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What is
Crooked

Crooked House is a theatre-making organisation established in 1993 in Newbridge in County Kildare, Ireland. /@
We make theatre with, for and by our community from the ages of 11 to 95. Participation in our activities is free y
and open to anyone. Our work is inspired by tolerance, liberation, social justice, compassion, and empathy. *
We aim to create theatre that is ambitious, challenging, aesthetically engaging, and relevant to our audiences.
Our activities include weekly drama workshops, rehearsals and performances of plays; devising and making
new performances; actor-training; research into theatre and young people; and international youth theatre
projects. We run a small space in Newbridge where we work with over 100 young people weekly. We also %
travel to schools and youth projects in the region every week to run free theatre programmes with teenagers.
We run Kildare Youth Theatre for young people aged 11 to 20 (funded by Kildare County Council and Kildare
Wicklow ETB); the Dréimire Project to prepare young people for acting college (funded by the Irish Arts N ‘
Council); a year-long volunteer programme for international actors aged 18 to 30 (funded by the European A W
Commission); and several international theatre resource projects (funded by the EU). We have collaborated
with European theatres since 2002 to develop educational and performance projects with multicultural groups
of young people. We train young drama facilitators and leaders to work with youth groups on themes of social
justice, equality, and human rights, wellbeing, and democratic processes. These themes are explored and
expressed through theatre workshops, devised performances, and plays. This work aims to promote positive
mental health, increase citizenship abilities, promote liberation, and develop critical thinking.




Established in 1996 by Crooked House Theatre Company, Kildare Youth Theatre is based in
Newbridge in the east midlands in Ireland. It has a history of presenting ambitious work,
influenced by European theatre-making and Irish narrative traditions. Using Crooked House’s
wide network of European connections, and availing of the EU’s Erasmus+ programme, the
young people collaborate with several youth theatre-making projects a year across the
continent. In addition to devising its own new work it also stages classical plays, newly scripted
plays, and several conference and educational shows each year.

Kildare Youth Theatre operates an ensemble model, maintaining year-round ensembles who
engage full-time in multiple projects for up to 5 years each. We run, and rent, the space they
use, from which they develop new work, host international exchanges, and provide cultural
youth work with the assistance of a team of volunteers from Ireland and Europe. It is supported
by the Kildare County Council with project funding from Arts Council, Ireland.
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The workshop is the basic unit of learning that we employ in the youth
theatre. There is one every week for specific age ranges and abilities.
Every participant, who is called a member, takes part on a voluntary basis
in their weekly workshop. Here they socialise, learn performance skKills,
grow in confidence at a pace that suits them, and encounter young people
their age from other schools and social backgrounds from across the
county.

In addition, they make (or devise) short pieces of performances about
issues explored by them in the workshop. The issues are ones they see as
being relevant to their age: concerning identity, peer-groups, beliefs and
values, sexuality, learning and education, futures, family, belonging, and
gender. This is mostly why we ask that members are at least 11 before
joining, as some of the issues may not be relevant or suitable to younger
people.

The longer they have been members, the more specialist and skills-based
the workshop becomes. The main social focus of workshops is to create a
comfortable yet challenging learning space for the development of their
personalities informed by broadly liberal values. By ‘liberal’ we mean
tolerance, equality, social justice, compassion, and empathy. All workshops
are designed to develop critical and independent thinkers who have skills in
theatre performance. Some of these young people go on to have careers in
performance, or the arts generally, or science, while others find their skills to
be useful in entirely different walks of life.

Workshops can change every year but are generally as outlined below.

Consult the website https://www.kildareyouththeatre.com/workshops for up-
to-date information and schedules.



https://www.kildareyouththeatre.com/workshops

Mondays, 7.00pm to 9.00pm. The Oberon workshop is for 11-to-13-year olds is a drop-
in session where we devise, learn performance techniques, build teamwork, and explore
issues that are relevant to this age group. Anyone can come along to the session provided
they are aged between 11-13.

The group devises drama based on their own themes and ideas. They also can take part
in NT Connections project and the Shakespearean play should they wish to. We strive to
maintain an equal number of boys and girls in the group and therefore when we reach
a quota for one gender any new applicant goes onto a wating list. Young people may join
at any time in the year.

Oberon runs from September 8" to June 8th, but not on bank holidays. It does run on
mid-term breaks. There is a two-week break at Christmas. All members must complete a
membership registration form with their parents. Members MUST be 11 when applying
due to insurance and other reasons.

The facilitator is Marta Peniza Portela. Email martapeniza@gmail.com
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Tuesdays, 7.00pm to 9.00pm. The Touchstone workshop is for 14-to-16-year olds. It
explores devising and improvisation, building performance techniques and experience as
it progresses. The sessions are fun and based on devising. Participants devise short
scenes and stage them for each other during the workshop. The themes chosen are those
relevant to this age group. Each session involves feedback and discussion of the short
scenes devised. They also can take part in NT Connections, the classical play, and
exchanges throughout the year should they wish to.

Touchstone runs from September 9% to June 9th, including on mid-term breaks,
although young people may join at any time in the year, provided they are at least 14.
There is a two-week break at Christmas. All members must complete a membership
registration form with their parents. We strive to have equal humbers of male and female
so when one gender quota is full new applicants go on a waiting list.

