. 74.8% said they would talk about the topic with friends or family. 58.3% 
planned to volunteer with organisations that support international protection 
applicants. 51.3% said they would support politicians who advocate on behalf of 
international protection applicants. 
 
Funded by the Department of Justice. 
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Introduction 
The programme is a collaboration between Crooked House Theatre Company and 
KARE Centre Newbridge, where we deliver drama workshops that focus on simple 
yet effective drama exercises that include movement, imagination stimulation, and 
devising with people with special needs. It began as a 6-week project in 2023 that 
was so successful we have created an annual programme. Each February there is a 
performance in Riverbank Arts Centre. 
 
Programme 
Each year there are 26 workshops, 2 hours in length, once a week from September 
to mid-June (with breaks on bank holidays, Christmas and Easter). 
   
The activities are designed to create a safe and engaging space where participants 
can express themselves freely. The aim of the workshops is not to train professional 
actors, but to include individuals who have fewer opportunities to participate in the 
arts due to their physical, intellectual, or developmental challenges.  
 
By providing an accessible creative environment, the programme supports 
participants’ emotional well-being, encourages social connection and promotes a 
sense of inclusion through artistic exploration. 
 
Participants 
There are 20 participants aged from 19 to 58 years old. They are joined by 10 
international actors who are part of our European Solidarity Corps project. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 14 

Events 
The most recent event was Spacebridge, 
a play that featured a series of scenes 
created and inspired by the participants’ 
ideas and difficulties that they face in their 
daily life in Newbridge including public 
transport issues, public spaces and 
inclusion in the community. Spacebridge 
took place on 28/02/2025, in Riverbank 
Arts Centre, and was attended by 120 
members of the public.   
  
The Last Supper was a showcase that 
took place in our last session for the 
season on 16/06/2025 in the Town hall, 
Newbridge, Co. Kildare. We had 30 
people attending the event. This 
showcase consisted of devised scenes 
from the group. It was presented to the 
family and friends of the participants 
where we prepared a table full of snacks 
and soft drinks and had conversations 
after the play. 
 
Impact  
In evaluations, 80% of regular attendees said the programme developed their self-
confidence, social skills and communication with others.  
 
Breda, a 46-year-old participant said, “I enjoyed the Crooked House Drama group, 
Because I love acting and it’s great for building my confidence also all the members 
are so lovely.”  All participants appreciated and loved the experience of performing 
in a professional theatre stage in front of their peers, friends and family. Paul, a 38-
year-old participant said, “I love this workshop, and all my friends and family came to 
watch me on stage, and they are proud of me!”  The workshop improved the well-
being and enjoyment for the participants, and they are eager to continue the 
sessions. Michelle, a 29-year-old participant said, “I always wait for Monday morning 
to come here, I have a great time doing theatre! 
 
 
 
 
 
 
 
 
 
 

 3 March 2025 at 14:01 

 

 
Hi Yakup,  
 
A huge thank you to you and the rest of the Crooked House 
team for all your hard work in bringing Spacebridge to life. The 
feedback from Kare has been fantastic! The participants truly 
enjoyed the experience of performing in front of a live audience. 
 
As staff at Kare, we recognise how challenging it must have 
been to coordinate such a diverse group, yet you made sure 
everyone was included and had a role to play. It was clear from 
their engagement and expressions that each participant 
understood their part and felt involved. Your dedication to 
ensuring equal participation is truly commendable. 
 
I've attached a few pictures for you. 
 
 
Anne-Marie Potter 
Social Inclusion Development, Education and Research Officer 
annemarie.potter@kare.ie 
www.kare.ie 
 

mailto:annemarie.potter@kare.ie
http://www.kare.ie/
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Introduction 
The programme is a collaboration between Crooked House Theatre Company and 
Newbridge Women's Shed community group, where we deliver drama workshops that 
focus on drama exercises (movement, imagination and memory stimulation), and 
devising with elderly women. It began in January 2024, resulting in a popular 
performance in June 2024. It resumed again in October and ran until May 2025. 
 
The project is designed to create a space where the women can express their ideas, 
feelings, wisdom and experiences in a dramatic form, and then work together to 
perform them.  
 
The project (called Milis – meaning ‘sweet’ in Gaeilge) does not set out to train 
professional actors, but to include individuals who have fewer opportunities to 
participate in the arts. By providing an accessible creative environment, the 
programme supports participants’ emotional well-being, encourages social connection 
and promotes a sense of inclusion through artistic exploration. 
 
Workshops 
There were 20 workshops from September 2024 to May 2025. Each one was 2 hours 
long and ran every week on Wednesdays. They were facilitated by international 
actors and volunteers from our European Solidarity Corps programme. The 
programme showed the participants how to devise drama based on their own 
material, and how to structure this into a performance that could be staged for their 
friends and families and for the wider public.  
 
Here is a video of the group’s first workshop series and the resulting performance: 
https://www.youtube.com/watch?v=DEMrMplLjDw&t=17s 
 
This project was not supported by a grant but came from Crooked House’s own 
resources. 
 
 
 
 
 
 
 
 
 
 
 

https://www.youtube.com/watch?v=DEMrMplLjDw&t=17s
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Participants 
There were between 10 and 20 participants, with 
10 of them performing. They are aged 60 to 84 
years old and are mostly grandparents with some 
time available in the mornings to take part in the 
programme. 
 
