
Tacaíocht 
WORKSHOP IDEAS FOR 

LGB AND TQI+ PROJECTS

These workshop descriptions come from Tacaíocht, a
training programme we ran for cultural youth workers and

artists working with LGB and TQI+ young people. The
workshops give ideas and some exercises for using drama

with young people. Tacaíocht brought together 50 youth
workers from around Europe and beyond to share their

practice and support each other's work. It was in the
summer of 2024. The project was supported by the

Erasmus+ programme of the European Union. 



AMPLIFYING VOICES A SPOKEN WORD 
WORKSHOP FOR QUEER YOUTH

WHAT IS THIS WORKSHOP ABOUT? 

This workshop is designed to empower queer youth to express their unique
identities and experiences through engaging writing prompts, dynamic
performance exercises, and a supportive environment.

Acrostic Race: This activity encourages quick thinking, creativity, and self-
expression. Pick a word that’s relevant to the workshop or theme you’re
exploring. For example, “PRIDE,” “QUEER,” or “IDENTITY.” Give
participants a set amount of time (e.g., 5 minutes) to come up with their
acrostic poem. The time limit adds a sense of urgency and excitement.
Each participant creates an acrostic poem where each line starts with one
letter from the chosen word. For example, if the word is “PRIDE.” Once the
timer goes off, everyone shares their poems. This is a great opportunity for
participants to showcase their creativity and receive positive feedback from
the group.

Paper Bag Poetry: The element of surprise within this game adds a fun
twist, and it's always interesting to see how different people interpret the
same item. Fill a paper bag with a variety of small items. These could be
anything from a seashell to a keychain, a piece of fabric, a small toy, etc.
The more eclectic, the better. Each participant reaches into the bag without
looking and pulls out an item. They should take a moment to feel it, think
about what it might be, and let their imagination run wild. Using the item as
a muse, participants then write a poem. This could be about what the item
represents, how it makes them feel, or any memories or stories it brings to
mind. Once the poems are written, everyone shares their creations with the
group. This part of the exercise encourages creativity and helps participants
connect through their unique perspectives. 



CLOSE-UP WORKSHOP

WHAT IS THIS WORKSHOP ABOUT? 

This filmmaking workshop is designed to train cultural youth workers in
supporting young LGB and TQIA+ people through creative methodologies.
At the end of this workshop, participants crafted their own short films and
gained techniques to help youth express their identities through film.

Introduction to the session: The facilitator invited each participant to
introduce themselves, share their names and preferred pronouns, and
provide some background about their role or experience related to youth
work or filmmaking. Participants also discussed their motivations for
attending the workshop, their interest in creative methodologies, and how
they hoped to benefit from the workshop.

Two Truths and a Lie: This icebreaker encourages storytelling and helps
build a sense of trust and friendship among participants. Each participant
thinks of three statements about themselves. Two of these statements
should be true, and one should be a lie. One by one, participants share
their three statements with the group. As each person shares, they try to
present their lie as convincingly as possible, making it harder for others to
guess. After a participant shares their statements, the rest of the group
discusses and guesses which statement they think is the lie. Once
everyone has guessed, the participant reveals which statement was the lie.
This moment can be full of surprises and laughs as the group learns
interesting facts about each other.



CLOSE-UP WORKSHOP

Capturing Emotions: This exercise helps participants become comfortable with
the camera and prepares them for the filmmaking process by exploring different
emotions. The facilitator begins by asking participants for their permission to take
photos of each of them displaying different emotions. They emphasize that this is
voluntary and participants can opt out if they feel uncomfortable. The purpose of
the exercise is explained: to help participants get used to the camera and
explore how different emotions can be captured on film. The facilitator discusses
how this will aid in acting and directing scenes later in the workshop. A list of
emotions (e.g., happiness, sadness, anger, surprise, fear, excitement) is
provided. Participants are asked to choose a few emotions they feel comfortable
displaying. One by one, participants step in front of the camera. The facilitator
guides them through displaying each chosen emotion. Photos of each participant
expressing the different emotions are captured. After the photo session, the
group gathers to review the photos (with participants’ consent). Discussions are
held on how different emotions were portrayed and what participants noticed
about their own expressions. Participants share how they felt during the exercise
and any challenges they encountered. By the end of this exercise, the
participants become more comfortable with the camera and the idea of being
filmed.

Choose a Theme - Filmmaking Process: This exercise is designed to help
participants work collaboratively to select a theme and work through a series of
activities to create a short film. The facilitator begins by asking participants to
think of one word that could serve as a theme for a short film. Each participant
suggests a word, which is then written on a board. The group discusses the
suggested words, exploring what each could represent in a film. They then vote
to choose the most compelling theme. Participants split into small groups to
brainstorm and develop a storyline based on the chosen theme. Groups draft a
short script, focusing on key scenes that highlight the theme. Participants set up
the filming environment and begin shooting their scenes. The facilitator guides
the process, offering tips on directing and acting. The final film reflects the
chosen theme, showcasing the participants’ efforts and learning.