The facilitator is Abdulselam Tog. Email abdul.tog72@gmail.com



mailto:abdul.tog72@gmail.com

Thursdays, 7.00pm to 9.00pm. Caliban is a workshop company for 17-to-19+ year olds
(members can remain in the group if they wish to after they reach the age of 19). In it we
develop different and more advanced styles and techniques of performance in an
engaged way. This group devises drama based on their own themes and ideas. They
stage one devised piece of theatre every year and can take part in a scripted play - NT
Connections. They may also take part in the classical play. Travel opportunities also
present themselves from time-to-time, where several of the group may be selected to take
part in theatre encounters and exchanges in Ireland and abroad.

Like most of our workshops, Caliban runs from September 11th to June 11th, including
on mid-term breaks. There is a two-week break at Christmas. All members must complete
a membership registration form with their parents. Usually, young people may join at any
time in the year, provided they are at least 17.

The facilitator is Yakup Bas, Email yakup.crookedhouse@gmail.com
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Wednesdays, 8.00pm to 10.00pm
Newbridge Town Hall
For ages 18 - 30

This is a physical theatre workshop so participants should be comfortable moving,
getting on the floor, being physically active, getting close to each other, and moving in
and around each other.

The project begins on Wednesday 17th September. The first 2 workshops can be
considered a taster, and you can see if you like it. Commitment is required after 1st
October. You may also join at any stage in the year if you feel you have enough
experience in physical theatre or dance to catch up quickly with the group. However,
this decision will remain with the facilitator.

The facilitator is Halit Kayacan. To register email halit.crookedhouse@gmail.com

There will be a performance of the Ariel company’s work in Riverbank in the summer of
2026.
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All applications (whether new or returning) should be made by filling in the official
application form online.

This is the link to the application form on our Google Drive.
https://forms.gle/jghBfrdQwChF26ja7

Please make sure that email addresses (for Emergency Contacts or Parents/Guardians)
are correct.

If you are over 18 you will still need to give the details of an emergency contact person.
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This weekly drama workshop for children is every Tuesday, starting on 18t September and ending on 9t
June 2026. It costs €52 for Term 1 (13 classes to Christmas); €40 for Term 2 (10 classes to Easter); and €40
for Term 3 (10 classes to mid-June). Pay at the start of each term. Starts on 18th September. It is facilitated
by Xeni Vasilakis.

There are two groups. 5- to 7-year-olds attend from 3.30pm to 4.30pm and 8- to 10-year-olds attend from
4.30pm to 5.30pm. Workshops are held upstairs in Crooked House on George’s Street, Newbridge.

The Crooked Mice programme aims to help children celebrate their imaginations, develop their story-telling
and problem-solving abilities, and create playful and collaborative mini performances.

Crooked Mice began in the late 1990s as an initiative of Crooked House Theatre Company. Many children
who attended went on to be in Kildare Youth Theatre and then onto working for the company or in the arts.

To register please contact xeni.crookedhouse@gamil.com
9
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A young person may decide simply to take part in the weekly workshop only,
and that is fine. Most other members, though, also volunteer their time to
take part in rehearsals. This is our second unit of learning. Rehearsals are
for three types of performance: (1) Contemporary scripted plays; (2) A
Shakespearean or classical play; (3) Devised play — one created from
scratch by the group and the director.

Rehearsals are at weekends and school nights (up to 9pm at the latest).
During mid-term breaks and holidays, we usually have one or two of those
days devoted to a rehearsal. However, for every single performance project
there is a Rehearsal Schedule drawn up beforehand listing the times and
dates the cast members are required to attend. It will also list which
members of the cast are needed and when they are needed. Parents and
guardians should ask for a copy of this from their young person so that they
can plan attendance over the months that the project is being rehearsed
(and so that they can avoid any clashes of commitments where possible).

Performance projects are posted on our website and social media.
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Performance is central to what we do. Every workshop has a small element of performance in
it, as a group shows their devised sketch to the rest of the group, or they test out a scene in a
rehearsal. Because most of our members are in school or college we hardly ever rehearse
and create something in short time. Performances therefore are usually at the end of several
weeks and often moths of rehearsal. Rehearsals are once or twice a week for two hours or so.

There are regularly occurring performance projects every year. And there are once-off pieces
we make for opportunities that arise (festivals or events we have been invited to, conferences,
exchanges, etc).

The key principle underpinning all our work is artistic ambition. That is, we aim to make
theatre that is excellent, original, and thought-provoking. Happily, we have been successful in
this. Our work is recognised across Europe, and we have won many awards nationally and
abroad for the quality of our theatre. It is hard work, demands commitment, but pays off.

We aim to give everyone a chance to perform in a show — as far as possible at least once a
year. They take place at separate times to workshops, and are advertised via email, on our
website and on social media. Members should check these if they know there are audition
workshops coming up. Audition workshops are usually a little bit like the regular workshops:
everyone gets a scene, or an idea, and they must work on it in groups for a while before
showing it to the rest of the group. A cast is chosen from this process. Sometimes young
people share roles (one person performing it one night and the other the next). Most of our
plays are staged in Riverbank Arts Centre, our own studio, or outdoors in ‘site-specific’
places. Some, such as the Connections play, are brought to other venues in Ireland and
abroad after their first performance in Newbridge.



