
Welcome to Crooked House Theatre Company’s 
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In this newsletter you will find out all the news and updates on Crooked 

House Theatre Company’s new productions and projects, in collaboration 

with both local and international stakeholders.​
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We are looking for 4 young people to join our new youth exchange from 

29th March to 5th April in Lugo, Spain for participants aged 18 to 25. 

The project, called Resonance, will bring together young artists from 

different parts of Europe (Italy, Portugal, Greece, Spain) to use theatre to 

reflect on how gender is constructed in society and how the far right is 

using a discourse to attack women’s and LGTBIQ+ people’s rights to 

promote their monolithic idea of gender, relationships and family. 

If you are interested in exploring this idea then this exchange may be for 

you.​

 

The criteria for selection are that you must be: 

●​ aged 18 to 25 years old 
●​ a theatre artist or involved in the arts sector 
●​ able to communicate in English 
●​ supportive of people who wish to explore and express their identities 

in many different ways 
​

As usual, with all Erasmus+ funded projects, the cost of return travel (up to 

a maximum of €309) is funded by the programme. 

2 



Participants will stay in Lugo Youth Hostel: ( https://lug2hostel.com/en/ 

)which is also funded. Rooms will be shared between 2, 3 or 4 people. 

Meals are also paid for by the project and are in the same venue. 

 

The core of the programme will be 

divided into two daily parts: 

Morning workshops: there will be about 

different theatre-making techniques that 

we can use with young people to explore 

the issues of the programme. 

Afternoon devising sessions: participants will join one sub-group for the 

duration of the programme and work with an artist to decide a piece of 

theatre that will be performed for everyone at the end of the programme. 

 
We are inviting people from our network, living in Ireland, to apply. This 
includes members of Kildare Youth Theatre, Carlow Youth Theatre, our 
projects (EPIPA for example), and anyone with whom we work (in schools, 
youth projects, community groups etc). The invitation also extended to 
people with whom we have worked in the past or who have been active in 
our organization and/or our projects in the past. We also extend a special 
invitation to students at Carlow Institute of Further Education (on the 
Performing Arts Course there).​
 

Application deadline: Monday 9th February 2026.​
​

Click here to apply 
 
 

3 

https://lug2hostel.com/en/
https://docs.google.com/forms/d/e/1FAIpQLSfAMOiDjqXAw7-BLduyQcztpVwnOUlxmLe2PNxeH13DhV_T8g/viewform?usp=publish-editor


 

S.H.O.T. - a new project in which we are partners - is an acronym for 

Show Your Heart On Tape.  It is a youth exchange project running from 

15th to 24th April 2026 in Cassano delle Murge in Italy. It is being 

organised and run by our partners Link Association in Altamura in Italy. It 

is for people aged 18 to 25.​

 

Click here to read the Info Pack about the exchange 

If this does not work please email info@crookedhouse.ie 

and we will send you a pdf document. 

 

The leader from Crooked House will be Yassine Barkaoui 

https://www.crookedhouse.ie/about-us/#people 

During the project, participants will use video-making to explore nature 

around the venue (Casa Nazareth), a space immersed in the Mesola Park, 

a welcoming and 

peaceful green area in southern Italy. The aim of the project is that, 

through 

these methods, participants will be able to develop digital, narrative, and 

communication skills on the one hand, and rediscover contact with nature 
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and its elements on the other, as well as its significant impact on 

improving 

our mental and physical well-being. 

Please note that there is no wifi in the venue or area, and that it is isolated 

from towns and villages, with no nearby shop. So, the experience is 

immersive. Phone will still operate, of course.​

 

Through creative self-expression and 

non-formal education, the project uses 

smartphone short film making as an 

accessible and youth-friendly tool to 

explore these topics and encourage 

peer-to-peer dialogue. The creative 

and collective process supports reflection, 

empathy, awareness and the 

development of social and personal skills. 

 

The project organisers seek participants with diverse social, cultural and 

educational backgrounds. We are seeking 5 participants resident in 

Ireland. Participants should have an interest in the topics of rediscovery of 

natural elements, creativity and digital media. Video-making skills can be 

useful, but they are not necessary for carrying 

out the activities. 
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The project actively includes young people with fewer opportunities, such 

as social, economic or educational barriers, ensuring a balanced group 

composition and providing adequate support to enable full participation in 

all activities. 

We are inviting people from our team and our network, living in Ireland, to 

apply. This includes members of Kildare Youth Theatre, Carlow Youth 

Theatre, our projects (EPIPA for example), and anyone with whom we work 

(in schools, youth projects, community groups etc). The invitation also 

extended to people with whom we have worked in the past or who have 

been active in our organization and/or our projects in the past. We also 

extend a special invitation to students at Carlow Institute of Further 

Education (on the Performing Arts Course there). 