Events 
The group made a play that took place on 
16/12/2024, in Riverbank arts Centre, Newbridge, 
Co. Kildare.  We had around 65 people attending 
the play.  The performance features a series of 
movement scenes and monologues created and 
written by the participants that express their life 
experiences and their perspective about the 
meaning of a home and what that means for 
them.   
In May we staged a showcase that took place in 
our last session for the season on 29/05/2025, in 
Town Hall, Newbridge, Co. Kildare.  We had 
around 20 people attending the event. The piece 
consisted of devised scenes from the group 
presented to the family and friends of the participants, where they expressed through 
movement and monologues, their feelings and perception of the group and the connections 
they made in our sessions.  
 
Impact  
In evaluations, 80% of regular attendees said the programme developed their self-
confidence, social skills and communication with others. All participants appreciated and 
loved the experience of performing in a professional theatre stage in front of their peers, 
friends and family. Frances, a 62-year-old participant said, “I never thought that I would be 
able to stand in front of an audience and perform, yet I did it and this experience helped me 
so much and gave me a lot of confidence.” The workshop facilitated the well-being and 
enjoyment for the participants, and they are eager to continue the sessions. Theressa, a 75-
year-old participant said “I used to be a dance teacher, but I retired 15 years ago. When I 
joined this group, I felt that I still can do arts despite my old age.”  
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Christmas celebration. 
 
Some of the IPA residents 
were Christian and others 
expressed curiosity about 
Ireland’s Christmas traditions, 
especially as the town of 
Newbridge was being 
decorated for the holiday 
season. In response, we 
organized a Christmas 
themed evening on our 
studio. The event offered 
participants the chance to 
experience and learn about 
the cultural aspects of 
Christmas in Ireland through a 
warm, inclusive and informal 
gathering to which we invited 
other community 
organisations and 
representatives of groups with 
whom we work. 
 

DEIS           

POBAIL  

 

Communicating 
Europe Initiative 

A 

about human rights 
youth & community groups 

for 
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Introduction 
Building on the success of our Communicating Europe Initiative 2022 project 
(DeisÓige), the Deis Pobail project provided 20 free interactive, creative 
workshops to schools, community groups, and youth clubs in the wider Kildare 
region. The workshops used drama to promote the EU Charter of Fundamental 
Human Rights. They also introduced opportunities for young people provided by 
the European Union. The project demonstrated the impact of EU mobility 
programmes, such as Erasmus, Erasmus+ and European Solidarity Corps, by 
having the workshops presented by young people who were beneficiaries of these 
programmes. 
 
Workshops (including a short  
performance) were delivered  
between January and  
February 2025. 
 
Participants 
Each workshop had  
Approximately 15-20  
participants, along with  
7 facilitators who were  
members of the project  
team. In total, 330 people  
took part in the workshops.  
The majority were  
secondary school students  
with 287 attending various  
sessions. Additionally,  
36 youth club members  
and 7 adults aged 50 and  
over participated, bringing a  
diverse mix of perspectives and  
engagement throughout the  
programme. The workshops included a  
wide range of age groups, from 10 to 50+. Since participants had different levels 
of experience and interests, some small changes were made to make the 
sessions more engaging for older groups. 
 
The workshops were mainly conducted in Newbridge (Kildare Youth Theatre), 
schools (Holy Family Secondary School for Girls, Patrician Secondary School, St. 
Conleth’s Community College), and community groups (Newbridge Women’s 
Shed, Newbridge Day Care Centre for the Elderly, KARE). Two workshops took 
place in Naas Youth Centre, expanding the project's reach beyond Newbridge.  
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Workshops 
Each session was designed to last 90 minutes. However, in some cases, the 
duration was extended to 120 minutes based on the needs of specific groups. For 
example, some schools booked us for two-hour sessions based on their school 
schedule. These adjustments were made, so that the sessions remained flexible 
and suited to each group's needs. 
 
Each workshop followed the same structure which was designed to engage 
participation, encourage discussion and help understanding the key topics related 
to the European Charter of Fundamental Rights. The workshops were interactive 
and adapted – where needed – to suit different age groups.  
 
Two performances were created as part of the workshop series, each highlighting 
everyday violations of fundamental rights from the EU Charter: The first, aimed at 
younger participants, was set in a classroom and explored bullying and 
discrimination based on financial status, background, and accent. It raised issues 
such as inequality, dignity, and the right to education, while also exposing the 
failure of authority figures to intervene. The second, for older participants, took 
place in a private clinic and followed an elderly patient navigating a digital-heavy 
healthcare system. It addressed the right to healthcare, the rights of the elderly, 
and discrimination based on technological literacy, showing how systemic barriers 
can lead to exclusion in essential services. 
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Impact 
By the end of the workshops, many participants were able to clearly explain key 
EU rights and values, and some expressed interest in exploring EU-funded 
opportunities further. Feedback forms indicated that most participants felt they had 
learned something new, with some highlighting specific insights they gained. The 
use of drama-based activities made the workshops more engaging and inclusive, 
offering participants a creative and interactive way to explore the topics. Many 
mentioned that they particularly enjoyed this approach, as it made learning more 
dynamic and immersive.  
 
Overall, the workshops successfully enhanced participants' understanding of the 
EU and its relevance to their lives. Younger participants became more aware of 
opportunities such as Erasmus+ and the DiscoverEU programme, while older 
participants valued learning about EU policies on rights and social protection, as 
well as discovering facts they were previously unaware of. The interactive format 
helped simplify complex topics, turning them into engaging and accessible 
discussions.  
 