INTRODUCTION TO MOMENT WORK

WHAT IS THIS WORKSHOP ABOUT? 

Moment Work is devising methodology created by New-York-based
Tectonic Theatre Company, harnesses elements of the stage or
performance area, such as lights, sound, movement, and image, to
create powerful interwoven theatrical collages. Moment Work asks
theatre-makers to take risks, not always have answers, and to listen to
themselves, each other, and the work as its evolving on the stage. 

Mirror Dance: This warm-up activity was about encouraging participants to
loosen up and get comfortable with movement and imitation. Here’s a more
detailed breakdown.

Split into Two Lines: The group was divided into two lines, which helped
organize the participants and set the stage for the activity. Dance Freely
with Music: The music provided a fun and energetic background.
Participants were asked to dance freely, which encouraged self expression
and got everyone moving. In the second part, one group danced while the
other imitated them. This added a layer of interaction and focus, as
participants had to observe and mirror each other’s movements. Finally, the
groups swapped roles, ensuring everyone got a chance to lead and follow.

Follow the Leader: This exercise is about building awareness,
cooperation, and adaptability among participants.

Participants stand in a circle, creating a shared space where everyone can
see each other. One participant begins leading with a movement or action.
The rest of the group imitates this action, following the leader’s cues. When
the initial leader feels their turn is complete, another participant steps in to
lead, continuing the process seamlessly.



INTRODUCTION TO MOMENT WORK

slow-motion: This exercise is designed to help participants enhance their
awareness, control, and observation skills.

Each participant selects a movement and attempts to slow it down. This
initial step emphasizes the importance of control and mindfulness. The
group then starts walking around the space at their own pace. Facilitator's
Count, 1 signifies normal walking. 2-3 represents slow-motion walking. 4
means interacting with any object in the room in slow motion. 5 means
interacting with each other in slow motion. 

In the devising phase, participants explored theatrical creation through
techniques like imitation and slow motion, aiming to craft expressive,
meaningful pieces. Divided into groups, they developed and presented
initial works for evaluation. They delved into Moment Work elements, such
as architecture, lighting, and sound, analyzing how these aspects enhance
storytelling. Additional elements like text, pace, humor, and temperature
were introduced, guiding participants to create moments that deepen
narrative and character development. Through the themes of “Will You Still
Love Me” and “Resilience + Pride,” they explored personal insights, building
pieces that showcased their creative and introspective journeys.



PRIDE IN PRACTICE: CREATIVE PEDAGOGIES FOR
THE SUPPORT OF LGB AND TQIA+ YOUTH

WHAT IS THIS WORKSHOP ABOUT? 

This workshop aimed to educate and empower those working with young
people on LGB and TQIA+ issues through creative pedagogies and a
collaborative approach, to best support the needs of LGB and TQIA+ young
people.

Rainbow Reflection: This exercise was to designed to create a
comfortable and inclusive atmosphere while encouraging participants to
share and learn about LGBTQIA+ culture and history.

Each participant was given a piece of colored paper (representing the
colors of the rainbow flag). Participants were asked to write down one word
or phrase that came to mind when they thought about LGBTQIA+ culture,
history, or community. This could be a personal experience, a famous
figure, a significant event, or a supportive concept. One by one, participants
shared their word or phrase with the group and explained why they chose it.
Participants were encouraged to share personal stories or insights related
to their word or phrase. After everyone had shared, the facilitator led a
group discussion about the themes and ideas brought up. The group
discussed how these words and stories related to the workshop’s goals of
supporting and empowering LGBTQIA+ youth. The session concluded with
a reflection on the diversity of experiences and perspectives within the
group. And The importance of inclusivity and understanding in creating
supportive environments was highlighted. 



PRIDE IN PRACTICE: CREATIVE PEDAGOGIES FOR
THE SUPPORT OF LGB AND TQIA+ YOUTH

The Safe Zone Project: this exercise was designed Help participants
understand different LGBTQIA+ experiences. And to Explore the diverse
and personal nature of coming out.

Each participant was provided with a scenario depicting a different
LGBTQIA+ experience. A variety of situations were covered (e.g., coming
out, dealing with discrimination, family acceptance).Participants role-played
the scenarios they were given, either individually or in pairs. They acted out
how they might feel, think, and react in these situations. After role playing,
the group gathered for a discussion. Participants shared their thoughts and
feelings about the scenarios they acted out. The facilitator led a
conversation about the different perspectives and experiences represented
in the scenarios. 