Every year since 2003 we have taken part in the National Theatre (UK) Connections programme. The

theatre commissions 10 playwrights to write a play for teenagers. Then they invite between 300 and
500 youth theatres and schools in the UK and Ireland to rehearse and stage one of the 10 plays in
their local venue. The performance is attended by a director for the National Theatre (NT) who gives
feedback and encouragement and supports the company to transfer their show to a regional venue.
For us the regional venue has been the Lyric Theatre, Belfast for many years now. We begin
rehearsals of the Connections play in September, stage it in Riverbank in March, and perform it one
weekend in April in Belfast.

Each year 10 productions are selected from around the UK and Ireland — one of each play — and
brought to London, all expenses paid, to perform the play in the National Theatre on the South Bank.
Kildare Youth Theatre has been selected 4 times (2003, 2008, 2015, 2019) and had a wonderful
experience. The plays are unique in that they mainly feature characters and situations drawn from
young people’s life and talk about their issues. Auditions for Connections take place on Wednesday
17t September at 6.00pm and rehearsals are once per week on Wednesday evenings until March.

Contact Yakup Bas on yakup.crookedhouse@gmail.com
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One of the core elements of our youth theatre is working on a full Shakespearean play over the
course of nine months. The play is usually one that young people are studying for Junior or
Leaving Cert in secondary school. Over the rehearsal period we explore ways to connect the
themes, characters and situations to our young people’s lives. In this way, engaging with
Shakespeare becomes a significant learning experience: it is one of the ways we learn about
ourselves, our motivations, our moral dilemmas, our relationships, and our psychology in general.
For each production a detailed rehearsal schedule is drafted — people can see when they will be
needed for rehearsals well in advance. The shows are usually in Riverbank Arts Centre in
Newbridge. They run over 3 days, involving 2 matinees (so cast members must take those days off
school or college -

This year’s production will be

Othello and it will be

directed by Lianne O’ Shea.

Rehearsals are on Sundays ,?‘Z
from 2pm to 6pm. i
Performances are in

Riverbank from 27 to 30 April

2026. Most of the

productions we have done

over the years can be

watched on our YouTube

channel.
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https://www.youtube.com/wat / "

ch?v=mS2Ns1tUMM&t=2s
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Many projects are run by Youth Theatre
Ireland, our national representative
organisation. These include National
Festival of Youth Theatres, Young
Critics Programme, and National Youth
Ensemble.

Check them out on www.youththeatre.ie

Projects are the third major unit of
learning used in Crooked House
and in Kildare Youth Theatre.
Again, these are voluntary and
range from intensive week-long
exchanges to a devising project
over several months. The type and
number of projects vary

each year. They depend often upon
funding, and upon who asks
Crooked House to do what.
Crooked House then invites
members of Kildare Youth Theatre
to take part.

For example, in 2021 we made a
verbatim-style piece for an
international conference in
Maynooth University on trauma-
informed practice in schools (/f
You’re Seeing This).
https://www.youtube.com/watch?v=
Ad1200hZHIU&t=28s

|
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““Venue: lzmir City Council ;
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These are projects that depend on funding for which Crooked
House applies annually. They are mostly run by Erasmus Plus,
the EU Commission’s fund for youth, administered in Ireland by
Leargas (see www.leargas.ie and
http://ec.europa.eu/programmes/erasmus-plus/index_en.htm)

They fund youth exchanges and other ‘mobility’ projects. Young
people from our partner theatres in Europe come to Ireland and
work with us for a week creating a project using performance
exploring certain issues. These exchanges usually happen in
summertime or during holidays. In turn, our partners in Europe
often invite us to go there with several young people (we don’t
control the timing of these ones are sometimes they happen in
term-time). The costs of exchanges are almost fully covered by
the EU Erasmus+ programme.

Examples of recent exchanges:

e Don’t Complicate It. a week in Sweden in July 2021
making drama with people with and without disabilities
and special needs.

e Kairos. A week-long exchange held in Newbridge in
August 2019 involving 13 of our young people, plus 35
young people from Germany, Greece, Belgium and
Spain. They worked with professional theatre-makers to
explore how they feel about the rise of populism, and
anti-democratic ideologies rising across Europe.


http://www.leargas.ie/
http://ec.europa.eu/programmes/erasmus-plus/index_en.htm

e Speechless. A week-long exchange held in Spain with 40 young people from EU
countries exploring how we can positively combat hate speech.

e Prism — a weeklong exchange with 50 young people on supporting and advocating
for LGB and TQI+ equality. This was held in 2023, 2024 and 2025.

Other projects funded by Erasmus+ are Training Courses and are called Mobility of
Youth Workers (these are usually for anyone aged over 18). Some examples of training
courses are:

e Oikos: 10 days in Athens in 2021 discovering the principles that underpin our social
life and discovering ways of sharing these. We used drama and dance.

e DART in Spain in October 2021 — a programme that trained youth workers in using
art for public discussion of social issues.

e Logos. 10-day exchange held in Greece discussing democracy and using theatre to
explore concepts of inclusion and tolerance.