​

Application deadline: Friday 13th February 2026​

Click here to apply 
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As Echo Chambers comes to an end, we’re taking a moment to reflect on 

what has been a really meaningful and successful project. Over the past 

weeks, we’ve had the chance to work with incredible students and 

participants across schools and community organisations, and the 

response has been overwhelmingly positive.​

 

Students engaged deeply with the workshops, and teachers and 

facilitators have already been asking us to come back and continue the 

work, which is always the best sign we could hope for.​

 

We want to say a huge thank you to all the schools, centres, and 

organisations that welcomed us so openly, and to our amazing team of 

volunteers who were involved in every part of the process, from creation 

and facilitation to performing and supporting the workshops on the 

ground. This project simply wouldn’t have been possible without the trust, 

energy, and commitment of everyone involved.​
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We’re currently gathering all the material from the project, and a full report 

will soon be available in the Reading Room on our website, sharing more 

about the themes explored, the audiences we worked with, and the impact 

of the workshops.​

 

As a very special highlight, we were also contacted by BigO Productions, 

who are creating short video content for the Department of Foreign Affairs 

about projects funded through the Communicating Europe Initiative 2025. 

Their team joined us at one of our workshops in InSync, Naas, where they 

filmed parts of the session and interviewed members of our team.​

 

It was an amazing experience to talk about the project, what it means to 

us, and why this work feels so important right now. We’re really looking 

forward to seeing the final video and sharing it with you. 

Thank you to everyone who has been part of Echo Chambers, this 

definitely feels like the beginning of many more conversations to come. 

 

8 

https://www.crookedhouse.ie/reading-room/


 

Every Thursday, we visit St. Mark’s School, a secondary school supporting 

young people with additional needs. We work with two groups of students 

aged between 8 and 12, meeting them weekly for drama workshops that 

are based on their needs, energy levels, and abilities. Each session is 

carefully structured but flexible, allowing space for play, creativity, and 

connection.​

 

During the workshops, we explore drama through movement-based 

warm-ups, games, imaginative play, and simple improvisations. Activities 

focus on teamwork, listening, physical expression, and storytelling, always 

keeping things accessible and fun. The sessions are facilitated by 

members of our staff and our ESC volunteers, who assist and participate 

alongside the students, helping create a safe and encouraging 

environment for everyone involved.​

 

Over time, we have seen a real impact from these workshops. Students 

grow in confidence, communication, and social interaction. Some who 

were initially hesitant now take part, contribute ideas, and enjoy 

performing with others. Drama offers them a space to express themselves 
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freely, build trust, and experience success in a group setting, often through 

laughter, movement, and shared imagination.​

 

The response from both students and teachers has been incredibly 

positive. The participants arrive with excitement, often asking, “What are 

we going to do today?” and suggesting games they would love to play 

again. Teachers regularly tell us, “We love having you here,” and share how 

much the students look forward to these sessions each week.​

 

We always look forward to Thursdays at St. Mark’s and feel very grateful to 

be working with such an open, supportive school community. A heartfelt 

thank you to the students and staff for having us and for welcoming us so 

warmly into their space. 
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We are very happy to announce a new three year international project 

called Ignition. We developed it last year in collaboration with our partners 

FOCO (from A Guarda, Spain - https://www.focoeuropa.com), Kinitiras 

(from Athens, Greece - https://www.kinitiras.com) and Suleyman Demirel 

University (Isparta, Turkiye - https://gsf.sdu.edu.tr/sahne/en). It was 

approved by Léargas, the Irish national agency responsible for the 

Erasmus+ programme of the European Union (https://www.leargas.ie/). 

 

Ignition aims to train dance and drama 

facilitators for youth projects. We will 

create online resources (free 

workshops, instruction videos, 

theoretical framework, and specialised 

training methods) that can be used to help educators establish training 

programmes for dance and drama facilitators. 

 

In 2027 we will each run a 100 hour training programme, free of charge, for 

10 selected artists (theatre and dance makers) who will be trained in 
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facilitation techniques.This programme aims to complement already 

existing and excellent youth drama facilitation programmes such as are run 

by Youth Theatre Ireland. We will compliment it by adding training in dance 

facilitation. 

 

Participants on the programme will 

have a work placement setting 

where they will offer 6 sessions to a 

youth group, and receive 3 

supportive visits from the Ignition 

team to give them feedback and 

advice during their placement. 