This approach ensured that participants not only gained new knowledge but also 
retained it long after the session. 
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Introduction 

Before launching TET: Tea, English, and Theatre, we took time to connect with a 
number of local organisations and groups supporting migrant women in the 
Newbridge area. Our aim was to listen, observe, and understand the real needs 
and experiences of these women, especially around language barriers, social 
isolation, and the lack of safe, creative spaces to connect.  

It quickly became clear that many women were looking for a welcoming, informal 
environment where they could practice English, meet other women leaving in 
County Kildare, and share stories, without the pressure of being perfect or fluent. 
In response, we created TET, a free, weekly workshop combining English 
language practice, theatre exercises, and good conversations over tea and 
biscuits. 

Project Goals 
The project was designed to: 

• Offer a safe, supportive, and inclusive space for women of all backgrounds 
• Encourage spoken English practice in a relaxed, creative setting 
• Build confidence and communication skills through theatre games and 

storytelling 
• Foster connection, friendship, and intercultural understanding 
• Reduce social isolation and promote well-being 

 

Participants 

Over the course of the project, we welcomed 15 women from Ukraine, Spain, 
Jordan, the USA, Italy, and Ireland, ranging in age from 25 to 65. Some attended 
regularly, while others participated for shorter periods due to changes in housing, 
job schedules, or relocation through Direct Provision. 

● Average number of participants per session: 9 
● Language levels: mixed, mostly beginner to intermediate English 
● Languages spoken: English, Spanish, Ukrainian, Russian, Arabic, Italian 

Structure and Activities 

Sessions took place every Friday from 10:30 AM to 12:00 PM at the Crooked 
House Theatre Company studio in Newbridge. Each 90-minute session followed a 
consistent, accessible structure: 

● Tea and informal check-in to create a relaxed atmosphere 
● Drama games and improvisation exercises, suitable for all experience levels 
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● Storytelling and personal sharing activities, sometimes in English, 
sometimes in participants’ native languages 

● Support with English vocabulary, pronunciation, and fluency 

The focus was always on enjoyment, connection, and self-expression, not 
performance or perfection. 

The project began on January 17, 2025, and consisted of 15 weekly workshops 
until the end of May. We paused for four weeks in April due to Easter holidays and 
overlapping projects. 

Final Sharing Moment 

Although no public performance was planned, we closed the season with a warm, 
informal sharing session on May 30th, 2025, held at the Crooked House Studio in 
Newbridge. Approximately 10 people attended, including participants, friends, and 
Crooked House staff.  The session featured the screening of a short video, co-
created by the participants over the course of four weeks. The video was a 
reflection of their collaborative storytelling, improvisation, and personal journeys 
throughout the workshop series.  
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This intimate event was both a celebration of the group’s creativity and a 
meaningful conclusion to the first season of TET, highlighting the bonds formed 
and the growth experienced along the way. 

 
 
 
 
 
 
 
Project Impact 

Through informal feedback, observation, and conversations, we were able to 
identify the following outcomes: 

● Participants said they felt more confident speaking English thanks to the 
workshops 

● Participants felt more connected and socially included 
● 100% of the participants who completed the project said they’d love to return 
● Several women described TET as the highlight of their week, a rare moment 

to be themselves, share openly, and laugh together 

The power of this project has been in its simplicity and sincerity: women from 
around the world sitting in a circle, sharing stories, learning language, and building 
friendships, one Friday at a time. 

Reflections and Key Learnings 

● The project confirmed that theatre-based methods work beautifully, even 
without any prior experience from the participants, when held in a safe, 
welcoming environment. 

● The ritual of tea and conversation created a strong sense of community and 
comfort. 

● Language barriers became creative opportunities, sparking laughter, 
curiosity, and empathy. 

● The consistency of facilitation was key to building trust and group cohesion. 
● Future developments could include structured language support or thematic 

sessions focused on employment, motherhood, or rights. 



 

 26 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

a free 
theatre project 
multi-activity 

11-to-19-year-olds for 



 

 27 

Introduction 

Since 1994 Crooked House ran occasional workshops and short programmes for 
teenagers, usually for 6 weeks or during holiday periods. In 1996 we decided to 
run a more formal, long-term project called Kildare Youth Theatre (since there was 
no other youth theatre in the county at the time). It was launched in Newbridge in 
October 1996 with 14 young people (including teenagers Brenda Donohue who 
played a leading role in Waking the Feminists movement in 2015, and Liam 
Geraghty who became an award-winning audio producer of podcasts and radio for 
RTE and others). Kildare Youth Theatre @ Crooked House ran on Wednesdays 
after schools with workshops led by theatre-maker Anne Mekitarian with Peter 
Hussey as Artistic Director. Their first play was ‘Over The Wall’ – a socio-political 
fable by James Saunders, staged during Newbridge’s Bealtaine Festival in May 
1997. 

Since then, it has grown into one of the country’s largest youth theatres with over 
150 members aged between 11 and 22. Kildare Youth Theatre stages several 
productions per year, ranging from Shakespeare to devised and contemporary 
theatre. There are weekly workshops for different age groups, international 
exchanges and projects, and film-making and creative writing workshops. 

In 2024 Yakup Baş took over the role of Director of Kildare Youth Theatre, with 
Peter Hussey remaining as Artistic Director.   
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Participants 

All our participants can be described as having fewer opportunities that their 
peers. Many deal with social anxiety, economic disadvantage, and isolation of one 
kind or another. Several are shy or neuro diverse. In our youth theatre 
programme, they come together to support each other and to celebrate their 
identities. They come from all over Kildare and the surrounding regions. 