Videos and reports of all of these are on our website and Crooked House Theatre
Company YouTube channel.



https://www.youtube.com/channel/UC3bMAccraZXxV5FfT2O5fKw
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European Solidarity Corps

Full-time volunteers are recruited through a programme of the EU — a section
called the European Solidarity Corps. Each year we take on volunteers who
have experience in theatre. They are usually aged between 20 and 30. They
come from all over Europe, and from neighbouring countries to the EU (such
as Russia, Ukraine, Turkey, Morocco, Egypt, etc). While here the ESC
volunteers help run all of the workshops in the centre and in schools. They
also direct plays and manage projects. They receive training in youth drama
facilitation, acting in English, and English language.

We pay host families for a spare room for each volunteer, and we are always
looking for new host families (so if you know of any, please get in touch).

We also host students on placement from Maynooth University’s Youth &
Community Work courses.
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Peter Hussey
Artistic Director

E: info@crookedhouse.ie

Peter Hussey founded
Crooked House in 1993
and Kildare Youth Theatre
in 1996. He facilitates the
older groups and directs
several rehearsals. He
lectures in third level
colleges and works as an
actor-trainer in Ireland, UK
and Europe.

Yakup Bas
Director of Kildare
Youth Theatre

Email:
yakup.crookedhouse@gmai
.com

an ESC programme. He
manages Kildare Youth
Theatre, directs the
Connections play and runs
Caliban.

Yassine

Barkaoui
Project Manager

Email:
Yassine.crookedhouse®

gmail.com
Yassine, from Tunisia, is

an actor and drama
facilitator. He facilitates our
KARE and Women’s Shed
projects, along with
several school workshops.

Oguzhan $ahin

Company Manager
E.

o'guzhan.crookedhouse@q

Yakup is a trained actor who
came here as a volunteer on

mail.com

Oguzhan manages the
logistic and financial affairs
of the company. He is also
in charge of the staff. He is a
trained ac tor from Turkiye
who came to Crooked
House as a volunteer in
2020 and is now employed
full time here.

Pauline Sartori
Volunteer Manager

Email:

pauline.crookedhouse®
gmail.com

Pauline is a choreographer
from France who came as
a n ESC volunteer. She
looks after our volunteers
and runs the Papillon
dance project for adults,
and some international
youth projects.

Halit Kayacan
Drama Facilitator

Email:
crookedhouse.halit@gmail.com

Halit is a Turkish actor
who facilitates our
school workshops, the
Ariel project and assists
on the Dilemma
International project. He
came as an ESC
volunteer in 2023.
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Aliki Klapadaki

Project Manager

Email:

Xeni Vassilakis
Project Manager

aliki.crookedhouse@gma Email.
il.com xeni.crookedhouse@gma
Aliki is a trained actor from il.com

Xeni is an actor from
Greece who came here as
an ESC volunteer. She
now works as facilitator for
Crooked Mice and several
of our school workshops.

Greece who came as an
ESC volunteer. She
manages the TET
programme for adults, St
mark’s School, and works
as Project Manager on
some European projects.

Other youth workshop facilitators for 2025 — 2026 will include freelance artists Makis
Nanos, Marta Peniza Portella, Tuana Sunar and Abdulsalam Tog.

Makis Nanos

Drama Facilitator
Makis is an actor from
Greece who came here as
an ESC volunteer. He
facilitates our Day care
Drama project and schools
workshops. Makis is a
freelance actor and drama
facilitator.

Abdulselam
Tog

Drama Facilitator
Abdul is an actor from
Turkiye who came here as
an ESC volunteer. He is
now studying in Ireland.

He facilitates Touchstone
workshop.

Tuana Sunar

Drama Facilitator
Tuana is a trained actor
from Turkiye with
Bulgarian citizenship. She
came here as an ESC
volunteer, and is now
working freelance in
Ireland. Tuana facilitates
our schools workshops.

Marta Peniza
Portella

Drama Facilitator
Marta is from Spain and
came here as an ESC
volunteer. She runs the
Oberon workshop. She is
now studying Performing
Arts in Carlow Institute of
Further Education.
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Our team of volunteers offer free weekly, structured programmes of drama and once-off
workshops to schools and youth projects in the region. For several years we have
worked in Newbridge with Transition Year (TY) students in St Conleth’s Community
College; TY and Junior Cycle students in the Patrician Secondary School; and TY
students in the Holy Family Secondary School.

Workshops are tailored, where possible, to suit the needs of the students. They generally
consist of introductions to drama, collaborative devising, and discussion. Workshops are
at least 60 minutes. A full programme is usually for the whole school year with the same
group. It can be for shorter periods depending on the needs of the school. A full
programme aims to:

e increase self-esteem and confidence

e build social skills

e develop life skills experienced in drama (decision-making, dealing with impulses,
collaboration, etc)
express themselves and their ideas
feel safe
develop positive self-image
learn about channelling impulses and disciplining energy

In 2025 — 2026 we are collaborating with the following schools to offer full, year-long
drama programmes that are free of charge:

Cross and Passion School, Kilcullen
- adrama programme from September to May to all 125 Transition Year students.
Facilitated by 5 facilitators and 5 volunteers, each pair working with a group of 25.