 

The Ignition programme will also involve artists from each partner country 

visiting each group and working with them for short periods of time. 

The first activity in the Ignition  project is a ‘kick off’ meeting in A Guarda in 

February, where the main project personnel from each country will gather 

to set deadlines, work loads, tasks, deadlines and processes for the first 

year of the project. 

If you are interested in keeping in touch about the project please keep an 

eye on our newsletter which will update everyone regularly.  
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We are very excited to take over the management of Carlow Youth 

Theatre and to continue providing fun and creative drama workshops for 

all young people there. Work began in January to prepare for the 

reestablishment of workshops, supported by the County Carlow Arts 

Office. 

Workshops will restart on Monday 9th February in Carlow College 

(Moriarty Room). 

https://share.google/vb8j5RT7Mnz7UYIWV 

 

The workshops will continue every Monday for the following groups: 

●​ Junior Group - Mondays from 5.00pm to 7.00pm (ages 11–13) 

●​ Senior Group - Mondays from 7.00pm to 9.00pm (ages 14–18) 

​

In accordance with Crooked House’s policy, membership of the youth 

theatre will be free. Members may also join at any time during the year. 
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Carlow Youth Theatre will be facilitated by Yakup Bas, the current Director 

of Kildare Youth Theatre. 

Yakup trained as an actor at Suleyman Demirel University in Turkey and 

Maynooth University in Ireland. He worked as a facilitator in different 

theatres, agencies and Isparta Social Services and Child Protection 

Institution and took part as a director in several plays. He was a volunteer 

with Crooked House in 2023. He was also trained by Corn Exchange, The 

Lir Academy in Dublin and Frantic Assembly in London. In addition to 

Carlow and Kildare Youth Theatre workshops and performances, Yakup 

loves facilitating a range of socially engaged theatre projects. 

Yakup will be supported in the running of Carlow Youth Theatre by Pauline 

Sartori and Peter Hussey. They will look after administration and other 

activities. We may also have guest facilitators from Crooked House from 

time to time. 

Click here to join the workshops 
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Crooked House is recruiting trustees or board members to help us run the 

company. 

We have been making projects for young people and our community for 

over 30 years. We are now looking for board members or trustees with 

specific skills or backgrounds. These are: 

1.       Experience of governance with a charity 

2.        Legal experience or background, especially company law in Ireland 

3.       Financial management experience in a company or charity 

4.        Company management. 

​

If anyone is working in a relevant sector (law, governance, financial 

management, management) and you would like to help Crooked House we 

would love to hear from you. We would appreciate anyone with the 

relevant skills to come on board. And we also welcome anyone, for 

example,  who was once a member of Kildare Youth Theatre and who is 

now working in a relevant field. 

Here, at the Citizen’s Information site, you can find out about the legal role 

and obligations of a charity trustee. There is another website with detailed 

descriptions of the role of a charity trustee here: 
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https://www.wheel.ie/advice-guidance/governing-your-organisation/role-tr

ustee#:~:text=We%20refer%20to%20the%20people,a%20transparent%2

0and%20fair%20way. 

 

We plan to have 5 board meetings (between one and two hours) 

throughout 2026. They will be about some ideas for the future, reporting 

on the work of the company, keeping track of the finances, and checking 

that we are compliant with regulations about charities. 

If anyone would like to have a chat with an existing board member to 

consider their involvement, please let me know and we can have a chat. 

Here is a link to our website where you can find a report we made about 

the work we do beyond Kildare Youth Theatre: 

https://www.crookedhouse.ie/wp-content/uploads/2025/08/Crooked-Hou

se_Inclusive-Arts-Projects-2024-2025_Official-Report.pdf 
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We are looking for participants for a non-profit, student production. 

All roles are unpaid. Production will start in roughly two months (shooting 

will take place mostly 3 days a week - Friday, Saturday and Sunday, and 

mostly at night). 

 

This is the project synopsis: 

an eccentric young man reluctantly goes on a night out during the first 

week of college, risking not making it home in time to open his mug stall 

the following morning- the one thing that keeps his life from falling apart. 

As he endures one hectic night, we see his mindset challenged in both 

comedic and high stakes settings. 

 

CHARACTER 1: 

NAME: LORCAN (main character) 

PLAYABLE AGE: 19 

BACKGROUND: IRISH​

PHYSICAL: Medium height; Preferably brown or blonde hair; Comfortable 

with light stunts (fight scenes, jumps) 
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About Lorcan: 

Lorcan is our way into the story — the lens through which we explore how 

grief can quietly take over someone’s life. He’s deeply obsessive but 

refuses to see it that way, brushing off anyone who challenges his 

behavior or mindset. After his father left, Lorcan developed serious 

abandonment issues. Terrified of losing his mom too, he made it his 

mission to spend as much time with her as possible. When she finally 

starts her lifelong dream — a mug business — Lorcan latches onto it as 

the perfect excuse to stay by her side. 