Programme 

There are three weekly workshops that run from September to June: Oberon, for 
11- to 13-year-olds is on Monday nights (with 25 members); Touchstone on 
Tuesdays is for 14-to-16-year-olds (with 25 members); and Caliban is on 
Thursday nights for 17- to 19-year-olds (with 15 members). Separately, young 
people take part in our National Theatre Connections programme on 
Wednesdays, where they rehearse and stage a new play each year. They take 
part in our classical play project, rehearsing and staging a Shakespearean 
production annually. They participate in 6 to 8 international exchanges annually, 
collaborating with other young people in EU countries to make theatre about 
pertinent issues. And they take part in many Youth Theatre Ireland events 
throughout the country each year. 

Impact 

In research conducted by students of Maynooth University (on our website) 
participants have claimed that Kildare Youth Theatre saved their lives, gave hope 
and developed courage, and helped young people practice resilience in the face 
of overwhelming changes in their lives. Many other young people have gone on to 
make productive careers in theatre and the arts as a result of the support they 
have received from Kildare Youth Theatre over the years. 

 

 

 

 

 

 

 

 

Visit www.kildareyouththeatre.com for full 
information and click here for videos 

http://www.kildareyouththeatre.com/
https://www.youtube.com/@crookedhousetheatrecompany/videos
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Introduction 
Since 2023 we have been working with the St Vincent de Paul who provide 
services to elders in our community. We ran a project called Suitcase of Memories 
in early 2024 with the centre users. Our international facilitators attended bingo 
sessions in February 2024 for a couple of weeks to get to know the older people, 
who were delighted to be with young people from different cultures. 
 
During their time there, our facilitators decided to create a theatre project for the 
with the elders. They come to the Centre every week with their suitcase full of joy, 
music, theatre, dynamics, objects, and costumes. The aim of the project was to 
create a playful theatre workshop for older people in Newbridge based on their 
ideas and memories.  
 
In a follow-on project called Lasair during the summer of 2024, our facilitators 
recorded some tributes of the elders to young people in their lives. You can see it 
here: https://www.youtube.com/watch?v=HwOnRzOeO2A 
 
From September 2024 to June 2025 our facilitators continued the drama 
workshops. The workshop programme brought together three drama facilitators 
who design and deliver weekly creative workshops at the Day Care Centre for 
older people in Newbridge. Each workshop is one hour long. 
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Participants 
The participants, most of whom experience significant challenges such as limited 
mobility, hearing difficulties, or cognitive impairments, are invited to engage in 
carefully adapted activities that focus on memory, music, rhythm, and simple 
movement. The primary goal of the project is to introduce drama as a gentle, 
inclusive, and joyful form of expression for the elderly. The workshops aim to 
encourage participation, boost the participants’ communication skills and create 
opportunities for connection and imagination through games, singing, storytelling 
and culturally themed sessions. By engaging with drama in a relaxed and 
supportive environment, participants can explore new ways of interacting with 
each other and spend their time more meaningfully and enjoyably. There are at 
least 10 participants each week. 
 
Impact 
The weekly drama 
workshops at Newbridge 
Daycare Centre have had a 
meaningful and lasting 
impact on the lives of the 
participating older adults, 
who range in age from 65 to 
96 and often face age-
related challenges such as 
dementia and cognitive 
decline. 91% of the 
participants mentioned that 
these workshops have 
quickly become a highlight 
of the centre’s weekly 
schedule, offering a joyful 
space where participants 
feel safe, stimulated, and 
connected. They expressed 
how much they look forward 
to these sessions, which 
have not only brought 
enjoyment but have also 
encouraged 
communication, creativity, 
and a renewed sense of 
participation within the 
group. 

 
 
To Whom It May Concern, 
 
Members of the Crooked House Theatre Company attend 
Newbridge Daycare Centre each Monday afternoon from 
1.30-2.30pm. This hour of activity is enjoyed by 10-15 service 
users each week. The service users in the centre range in 
age from 65-96 years and have associated issues of ageing 
such as cognitive decline and dementia.  
Their experience with the company has facilitated a weekly 
experience of absolute enjoyment, engagement and 
reminiscence.  
Each week the group members come with a theme for the 
group to explore through music, dance, spoken word or 
singing. They have the ability to make the service users feel 
safe to express themselves for the purpose of joy and 
fulfilment. 
The service users look forward to the sessions and they have 
become an integral part of their activity schedule.  
 
Ray 
…………………………………… 
Ray Kaye 
Day Service Nurse Manager 
Newbridge Day Care Centre 
045 433184 
Raymond.kaye@svp.ie 
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Details 
School: St Conleth’s 
Community College, 
Newbridge 
TY Drama Programme 
20 students. 
Age range: 15-16 
Workshops: weekly for 1 
hour from September to 
May. 
 
Description 
Since 2017 we have been 
delivering a weekly drama 
programme to TY 
students in St Conleth’s 
Community College. It is 
a Deis school, and the 
workshops are free (as 
they are in all our partner 
schools). 
 
The workshop 
programme focuses on 
exercises and activities 
that help young people to 
raise their self-confidence 
and empower them by 
giving theatre tools to tell 
their own stories. These 
workshops encourage 
them to socialize, freely 
share their opinions and 
to be visible among their 
peers.  
 
Future Development 
From 2025 to 2026 we will offer two programmes of drama to the TY year, with 25 
students in each programme. They will run concurrently every week for one hour. 
 

 

 
 
 
Crooked House has been an invaluable asset to the Transition 
Year programme in our school. 
 
Through their weekly visits, the facilitators consistently engaged 
students in drama and performance-based activities. Their 
professionalism, combined with the interactive and appealing 
nature of the sessions, resulted in exceptionally high levels of 
participation among our teenagers. 
 