St Conleth’s Community College, Newbridge
- adrama programme from September to May for all 50 TY students. Facilitated by
2 facilitators and 2 volunteers, each pair working with 25 students.

Patrician Brothers’ Secondary School (PBS), Newbridge
- TY group, Leaving Cert Applied class, and Drama, Theatre & Film Studies LC class.
Facilitated by Halit Kayacan and Yassine Barkaoui with volunteers.

Secondary schools and youth projects are welcome to contact us at
info@crookedhouse.ie to book exploratory meetings and workshops for next year.
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KILDARE

OUTH
THEATRE

Crooked House: www.crookedhouse.ie

Kildare Youth Theatre: www.kildareyouththeatre.com
Dréimire Project: www.dreimireproject.ie

Drama for Youth Work: www.dramaforyouthwork.com
Digital Drama Workshops: www.digitaldramaworkshops.eu

Facebook: Crooked House

Instagram: Kildare Youth Theatre

Crooked House

Young Actors' Agency

Twitter: Crooked House

Kildare Youth Theatre

YouTube: Crooked House

Kildare Youth Theatre

Vimeo: Crooked House
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All participants are covered while engaged in
our activities in Newbridge.

However, to take part in international
exchanges abroad the family must ensure that
the participant has a European Health
Insurance Card, which is free. Here is a link to
how you get it:
https://www2.hse.ie/services/ehic/ehic.
html

They must also take out travel insurance
for their younqg person.

There are no fees to take part in Kildare Youth Theatre.

Every parent/guardian fills out a Registration Form with their
young person for each year. This is an important document as it
is the only information we have about the young person — and so
we know who to contact in case of an emergency.

It is vital that you receive a Registration Form and send it back
filled as soon as your young person starts with us. (For example,
we may not know that they have asthma, and if they have an
attack one evening, who do we contact?). Please ensure your
email address is correct and can receive emails.

All volunteers over 18 and over are vetted through
our Garda Vetting Consortium (which is Youth
Theatre Ireland). This includes volunteers from
abroad.

We have in place a Child Protection Policy which all
volunteers understand.

Kildare Youth Theatre strives to prevent bullying of

any kind. If you become aware of any such incident,
please contact us immediately. Peter Hussey is the

Welfare Officer in the organisation.
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For many projects (like exchanges either at
home or abroad) there are no costs except
insurance — it's paid for by Erasmus+. Parents
must give permission for their young people to
travel and take part in those.

Other permissions we need are to have photos
and film recording taken of your son/daughter.
This is necessary because we promote our
shows via photographs online; and we often
make filmed recordings of pieces of theatre to
show to a wider online audience.

We also need digital and audio permission for
hosting online workshops and meetings.

Crooked House was founded in 1993 in Newbridge. It is a
company limited by guarantee registered in Ireland as
Company Number 311330. We are a charity whose
Registered Charity Number is 20143534. We are
recognised by Revenue as an organisation to whom
donations may be made. Our Revenue CHY number is
20229.

Governance documents can be viewed on our website
here.

The voluntary Board of Management has the following
members:

Ms Mary Doyle, Newbridge.

Ms Mary Linehan, Newbridge.

Ms Evonne Boland, Newbridge.

Our auditors are SC Dunne, Newbridge.

The following documents are publicly available on our
website:

Data Protection and Confidentially Statement

Child Protection Policy

Audited Accounts

Our registered address is:

Unit 5,

ﬁg@ﬁ?@f = WhatsApp Phone Number:
County Kildare, +353 87 2759420
W12XH73,

Ireland.
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These are the values and principles that guide us and inspire us in our creative work with
young people. We don’t always succeed in living up to them, but we try our best to do so.

That our work aims to have a professional standard; it is engaging to watch; it challenges performer and
audience alike; it takes artistic risks; it is intelligent in scope, depth and style; and the performers are striving
to be as skilful (in voice, physicality and acting) as they can be given their age and circumstances.

All our projects aim to be collaborative in nature. That is, that everyone involved gets the chance and space
to share their relevant skills and appropriate ideas if they wish to; that we speak up when the group needs
us to, and step back when others need to be heard or seen; that the leaders and directors are equally able
to develop their ideas and opinions, and to share their skills; and that creative, independent thinking is
encouraged.

We highly value a focus on the world outside of our personal selves — its culture, politics, society, and
people. We are not focused on therapy or on introspection, although they may be by-products of our
work. We value people who get involved in community, who think of more than their own development,
who are attentive to the needs and wellbeing of others, and who take the risk of being social, engaged,
polite and interested in the people around them.

Having a variety of different people around us inspires us. We are excited by other cultures, working
together with different ages, genders, nationalities, and personality types. We value multicultural groups
and mixed ethnicity groups. We try to find places in our work for everyone regardless of ability or
experience.



We believe in the freedom of expression, and in dealing with the consequences that come with this
human right. We support debate, difference of opinion, passionate argument, rows, clashes of ideas,
apologies, changes of mind, and the freedom for others to challenge you and disagree.

Our theatre is a place for the exchange of ideas. Intellectualism is welcome, nerds find a home here. We
strive to provoke research, to uplift with thinking, and to discuss and share ideas with our groups and with
our audiences. That does not mean that we exclude others. People who favour feeling and emotional
expression are always welcome, and those with additional learning needs will be supported and
encouraged.