Genderbread Person: this exercise was designed to Explain concepts
related to gender and sexuality.

Participants were walked through each part of the "Genderbread Person,"
explaining how each aspect (identity, expression, sex, and orientation) is
separate and can vary for each individual. Participants were encouraged to
ask questions and discuss how these concepts applied to real life situations
and experiences. Examples and scenarios were provided to illustrate the
diversity within each aspect of the "Genderbread Person." Participants
reflected on their own identities and experiences in relation to the concepts
discussed. A conversation about the importance of understanding and
respecting each individual’s unique identity was facilitated. and the outcome
was a Clear understanding of the spectrum of identities within the
LGBTQIA+ community, promoting inclusivity and respect. 



QUEERING BORDERS

WHAT IS THIS WORKSHOP ABOUT? 
This workshop that centers around a role play exercise set in a town facing a
social crisis 

The Town Hall Simulation: this activity designed to explore interpersonal
relationships and politics. 

Develop a fictional town facing a pressing issue. This could be environmental,
social, economic, etc. Provide some background information about the town and
the specific issue. This helps participants understand the context and stakes.
Then Assign roles to participants such as the mayor, council members, business
owners, activists, and concerned citizens. Each role comes with its own
perspective, interests, and goals. Create brief profiles for each role, including key
information about their stance on the issue and any relevant personal
background. Then The mayor or moderator opens the town hall meeting, setting
the agenda and explaining the issue at hand. Participants discuss, debate, and
negotiate from their assigned roles. They should stay in character and advocate
for their role’s interests. After debating Participants propose solutions to the
issue. Encourage creative thinking and collaboration. Discuss the proposed
solutions, refine them through debate, and then vote on the most viable option.
The mayor or moderator closes the meeting, summarizing the decisions made.

Fishbowl Discussion: this game designed to engage everyone and ensure
multiple perspectives are heard.

Arrange chairs in a circle with a few chairs in the center (the "fishbowl"). The rest
of the participants sit around the outside. A few participants (usually 4-5) sit in the
fishbowl and discuss the topic while the others listen. After a set amount of time,
someone from the outside can tap a person in the fishbowl to switch places. This
rotation continues, allowing different people to join the discussion and share their
thoughts. policy changes, awareness campaigns, or physical adjustments to
spaces. Groups come up with strategies to address these barriers. This could
include policy changes, awareness campaigns, or physical adjustments to
spaces. Each group presents their ideas to the larger group. The facilitator leads
a discussion on the feasibility and impact of the proposed solutions.



QUEER THEATRE

WHAT IS QUEER THEATRE?
Queer theatre is a form of performance art that centers around the lives,
experiences, and issues of LGBTQ+ individuals. It often explores themes related
to gender identity, sexual orientation, and the social challenges faced by the
LGBTQ+ community. This type of theatre can include plays, musicals, and
performance art, aiming to reflect and celebrate the diversity and complexity of
queer lives.

Names and pronouns: Participants introduced themselves by sharing their
names and preferred pronouns (like he/him, she/her, they/them). This to help
everyone in the group to acknowledge and respect each individual's identity.

Let’s remove/shake/our worries, fears: Participants imagined their worries and
fears as physical objects that they could shake off. They started by gently
shaking their hands, then their arms, moving on to their legs, and finally their
whole body. This physical activity helped symbolize letting go of negative
emotions and making space for more positive.

Energetic shower: Participants stood in a circle and imagined they were taking
a shower of energy. Each person shook out their body, starting with their hands,
then arms, legs, and finally their whole body, as if rinsing off any negative energy.
It was a quick and fun way to boost the group’s energy and get everyone feeling
more awake and positive.

I give myself permission for: This exercise encourages participants to reflect
on and acknowledge something they want to allow themselves to do, feel, or be.
It's about giving oneself the freedom to embrace a positive change or mindset.

Names and Movement: Participants created a movement that represented them
(a hobby, something they liked, etc.) and said their names simultaneously. We
repeated the movements slowly, then quickly, making them smaller and bigger.
Each person then showed their movement one by one with a song as the cue.
When everyone had shown their movement, participants moved around the
space, swapping movements and names when meeting others. 



QUEER THEATRE

Chair Presentation: In pairs, participants explored different questions. For
example, “My favorite place is the beach.” The person continued with the topic
before introducing the next one. Participants then chose three things and played.
In pairs, they used only one word, changed chairs, and then all came together as
a group.

Map Queer Theatre: We presented different areas of the map to the
participants. In each area or station, there were sticky notes, colors, papers, and
other materials to write, draw, or express themselves. Participants started in the
center with music, closed their eyes, and traveled to the stations as they felt
inspired, expressing their ideas by dancing, writing, or drawing. They returned to
the center between each expression to breathe and reset.