The impact of these workshops has been significant. Students 
have developed greater confidence and self-esteem, while also 
enhancing their social skills through collaborative teamwork. 
Many have emerged from the experience with improved 
interpersonal abilities. 
 
I believe the benefits of these workshops will extend well 
beyond this academic year. After Transition Year, students who 
have participated in the workshops now demonstrate more 
effective communication with both peers and teachers, and 
many show increased emotional resilience—thanks in part to 
the supportive feedback and reflective nature of the 
performance process. 
 
We will continue to prioritise Crooked House Theatre workshops 
in our TY timetable. In my experience, few initiatives have had 
such a consistently positive and transformative effect on our 
students. 
 
 
 
Kind Regards, 
Kathleen Canniffe 
TY Coordinator 
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Details 
Name of the School:  
Patrician Secondary 
School, Newbridge 

TY Class and Leaving 
Cert Applied Class. 
Number of participants: 25 
in TY and 23 in LCA. 
Age range: 15-16 
Workshops: weekly for 1 
hour from September to 
May for each group. 
 
Description 
Since 2012 we have been 
delivering a weekly drama 
programme to TY and 
LCA students in the 
Patrician Secondary 
School. Several of the 
students joined Kildare 
Youth Theatre and many 
were supported to go to 
RADA, The Lir and 
LAMDA.  
 
The workshop programme 
builds social and analytical 
skills through drama. The 
main tool is devising 
where students get to 
share their ideas about the 
world, their community 
and issues of justice and 
equality. 

 

 

 

 

 
 
 
 
May 2025 
 

To whom it may concern 
 

Since the early 2000s Crooked House Theatre Company has 
delivered free workshops to the students in Patrician Secondary 
School, Newbridge. Many of the students have gone on to be 
supported by the theatre in their youth theatre programme, 
Kildare Youth Theatre. 
 

Since 2021 Crooked House Theatre have delivered drama 
workshops to my English classes in the school. These workshops 
were designed to develop student’s creativity and 
communications skills.  
 

The classes the workshops were delivered to included Junior 
Cycle, Transition year and Leaving Cert Applied.  
 

In the aftermath of social distancing these workshops were 
invaluable in helping students collaborate and learn in a more 
active way. The workshops were always well designed and 
delivered, they were inclusive and appealed to all students, many 
of whom who had never tried drama before. I found the students 
were very enthusiastic and excited when it was time to start 
drama, so I was delighted to incorporate this into our English 
curriculum. 
 

Yours sincerely, 
 

 

Lorraine Healy 
English and History Teacher 
Patrician Secondary School	 
Newbridge 
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Details 

Name of the school: Adamstown Educate Together 
Number of participants: 16.  Age range: 12-16 
A week of 5 Workshops.  Length of workshops: 2 Hours 
Frequency of workshops: 5 times a week in a row, 7th July to 11th July 
 
Description 
These workshops were specifically planned to create a safe environment where 
participants could interact and share about themselves and their backgrounds, as most 
of them were from outside Ireland and different countries. To make this process 
comfortable, drama activities were carefully selected and designed to help participants 
have fun and share personal stories without feeling pressured or put on the spot. This 
helped them realize they were not alone in being far from their hometowns and living in 
a foreign country. In addition, the workshops focused on effective collaboration and the 
creation of short scenes using the devising technique. The devising process was 
structured into three parts.  In the first part, participants shared ideas and thoughts to 
create a story. In the second part, they rehearsed the story to turn it into a scene. 
Finally, they performed their scenes for the group and gave feedback to one another. 
This structure provided them with a space to express their ideas and emotions 
artistically through devising, while also gaining experience performing in front of an 
audience. 
 
 
 
 
 

Impact 

In evaluations, 100% of regular attendees said they enjoyed the workshops and 
made new friends through them. 75% said the programme developed their self-
confidence and how to communicate with others more comfortably. 50% said this 
was their first time attending a drama workshop and acting in front of an audience. 
Finally, all of them said they would love to have a permanent drama group. 
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Details 
School: St. Mark’s Special School Newbridge 
Number of participants: The workshops were given to two different classrooms 
weekly, each of them consisting of 19 participants. There were four regular 
facilitators in each session.  
Age range: 11-16 years old. 
 
Description 
This project is a series of drama-based workshops facilitated by a team of five 
artists at St. Mark’s School, a secondary school in Ireland for children with special 
needs. The workshops are designed for young people with autism, Down 
syndrome, social anxiety, and other learning and developmental challenges. 
Taking place weekly with two different groups, the sessions use accessible drama 
games, movement, sound, improvisation, and storytelling to encourage creativity, 
confidence, communication, and collaboration. The focus is on inclusive 
participation, expression, and joy through theatre-based activities adapted to each 
group’s needs and abilities. 
Each session lasted 60 minutes, with an overall of 120 minutes in total for both 
classrooms weekly. Once per week, January to May.  
 
Impact 
The impact of the workshops was strong and visible in the students’ growing 
confidence, social engagement, and creative expression. Over the course of the 
sessions, students gradually became more comfortable participating in activities, 
taking creative risks, and interacting with peers. A good percentage of 70% 
mentioned that even though they were initially shy or hesitant, they managed to 
develop their social skills and overcome some social obstacles. 63% of them 
demonstrated increased focus, collaboration, and willingness to speak or perform 
in front of others. The workshops created a safe and supportive space that 
allowed students to develop social and communication skills through playful, 
inclusive drama activities. 
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Introduction 

The workshops aimed to bring achievable drama workshops to every member of 
the community. This was a special workshop for people with additional needs. The 
workshops aimed to create safe environments for people with additional needs so 
they can find a place where they can socialize through theatre and improve their 
social skills. 