We value kindness above most things. Selection to take part in international exchanges is based as much
on knowing that the person is kind as it is on knowing that they are talented. Kindness and compassion
extend to our treatment of others, of animals, and of the environment. We make programmes that aim to
enhance and develop this value in all involved.

Our programmes are free because of a strong belief in social justice. We believe that every young
person should have access to theatre-making and film-making, regardless of their ability to pay for it.
We are against charging teenagers fees for artistic expression and exploration. We believe this is a
service that the state should pay for, as it pays for education and health. Our concerns for a socially
just world are reflected in all of the plays we make, and in the themes of all the projects we run
internationally. We try to challenge homophobia, racism, and unfair oppression of minorities. We
espouse liberal values and often radical ideas that may cause controversy, but we welcome debate.

We strive to give our young people a strong sense of ownership over Crooked House and Kildare
Youth Theatre. Our programmes are designed based on their expressed needs. They are consulted
and encouraged to take part in all aspects of the organisation. We encourage work experience for TY
students, and part-time employment for those with the skills we need from time to time. We believe
that if an organisation really values ownership as a principle than the stakes should be high.
Ownership is not something we take lightly. Therefore, we give keys to the premises to people who
need them, and who are over 17, and who have been involved with us for at least 2 years on a regular
weekly basis. They may need to use the studio for audition preparation, or to wait for a bus home, or
meet at lunch, or do homework or study, or work on their own creative projects. They receive training
in what their responsibilities are, and they are not permitted to be there on their own until they are 18,
or to bring in non-members, or to remain after 10.00pm.
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Our Theoretical Understanding informs our Policy

The aim of Youth Theatre Facilitation in Crooked House is to support the developmental growth of a
young person. This is done by leading them through theatre-making activities.

Drama Facilitation encourages our participants to reflect on, to share, and to edit their public
contributions (speech, performance, appearance, etc) in order to make engaging theatre together.

The process involves a sharing of the individual’s perspectives and experiences in order to illuminate the
social organisation of the world around them.

By exploring the experience of our members’ interaction with organised systems, formal and non-formal,
we encourage young people to see their actions in a social context rather than from a purely personal
perspective. Organised systems are those such as the education system, the family system, the social
welfare system, the system of government, the capital-labour system, the system of socialisation, systems
of organising and representing culture, gendering and identification systems, and so on.

We encourage young people, for example, not to internalise failure; to not necessarily blame themselves
when outcomes with authority are negative; and to avoid self-destructive behaviour when things go bad
for them.

This is part of building up resilience. It requires long-term work of an educational and creative kind,
rather than short-term behaviour-fixing work focused exclusively on training.

FACILITATE TO PROVIDE AN AESTHETIC ENGAGEMENT

Theatre practice serves two purposes here: one is to engage the young person fully and aesthetically in
the collaborative creation of a piece of art. Over time this process becomes less about providing an
escape from negativity or stasis, and more about developing key skills for living. An aesthetic
engagement is one in which you have to use all of your senses (employ your intellect, be aware of your
feelings, use your body, and open your imagination) to respond to whatever is in front of you. You are
fully engaged in the activity and your brain is producing hormones like adrenaline that help you engage
in the activity. An aesthetic engagement is the opposite of an anaesthetic engagement, which, as Ken
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Robinson succinctly outlines (in his 2007 TED talk on the role of creativity in education) mostly dulls your
senses and puts you to sleep. (1)

When young people are engaged in an aesthetic experience they don’t have ‘room’ in their brains to
think about self-consciousness, the things that hold them back, or in some cases their depression or
anxiety. Their neural pathways are engaged in a kind of mindfulness, being fully in the moment. They are
also producing a cascade of other hormones that include serotonin and oxytocin (often called the feel-
good hormone). This is perhaps why there is a strange dichotomy one might observe in a really good
youth theatre rehearsal room. While making a theatre piece about serious social and personal issues
there is an unexpected amount of joy in the room. The subject matter might be quite ‘deep’ or ‘heavy’
and often emotional, but the mood is nearly always positive, warm, and uplifting. In short, a room with a
youth theatre in it is nearly always a machine for generating happiness.

FACILITATE TO ENCOURAGE CRITICAL ENGAGEMENT

The second purpose of youth theatre, in our experience and practice, is to develop critical and analytical
skills and modes of enquiry in young people.

Our use of theatre aims to support a young person to develop independent thinking, curiosity, asking
guestions; and to take independent and voluntary action that is appropriate to the context. Our
understanding of ‘appropriate’ is informed by our values (which you can read about on our website).

Our drama facilitation should encourage young people away from a process of internalising systemic
failure (blaming themselves for ‘not fitting in’) and towards one of constructive problem-solving (working
to change the system so that it becomes flexible enough to meet all needs). In this way the theatre-
making process encourages young people to be critical, to see their world sociologically. In time, they
discover theories and perspectives (ranging from Karl Marx to Pierre Bourdieu), learn how to critique
them, and then formulate their own social lens through which to view of the world.