 

CHARACTER 2: 

NAME: MONTAGUE 

PLAYABLE AGE: ~45 

BACKGROUND: IRISH​

PHYSICAL: medium height; beard (preferably, bus flexible); rough/messy 

hair (playable) 

About Montague: 

Montague is the heart of the story, making work of his life experience to 

help our main character get his life back on track. Whilst he is at first a 

stranger, you only don’t know someone once, and he puts himself out 

there to fill the gap in Lorcan’s silent cry for help.  He’s the most comedic 

character in the story: laid-back, effortlessly funny, and very much an 

“apathetic slacker” type. But beneath the humour, he’s a genuine mentor. 

Montague is nomadic, bubbly, and always smiling. 
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CHARACTER 3: 

NAME: AOIFE 

PLAYABLE AGE: 19 

BACKGROUND: IRISH​

PHYSICAL: short to medium height; preferably blonde or ginger (super 

flexible though); no physical stunts required. 

About Aoife: 

Aoife instantly stands out. In a world where people give Lorcan a weird 

eye, she’s the only one who shows real curiosity about him. She’s relaxed, 

playful, and refreshingly normal, matching Lorcan’s energy when it counts 

and meeting his weirdness with humour instead of judgment. Their 

chemistry is immediate. She jokes, flirts, and even writes her number on 

his forearm because it’s “just like in the movies.” 

Aoife is a crucial presence in the story. She needs to feel bright and warm, 

the kind of person who naturally draws people in and steals every scene 

she’s in without trying. Funny, approachable, and most importantly, 

light-hearted. 

 

CHARACTER 4: 

NAME: REBECCA 

PLAYABLE AGE: ~25 

BACKGROUND: IRISH​

PHYSICAL: any height; preferably dark hair (brown/black); comfortable 

smoking fake cigarettes. 
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About Rebecca: 

Rebecca is openly rebellious and doesn’t bother hiding it. She works the 

night shift at a quiet petrol station. Lorcan is clearly at a breaking point, 

and she’s his last shot at figuring out how to get home to his mug stall. 

She’s snappy, dry, and generally apathetic — but underneath it all, she’s 

kind-hearted. She smokes, loves music, and is usually posted up outside 

the station with a cigarette and a portable radio, fully convinced nothing 

ever happens there. As she puts it: “Why do you think I took this job?” 

Apathetic on the surface, but funny, caring, and oddly warm underneath. 

 

CHARACTER 5: 

NAME: EIMEAR 

PLAYABLE AGE: ~45 

BACKGROUND: IRISH​

PHYSICAL: -any height; ~any hair; ~open to wearing glasses (flexible);~no 

physical stunts 

About Eimear: 

Eimear is Lorcan’s mother and she’s the emotional core of the entire story. 

She lives in Lorcan’s head and in the audience’s mind throughout the 

night. His fears, choices, and breakdown all stem from one thing: he’s 

terrified she’s going to leave him. 

We see her through texts on Lorcan’s phone, checking in and showing 

genuine care. From the outside, it’s clear she loves him deeply — but 

Lorcan is too lost in his own head to see that. 
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Eimear must feel genuinely warm, open, and loving. She wears a constant 

smile while working the stall and is kind to everyone — but when it comes 

to her son, her care runs much deeper. 

 

CHARACTER 6: 

NAME: RUNT 

PLAYABLE AGE: ~30 

BACKGROUND: IRISH​

PHYSICAL: -medium height; -preferably black hair; -strong facial 

expressions; -few light stunts- (head being thrown into table) 

About Runt: 

Runt becomes Lorcan’s unexpected beacon of hope, and then its sudden 

loss. Runt keeps his head down, stays quiet, and speaks only when it 

matters. His few lines are smart, controlled, and impactful. 

He’s clinical, calm, and calculated, always acting like he has a plan. 

Runt is mostly silent, but his eyes do the heavy lifting. He must convince 

the audience that he’s in control. 

This is a quiet but crucial role, with huge emotional and plot impact. 

 

CHARACTER 7: 

NAME: STANLEY’S MAM 

PLAYABLE AGE: ~43 
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BACKGROUND: IRISH​

PHYSICAL: medium height; -preferably brown hair (flexible); -no physical 

stunts 

About Stanley’s mam: 

Stanley’s mom plays a quiet but essential role in the story. Stanley is 

Lorcan’s “best friend". 