Number of participants: 40 

Age range: +18 to 60 
 
Frequency of workshops: This was 
a special workshop that happened 
only 2 times. 
 
Impact 

The majority of the participants 
benefited these workshops. Their 
care givers shared that even the 
ones who are not really social or 
not really open to receive the information showed outstanding change and get 
involved a lot to the drama activities. They improved their social skills, 
communicated with the community and had fun while achieving necessary skills.  
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
11/03/2025 
 
‘Your group were fantastic last night. We all 
had a great time. Pass on my thanks. They 
expressed an interest in coming back for 
another workshop. We would love that.’ 
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Introduction 

Since 2015 we have worked with the European Solidarity Corps Programme of the European Union 
to help us fund the hosting of 10 international volunteers (5 from within the EU and 5 from outside it), 
along with the Erasmus+ programme to support 5 student trainees from the EU. 

They are all theatre makers, having trained as actors of producers, or they are students of theatre. 
Approximately 1,500 apply each year to our programme. We select 10 ESC volunteers and 5 
students to come here for a year to learn drama facilitation and to support the work we do in 
community theatre making. The volunteers work with our theatre company, providing free drama 
and film-making workshops to teenagers and community groups in our community. They support all 
areas of the theatre company, from administration to directing plays.  
 
Participants 
Theya re always aged 23 to 30. They are young people with fewer opportunities than their peers. 
Half of our volunteers come from conflict zones, or countries where it is difficult to be an artist, or 
where their human rights are being abused. They have come from Palestine, Syria, Ukraine, 
Greece, Spain, Tunisia, Turkey, France, Russia, Azerbaijan, Egypt, Denmark, Jordan, Austria, and 
Italy. Some of them face discrimination due to their identity, their political view or religion. Some are 
facing injustice in theatre industry back in their home countries due to corruption. This programme 
brings all these people to give them an opportunity to practice, learn, share and grow together.  

 

 

 

 

 

 

 

 

 

 

 

 

 

https://europa.eu/youth/solidarity_en
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Programme 

The programme is varied. It includes 35 weekly hours of volunteering, supervision, training, 
mentoring, acting, and drama facilitation every week. Volunteers assist facilitators in delivering 
drama workshop programmes to community and youth groups in Newbridge and around Kildare. 
They are trained in drama facilitation, directing, child protection and safe-guarding, community 
drama and project management. They take part as actors in several productions, some that tour 
locally and nationally. The each have mentors and have weekly supervision meetings and supports. 
Each volunteers’ programme is designed around their needs and goals. 

Impact 

This project brings young artists from all over the world to support Crooked House’s work with the 
community and the young people. Having multicultural group of young artists inspires young people 
and widen their perspectives in their lives. This programme also helps the community to understand 
how important it is to have people from different cultures supporting the development of the 
community. The volunteers took part in several shows that promoted positive impact of migration 
and inclusion. After each show, the audience joined an open discussion where almost 90% of them 
shared that seeing people from different countries contributing to the community was invaluable. 
The presence of the volunteers directly promotes the inclusion and fights against the anti-migrant 
movement.  

Economic impact 
Their presence here for a year is a boost for the local economy as we rent accommodation for them, 
provide bicycles, spending money, and monthly subsistence allowances. They host their families 
and friends to come visit Newbridge throughout the year. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 42 

IS 

Contribution to the arts in Ireland 
Several of the volunteers stay here and make their lives in Ireland.  
These include:  
Özer Gökmen who now runs Sligo Youth Theatre 
Ola Al Mamlouk who now runs Carlow Youth Theatre 
Oğuzhan Şahin who is employed as Company manager with Crooked House 
Yakup Bas ̧ who is the Director of Kildare Youth Theatre 
Carmen Ortiz is Company Administrator with Smashing Times Theatre 
Pavel Mikhailov works for the Irish Museum of Modern Art 
Pauline Sartori is Volunteer Manager with Crooked House 
Yassine Barkaoui is Outreach Manager with Crooked House 
Narod Shahinian is Programme Development Manager with the Irish Theatre Institute. 
Vasiliki Psarra is Engagement Officer with Léargas. 
Muhammad Bayoumi, Ahmed Yasser, Marta Peniza, and Abdulselam Tog are students at third 
level; Xeni Vassilakis, Makis Nanos, Tuana Sunar are freelance drama facilitators. 
 
The remainder have returned home with new skills. Many have set up projects like Crooked House 
in their home countries and they are now our partner organisations in international collaborations. 
 
Part funded by the European Solidarity Corps programme. 
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Introduction 
 
The Indigo Project is a performance ensemble that brings together 15 young 
LGB and TQI+ people aged 14 to 17 from around Ireland.  The project develops 
and provides specific services to LGB and QTI+ young people (drama and film to 
help them celebrate and strengthen their sense of self, and to explore strategies 
for positively integrating in work, education and community). The programme also 
helps youth work organizations to include LGB and QTI+ youth by providing them 
with training and resources to use film and drama as tools of inclusion. 
 
The participants work with professional artists to develop, test and pilot drama and 
film-based materials that are useful in youth work with LGB and TQI+ youth. The 
materials will be published online in late 2025 as a Resource Pack and widely 
circulated in the youth sector. There will be a training programme offered to 15 
youth workers about using the Resource Pack. 
 