FACILITATE TO EXPLORE HUMAN RELATIONSHIPS

More subtly, we often create material based on experiences that our members had when they ‘gave
away' their power, or when they were ‘seduced’, or persuaded, or bullied or groomed into complying
with a situation that they instinctively felt was unjust but about which they were unable to vocalise their
feelings. Our ordinary lives are full of such moments. On stage they can act as metaphors for larger social
issues where the individual represents a community, or even an entire nation. Much literary theatre
employs such an approach, with the Theatre of the Absurd most obviously foregrounding it as a dramatic
device (as in the work of playwrights such as Harold Pinter, Eugene Ionesco and Edward Albee). It
appeals particularly to our young people in Ireland because their lives are usually scripted for them: they
have little control over the social systems with which they engage (school, family, health) and they easily
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identify with the experience of being strictly ‘shepherded’ into a way of behaving. Making collaborative
theatre can be one of the few activities where they have sufficient control to exercise autonomy and
explore independent processes of making meaning. This approach to exploring power is the basis for
workshops and programmes that we have delivered, and continue to deliver, around Europe. While it is
rooted in Theatre of the Oppressed, it is a refined version of it that has evolved alongside my work with
young people over the past two decades.

ROLE OF THE YOUTH THEATRE FACILITATOR

Youth Theatre Facilitators (YTF) carry out a broad range of artistic, welfare and administrative tasks. In
Ireland, some Youth Theatre Facilitators are the sole facilitator in their youth theatre, while others are part

of a facilitation team involving other regular facilitators, guest practitioners and volunteers.

In Crooked House we have paid, contracted Youth Theatre Facilitators and Volunteer Youth Theatre

Facilitators.

The following are some of the duties and responsibilities of a YTF.

e To support the artistic vision of the youth theatre (carry out drama work that adheres to the style and
philosophy of the theatre company). In Crooked House, for example, we do not engage in
Dramatherapy, so our drama work should aim to be critically engaged with the social, communal, and

political, as well as based in the shared personal experience of the participant.

e To help develop an annual plan of youth theatre activities in conjunction with the team and with the

Artistic Director
e To plan and facilitate regular youth theatre workshops
e To engage in Youth Theatre Ireland opportunities if desired and appropriate

e To engage with members during workshops to ensure their views are heard and contribute to youth

theatre plans
e To review activities with young people and evaluate at the end of each block of sessions
e To supervise [/ support any volunteer youth leaders working with the youth theatre
e To coordinate and lead a membership drive each year

e To manage day-to-day youth theatre administration (including membership forms, attendance list,

incident / accident forms etc.)

e To implement the youth theatre’'s child protection policy and procedures alongside other

staff/volunteers
e To update the youth theatre’s social media pages as needed
e To participate in training (including child protection training) where needed and appropriate.
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SKILLS OF THE YOUTH THEATRE FACILITATOR

A youth theatre facilitator needs to have the following skills:

Be able to encourage voluntary participation in workshop activities

Be able to sequence exercises in a developmental order. That means that one activity lays the
foundation for the next one; or that one activity arises from skills participants have developed in the
previous.

Be able to encourage acting and performance skills

Be able to critique in a useful and constructive way acting, storytelling and performance efforts

Be able to offer feedback grounded in knowledge of characterisation, plot options, acting skills, and
dialogue or movement

Be able to support young people’s personal confidence building, recognise barriers that get in the
way of that. And help young people find the skills to deal with those barriers

Be able to read a group, understand what the group needs in the present moment, and supply that
if possible

Be able to adapt language, exercises and feedback to appropriate ages and understandings without
dumbing down or loosing challenges

Be able to provide, monitor and support a space where fruitful collaboration can take place

Know the difference between drama and counselling or therapy and avoid offering the latter

Know about safeguarding and child protection issues and have read the company’s policy on this
Know how to make a workshop exciting by offering and supporting appropriate challenging
activities

Supporting ambition, risk and failure as useful qualities and outcomes of positive learning.

(1) https://www.youtube.com/watch?v=zDZFcDGpL4U
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Child Safeguarding Statement

Crooked House is committed to a young-person centred approach in our work. We undertake
to provide a safe environment and positive experience, the welfare of the young person being
of paramount importance.
We will adhere to Children First: National Guidance for the Protection and Welfare of
Children (2017).

We have developed policies and procedures to ensure this commitment is enshrined in all
aspects of the theatre. Our Welfare and Child Protection Policy incorporates all policies
and procedures that relate to work with young people. The board of Crooked House
recognises it holds ultimate responsibility for the wellbeing of members and staff and
volunteers. Our policy is targeted at all adults involved in the youth theatre, be they staff
or volunteers. Parents/guardians will be informed of relevant policies and procedures.
Youth theatre members will be informed of procedures and policies as they relate to their
participation.

We work with young people aged between 10 and 30. We carry out a range of youth
theatre related activities including:

Drama Workshops

Theatre Productions

Rehearsals

Trips away/International Exchanges
Training Programmes

Work in schools and youth projects

Risk Assessment

Section 2 of the Children First Act 2015 defines harm as follows: ‘harm means in relation to a
child— (a) assault, ill-treatment or neglect of the child in a manner that seriously affects, or is
likely to seriously affect the child's health, development or welfare, or, (b) sexual abuse of the
child.’