She’s openly warm, happy, and charismatic. 

She’s a messenger between Lorcan and Stanley, quietly showing how 

much she’s missed the old Lorcan and how much Stanley has been 

affected by losing him. 

 

If interested, contact Sean Thorpe 

(0871730571 / seanthorpe86@gmail.com) 
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Hi, my name is Giulia Bosco, I am 22 years old and I come from Italy 

where I graduated with highest honours in Acting at Scuola del Teatro 

Musicale. The programme provided intensive, full-time training in acting, 

voice, singing, movement, dramaturgy, performance practice, directing 

and related disciplines to prepare professional actors to work specifically 

in musical theatre. 

I am currently based in Ireland, where I am doing a traineeship with 

Crooked House Theatre Company through the Erasmus+ programme. I 

chose to take part in this experience because of the company’s strong 

commitment to community engagement and its approach to theatre as a 

shared, inclusive, and accessible experience. 

Through this traineeship, I wanted to gain practical experience in 

facilitating workshops, understanding how sessions are shaped around the 

specific needs, abilities, and backgrounds of each group. I was also eager 

to be involved in productions, both on stage and behind the scenes, as I 

23 



wanted to experience different creative processes from multiple 

perspectives. 

 

At Crooked House, I am currently 

working as an assistant facilitator in 

several workshops, including Kare, 

Women’s Shed, and Connections (the 

National Theatre UK Connections 

programme). In addition, I’m working as a 

co-facilitator for Oberon (a drama 

workshop for young people aged 11-13), 

Touchstone (a drama workshop for young 

people aged 14–16), Day Care (a 

workshop for elderly residents of day 

care centres), and St. Conleth’s (a drama 

programme in St. Conleth’s Community College). These experiences have 

allowed me to develop sensitivity and adaptability, while learning how to 

give clear instructions and maintain a safe and supportive environment for 

participants of different ages and abilities. 

 

Alongside the workshops, I am involved in a few other projects. I am a 

participant in EPIPA (Empowerment Through Performance) and I am also 

involved in Echo Chambers.​

​
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In addition, I am working as a stage manager on Othello, directed by 

Lianne O’Shea, and I am involved in other productions as an actress, such 

as an original show written and directed by Bendegúz Gécsek and a show 

based on Anton Cechov’s short plays directed by Makis Nanos, both 

coming in April so more details will be announced soon. 

I will stay with Crooked House until September 2026. I am deeply grateful 

to be part of such a supportive, international, and inspiring environment, 

and I look forward to continuing to grow both professionally and personally 

through this experience. 
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We are delighted to welcome Kenny to the EPIPA team from the end of 

December 2025! It’s a great moment for all of us as we continue the 

exciting journey of creative collaboration, learning, Empowerment, and 

expressing ourselves through theatre 

We’re also thrilled to be back in action in 2026, having just completed our 

first workshop of the year, a fantastic kick-off full of energy, connection, 

and inspiring ideas. 

 

What is EPIPA? 

EPIPA – Empowerment Through Performance studies the impact of Forum 

Theatre on the development of advocacy skills and sense of self in young 

people living with disabilities. Forum Theatre is a participatory theatre form 

developed by Augusto Boal that engages audiences directly in 

problem-solving and reflection through performance. 

Over one and a half years, 30 young people across three European 

organisations from Italy, Hungary, and Crooked House Theatre Company 
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are engaging in drama workshops every two weeks in their own countries, 

culminating in forum theatre performances based on their lived 

experiences. The project also includes a parallel research process 

documenting changes in both the participating youth and their audiences. 

The results will be shared with the hope of enhancing social inclusion and 

challenging ableist attitudes in society. 

 

This initiative is funded by Erasmus+, the European Union’s flagship 

programme for education, training, youth, and sport, which supports 

transnational cooperation and educational innovation. 

We’re excited for what this year holds, and we couldn’t be happier to have 

Kenny on board for the journey! 
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Follow us on 

Facebook: Crooked House Theatre Company 

Instagram: @crookedhousetheatrecompany​

​

 

​
 
 

Copyright (C) 2025 Crooked House Theatre Company. All rights reserved. 
 

Our mailing address is: 
 

Crooked House Theatre Company Unit 5, George s Street Newbridge, 
County Kildare W12XH73 Ireland 

28 


	Welcome to Crooked House Theatre Company’s monthly newsletter 
	Follow us on 
	Facebook: Crooked House Theatre Company 
	Instagram: @crookedhousetheatrecompany​​ 