This project is needed, we believe, to bring young people from around Ireland 
together in a creative endeavor that helped combat feelings of isolation, not 
belonging to a ‘tribe’ and perhaps finding it difficult to socialise among their peers. 
We recruited young people via regional and national organisations, and through 
our contacts with LGB and TQI+ services nationally.  
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Drama Workshops and Performance 
The workshops with young people use drama and film to celebrate issues of 
identity and self-knowledge. They explore ways to promote inclusion and 
integration in education, work and community. 
 
Young people travelled to Newbridge, Kildare every Saturday from 25th January 
2025 to 14th June 2025. There were 20 workshops from 1.00pm to 5.00pm.  They 
experimented with theatre, film and spoken word to create a final performance 
that was staged at an international youth exchange called Prism in Catalunya in 
July 2025 
 
Online Meetings 
There will be 5 online workshops (for 2 hours each) from September to November 
2025. These will evaluate the project and refine the activities that should go into 
the Resource Pack for youth workers and educators. 
 
Resource Pack 
Crooked House will research and develop a Resource Pack (including a drama 
workshop, a film-making workshop, a devising workshop, and a spoken-word 
workshop) that will be published in a how-to manual for youth workers who would 
like to work creatively with queer youth but who need support and tools to do so. It 
will include games and activities that teachers and youth workers can use in 
workshops and classes.  These will come from the workshops delivered by our 
artists. 
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Introduction 

The project is a collaboration between three European organisations, Association 
Co- Efficient (Hungary) Crooked House Theatre Company (Ireland), and Uniamoci 
(Italy). Together, we work with 10 participants each for two years (5 have 
disabilities and 5 do not). The aim is to research how effective theatre is for 
integration, and how it might help adults make their voices heard to decision 
makers and policy makers, especially around the issue of disability rights. 
 
Programme 
Empowerment Through Performance will study the impact of Forum Theatre on 
the development of advocacy skills and sense of self in young people living with 
disabilities. Over two years, 30 young people across three European 
organisations will engage in three international training sessions and 26 local 
group sessions, culminating in forum theatre performances based on their lived 
experiences. The project includes a parallel research process documenting 
changes in the youth and audience members. Results will be shared with the 
hope of enhancing social inclusion and challenge ableist attitudes amongst youth 
work organisations. 
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EPIPA workshops take 
place over fortnightly 
sessions lasting three 
hours with a mixed ability 
group of ten young people 
ages 18- 30. The drama 
workshops will create a 
performance of a Forum 
Theatre piece for youth 
workers, educators, 
support personnel, and 
social workers across 
Ireland. Workshops 
conclude in November 
2026. The primary goal is 
to gradually reduce control 
by the group leader and 
have the young 
participants take over the 
direction of the group 
activities and to also 
conduct research at 
performances. 

The Crooked House 
participants are mainly 
from Kildare (with one from 
Ennis and another from 
Portlaoise). 

International Training courses 

All the participants have been brought together for specialised training in 
Budapest (24-30 March 2025) and Ireland (4-10 August 2025) and will convene 
again in Italy in October 2026. The training strengthened the links between young 
people and the different organisations, while familiarising us with the project and 
the research preparation of the project. 

Impact 

Each workshop gives more space for young people who have additional needs to 
express themselves through creative practices. The overall programme aims to 
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involve everyone in the programme in the research process so that the outcome 
will be a work of collaboration emphasising the voices of adults who have 
additional needs and who do not. It invites people who have fewer opportunities 
and who have additional needs together to give them the space that they deserve 
to have.  

A significant body of research will be published after the project finishes. 
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Introduction 

This project is a collaboration between a youth organisation in Izmir, Türkiye 
(Cosmos Youth) and Crooked House in Ireland. We wanted to find a way to use 
theatre as a tool for inclusion – especially to bring disaffected youth to the table 
where their voices could be heard by politicians and decision makers. 
 
Youth on Stage began in September 2024 and will run until September 2025. It 
seeks to empower young people through education, engagement, and creative 
expression. By providing workshops and training sessions on active citizenship 
and theatre making, participants are gaining the knowledge and skills necessary 
to understand their legal rights, participate in decision-making processes, and 
contribute to the development of youth policies in their local area. Through 
interactive activities combining theatre, and politics, young people are exploring 
these topics in an engaging and enjoyable way, fostering a deeper understanding 
and appreciation for civic responsibility. Additionally, the project seeks to bridge 
the gap between youth and authorities by facilitating interactions between young 
people and decision-makers, promoting dialogue and collaboration. Ultimately, the 
project aims to cultivate a new generation of empowered and informed citizens 
who are equipped to drive positive change in their communities and beyond. 
 
Participants 
There are 33 young people aged 18 to 30 involved. Many of them have no 
interaction with decision makers. They are worried about local issues but do not 
know where or how to have their opinions heard. 
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Programme 
The groups meet online once a month to discuss their progress. From 30th November to 7th 
December the Crooked House went to Izmir to be trained in ways to get involved in local 
government. From 24th May to 28th May 2025 the Cosmos team came to Ireland to be trained in 
making theatre about social and political issues. During the training courses all participants 
learned and practiced techniques to enhance and develop their messages, their ideas for 
change, and their capacity to be clear and engaging with their creative presentations. The 
programmes featured a mixture of stand-alone specialist workshops on theatre techniques, time 
to practice and perfect their ideas into a performance, and a presentation of the created pieces 
to local decision makers in Newbridge and in Izmir. Now both groups are making creative 
presentation to their politicians. Each group meets once a week for 2 hours to develop their 
theatre piece. 
 