We have carried out, along with the members of Kildare Youth Theatre Members’ Committee,
an assessment of any potential for harm to a child while availing of our services. On the
following pages is a list of the areas of risk identified and the list of procedures for managing
these risks.
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Risk identified

Procedure in place to manage identified risk

Risk of harm not being recognised
by youth theatre personnel
(committee members, leaders, staff
or volunteers)

Procedure for provision of and access to child safeguarding training
and information, including the identification of the occurrence of
harm

Risk of harm not being reported
properly and promptly by youth
theatre personnel

All personnel are provided with procedures for the reporting of child
protection or welfare concerns to Tusla. Including information on
the role and responsibilities of the Designated Liaison Person and
Mandated Persons

Risk of young person being harmed
by youth theatre personnel

Procedure for the safe recruitment and selection of workers and
volunteers to work with children including procedure for Garda
Vetting.

Policy for the supervision/ training and support of staff

Code of Behaviour for staff/volunteers

Risk of harm due to bullying of a
young person

Anti-bullying policy
Group Contract for Members

Risk of harm due to inadequate
supervision of young people

Policy on Adult/Young People Ratios
Code of Behaviour for staff/volunteers

Risk of harm due to inappropriate
relationship/ communications
between youth theatre personnel
and a young person

Policy on Communications with young people
Code of Behaviour for Leaders

Procedures for Giving Lifts to Young People
Guidelines on Inappropriate Physical Contact

Risk of harm caused by youth
theatre personnel communicating
with young people in an
inappropriate manner via social
media, texting, texting, digital device
or other manner.

Policy on Communications with young people

Risk of harm due to inappropriate
use of images of young people

Policy on Use of Images

Risk of harm due to inappropriate
use of young people’s personal data.

Confidentiality Policy
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10 Risk of injury during physical theatre | Safety Policy and Guidelines
workshops.

1 Risk of emotional upset during Guidelines on Directing and facilitating Young People
directing or facilitation of young Guidelines on Creating a Safe Space
people brought about by Training and supervision of directors and facilitators
inappropriate requests

12 Risk of harm to young people from Code of Behaviour for Staff / Volunteers
other young people or personnel Guidelines for Monitoring Changing Rooms and Dorms
when changing / using dressing
rooms during performances

13 Risk of emotional and psychological | Guidelines for Directing and Facilitating
harm to young people from Training in Offering Feedback
excessive criticism of performance
behaviour

Procedures

Our Child Safeguarding Statement has been developed in line with requirements under the Children First Act
2015 and in line with Children First: National Guidance for the Protection and Welfare of Children (2017). In
addition to the procedures listed in our risk assessment, the following procedures support our intention to
safeguard children and young people while they are availing of our service:

e Procedure for the management of allegations of abuse or misconduct against workers/volunteers of a
child/ young person availing of our service

e Procedure for maintaining a list of the persons (if any) in the relevant service who are mandated persons.
Our DLP is Peter Hussey.

e Procedure for appointing a relevant person. The Relevant person of Kildare Youth Theatre is Peter
Hussey.

e Complaints Policy/Procedures

e Disciplinary/Appeals Procedures

e Procedures for Trips Away/ Residentials

e Policy on including Members aged 18 or over

e Health and Safety Policy and Procedures

e Policy on Informing Parents

e Guidelines on Dealing with Disruptive Behaviour

e Policy on Interagency Cooperation

All procedures listed are available upon request.
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Implementation

We recognise that implementation is an on-going process. Our service is committed to the implementation of this
Child Safeguarding Statement and the procedures that support our intention to keep children safe from harm while
availing of our service.

This Child Safeguarding Statement will be reviewed on 08/02/2026 or as soon as practicable after there has
been a material change in any matter to which the statement refers.

Signed: ﬁh&#%fj 09/02/2025

Peter Hussey (Provider)
2, Athgarvan Road, Newbridge, County Kildare, W12 C935.
Telephone: 087 2759420. Email: petermhussey@gmail.com

Relevant Person under the Children First Act 2015.
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Funded by the
European Union

Kildare County Council
Combhairle Contae Chill Dara
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Our main funding comes from the European Union, for
which we create and submit regular project
applications. Our volunteer programme is funded by
The European Solidarity Corps. Most of our
international programmes are funded by Erasmus+
Our national agency is www.leargas.ie

St EUROPEAN

SRS SOLIDARITY

* oy K

We receive a regular annual grant from Kildare
County Council Arts Service. This supports the
provision of Kildare Youth Theatre.
https://www.kildare.ie/artsservice/

We apply for funding for specific projects to The
Arts Council’s YPCE section. Successfully
funded projects include Dréimire and our Young
Ensembles.
https://www.artscouncil.ie/Arts-in-lreland/Young-
people,-children-and-education/

Occasional project funding comes from the
organisations shown here. Successful annual
applications have been funded by Kildare &
Wicklow ETB (Local Youth Club Grant Scheme)
and the HSE (National Lottery Funding).
Support to take part in festivals and
programmes comes from Youth Theatre Ireland
and the UK’s National Theatre.

An Roinn Gnéthai Eachtracha The Community
Department of Foreign Affairs

Foundation for Ireland

u
An Roinn Leanai, Comhionannais,
Michumais, Lanphairtiochta agus Oige

Department of Children, Equality,
Disability, Integration and Youth
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