Ribbons: This exercise designed to build trust, coordination, and creativity
among participants. Participants pair up, with each pair sharing a ribbon. One
person (A) moves while the other person (B) remains still. Then they swap roles.
This back-and-forth dynamic helps participants understand the flow and rhythm
of movement.

Once comfortable, additional layers are introduced: participants are asked to
move with different qualities (fast/slow, up/down, inside/outside). They can also
incorporate phrases like "I love you," "I need you," "I leave you," to add emotional
context to their movements.

The goal is for pairs to explore a range of expressions and movements together,
fostering deeper connection and understanding through physical interaction 

Forest- Acceptance, Storm- Chaos, Rain- Curiosity: exercise where
participants use symbolic weather elements to explore themes and emotions
related to LGTBIQ+ youth



QUEER THEATRE

Forest - Acceptance: Participants create scenes that represent themes of
acceptance and belonging, often reflecting the supportive and nurturing aspects
of a community.

Storm - Chaos: Scenes are crafted to depict chaos, confusion, and challenges,
mirroring the struggles and turmoil that can be experienced within the LGTBIQ+
community.

Rain - Curiosity: Participants explore curiosity and discovery through their
scenes, illustrating the journey of self-exploration and understanding in a
metaphorical "rain" that symbolizes growth and renewal.

Participants choose titles and songs that resonate with the emotions and themes
they’re depicting, adding layers of meaning and context to their scenes. This
exercise encourages deep reflection and creative expression, allowing
participants to embody and explore complex experiences and emotions.

Group Storytelling: The game encourages participants to listen carefully to
each other and think creatively about how to continue the story in a cohesive and
interesting way. It promotes teamwork and helps participants develop their
narrative skills by building on each other’s ideas.

Participants sit in a circle, and one person begins the story with a single
sentence. The next person adds another sentence, building on the previous one.
This process continues around the circle, with each participant contributing a
new sentence to the story. 



SUPPORT AND ADVOCACY FOR TRANS
YOUTH WITH TENI

WHAT IS THIS SESSION ABOUT? 
This session aims to give an introduction to transgender identities, experiences
and inclusion for youth workers who may be working with transgender young
people. It will include areas such as:

-Terminology and Language Use: Understanding appropriate and respectful
language for discussing transgender identities. 

-Transition: Learning about the transition process and its significance for
transgender individuals.

-Trans inclusion and allyship: Promoting inclusion, understanding allyship, and
empowering youth workers to support transgender youth effectively.

Terminology Bingo: This game designed to reinforce understanding and proper
use of terminology, especially useful in sessions about transgender identities and
inclusion.

Created bingo cards with various terms related to transgender identities and
inclusion (e.g., pronouns, gender dysphoria, non-binary, ally). Prepared a list of
definitions corresponding to these terms. Each participant received a bingo card
and a set of markers (e.g., small stickers or chips).The facilitator had the list of
definitions and read them out loud one by one. The game continued until a
participant completed a row, column, or diagonal on their card, just like traditional
bingo. The first participant to complete a row, column, or diagonal shouted
"Bingo!" to indicate they had won.After a winner was declared, the facilitator
reviewed the terms and definitions, ensuring everyone understood the correct
matches.This was an opportunity to discuss any terms that may have caused
confusion and answer any questions participants had. 



SUPPORT AND ADVOCACY FOR TRANS
YOUTH WITH TENI

Role-Playing Scenarios: This activity involves participants acting out various
situations that might involve transgender youth.

The facilitator creates or selects a range of scenarios that transgender youth
might face. These could include situations in school, at home, in the workplace,
or in social settings. Then Participants should be divided into small groups, and
each group is assigned a scenario.

Within each group, participants are assigned roles. This could include the
transgender youth, friends, teachers, family members, or other community
members.

Then Groups act out their scenarios, improvising dialogue and actions based on
their roles.

The facilitator guides participants to focus on practicing inclusive and supportive
responses. This includes using correct pronouns, addressing issues respectfully,
and providing allyship. 

Inclusion Challenge: This game encourages participants to think critically and
creatively about how to make their environment more inclusive for transgender
youth.

Participants are divided into small groups.Each group brainstorms potential
barriers to inclusion that transgender youth might face in different environments
(e.g., schools, community centers, workplaces). Groups come up with strategies
to address these barriers. This could include policy changes, awareness
campaigns, or physical adjustments to spaces.Groups come up with strategies to
address these barriers. This could include policy changes, awareness
campaigns, or physical adjustments to spaces. Each group presents their ideas
to the larger group.The facilitator leads a discussion on the feasibility and impact
of the proposed solutions.