Impact 

The programme gave participants tools to use while delivering their messages to the decision 
makers in their local area. Some of the participants did not have any experience in theatre and 
the programme gave them techniques to strengthen their messages. Participants also shared 
that finding out more about each country’s issues and the way how young people handle them 
widen their perspectives. Almost 80% of the participants shared that they often feel no power to 
make a change in their communities, but this programme gave them strong tools to plan, 
brainstorm and act for change.  
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Introduction 
This is a project designed to showcase the enormous value and contribution of 
people to our community who were not born and raised here. Having worked 
closely with International Protection Applicants and others who have come to 
Ireland, the participants made a performance that wove these stories together with 
their own.  ‘Fáilte Anseo’ (meaning ‘welcome here’ in Gaeilge) was staged in 
December 2024 in Riverbank Arts Centre. Watch the video here: 
https://www.youtube.com/watch?v=mfwTTlZ2kww  
 
Participants 
The show has been devised and directed by theatre makers Peter Hussey, John 
O’ Hagan, Paulin Sartori, Yakup Bas and Halit Kayacan along with the 
collaboration of 15 international and migrant artists working with Crooked House. 
They were joined by 4 Irish-born young people at various stages of the project. 
 
Programme 
Every Friday the group met to develop scenarios and movement pieces that would 
help make the monologues and stories clear. Through shared stories, images and 
videos of places far from Ireland, sounds and sensations from different lands, 
movement and speech, the performance tried to inspire tolerance of others, 
understanding of difference, and appreciation of the work and contribution to our 
community of the people who have come here and who now call Newbridge 
‘home’. 
 
In July the work toured around County Kildare to regional venues and audiences.  
 
This project is supported by the European Solidarity Corps programme of the 
European Union and by the European Youth Foundation. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.youtube.com/watch?v=mfwTTlZ2kww
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Impact 
Researching, making and 
touring Fáilte Anseo and Is 
Mise Éire Eile had an impact 
on the participants 
professionally and 
vocationally (by gaining new 
skills and expertise in theatre-
making); psychologically (by 
learning and working together 
to make a change in local 
communities regarding 
integration of migrants); 
politically (by acting publicly 
to affect change in local 
communities regarding this 
sensitive, political and social 
issue).  They now know how 
to use theatre as a tool in 

affecting social change - or at least in attempting to change or inform public opinion.  

16 participants have learned to work creatively in an ensemble, sharing views, ideas and 
experiences in order to create a theatre performance promoting a positive perspective 
on migration.   They received comprehensive training in using theatre-making 
methodologies like verbatim technique, moment work, and physical theatre methods.  
They were trained in drama facilitation, especially in working with young people in 
educational settings (like 
schools and youth projects).  
They practised drama 
facilitation by co-facilitating 
workshops in pairs (in 5 local 
communities in County 
Kildare).  Some of the group 
were trained in project 
management (including 
promoting projects, 
scheduling and planning, 
dealing with 
stakeholders, and organising 
logistics).  They published a 
script of Is Mise Eire Eile, 
designed a workshop that 
can be used in schools, and 
took part in a video 
documentary of the project. 
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Seasagí 
Suas 

 a creative response 
to racism 
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Introduction 
This project is funded by the Ireland Against Racism Fund. It consisted of 
developing school workshops, podcasts, social media videos and a resource 
pack. The team consists of young people from ethnically diverse backgrounds. 
 
School Workshops  
These were completed by Interns and ESC volunteers with supervision provided 
by Crooked House Administrative staff.  
The workshop used drama methods, the original stories and experiences of the 
project team, research into racism and integration in Ireland, and positive ideas 
and activities that the participants could use to challenge racist attitudes and 
behaviours in their community. The workshop was delivered in 3 parts (of one 
hour each) or as one activity (of 3 hours). The project team, with the guidance of 
Crooked House staff, designed the workshop. It will be offered to 5 local schools 
and youth projects in Kildare in the autumn of 2025. Detailed feedback and 
evaluation will be provided by the participants. This will feed into the development 
of the workshop. Then it will be published in an online guide for youth workers, 
educationalist and anyone who would like a useful resource to conduct their own 
interactive and anti-racist work with youth groups.  

 
Resource Pack 
We are creating 1 digital guide with resources for action and further learning which 
will be available to our workshop participants and via a link attached to podcasts 
and videos. It is being compiled by Interns and ESC volunteers. 
 
Podcasts  
5 podcasts are currently being made by the team focusing on different aspects of 
migration, acceptance and integration. The team have identified people to 
interview, who can tell their stories, and who can offer advice about how best the 
listeners could support them and others like them in promoting anti-racist 
behaviour in our communities. 
 
Tik-Tok Videos  
These will be creative, short videos that use narrative, dramatic and engaging 
forms to promote bystander action, safe intervention, challenging attitudes, 
support of those experiencing racist abuse, and simple measures to help viewers 
engage publicly in the promotion of tolerance and equality. They will be based on 
research carried out by the team about what methods of interaction are the most 
effective and safest to use if you are a young people who witness racist abuse, or 
if you wish to engage in respectful dialogue with people who have racist views. 
The videos will be devised, scripted, shot, edited and published by the project 
team. 
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Contact Details 
Crooked House Theatre Company 

Unit 5, George’s Street, Newbridge, 
County Kildare, W12XH73, Ireland. 

 
Website 

www.crookedhouse.ie 
 

Email  
info@crookedhouse.ie 

 
WhatsApp 

+353 872759420 

http://www.crookedhouse.ie/
mailto:info@crookedhouse.ie

