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Introduction  
 
In 2025, as part of our Erasmus+ accreditation, we organized three large projects for young 
people and youth workers. 
 
They were hosted by our partners in different countries. Each one addressed a key strategic 
objective of the organisation. Two of them were youth exchanges and one was a training 
course for youth workers. 
 
Ignition was a youth exchange held in Finland. It explored how we can use theatre to explore 
what we can do to celebrate the natural world with a particular focus on sharing activities that 
young people can do to convince their communities to help mitigate against climate change. It 
primarily addressed our Strategic Objective 5 (to raise awareness about the impact of climate 
change in our community and to promote activities that can help combat it). However, it also 
addressed Strategic Objective 1 (to support young people in developing more social skills and 
help them become active citizens) and Strategic Objective 3 (to provide free experiences in 
youth theatre to young people in a non-formal environment). 
 
Prism was also a youth exchange. It was held in La Seu in Catalunya, hosted by our long-time 
partners Escola de Teater in La Seu. Prism explored gender identity, focusing on issues that 
come up in partner countries for young LGBTQIA+ people, and exploring how they can safely 
navigate their way through challenges. Prism addressed our Strategic Objective 7 (providing a 
safe space for young, marginalized people in our society to express and develop aspects of 
their identity), while also attending to Strategic Objectives 1 and 3 as in Ignition. 
 
Akana was a training course for cultural youth workers. It was held in Suleyman Demirel 
University in Isparta, Türkiye. It focused on Strategic Objective 7 (to train and retain young 
leaders in artistic fields in our communities) and Strategic Objective 8 (to expand and develop 
our network of cultural youth work originations in Europe, Euro-Med countries, and beyond 
Europe. The project trained participants in ways to use drama methods for personal and social 
development to work with young people who may not ever have experienced them before. 
 
What follows is a detailed report of the management, realization and impact of each of these 
three Key Action 1 projects. 
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Ignition Youth Exchange  
Polyxeni Vassilakis 

Ignition project was a 
youth exchange. The 
first Ignition youth 
exchange happened 
in Kokkola in July 
2024. This second 
edition involved 
some new partner 
countries and 
different young 
people. Ignition 
brought together 
young people to 
explore how to use 
theatre in nature. It 
was held in Villa Elba 
Youth Centre in 
Kokkola, where 
everyone stayed, ate 
and worked for the 
week. 

They experimented with outdoor performance making, promenade (walking) performances, 
site specific performances, and site responsive performances. The goal of the performance 
was to draw attention to aspects of the natural world, the climate, preservation and protection 
of nature, and raise awareness of the environment. Therefore, a lot of the daily activity was in 
the outdoors. 

This project aimed to support young people in our organisations to publicly express their 
concern about the need for climate action. We did that by bringing young people together to 
explore how we can use our theatre-making skills to urge action on climate change. The 
project created short, public performances in the park, forest and seaside around Villa Elba, 
Finland. 

Partners  

The project partners played an essential role in shaping this yearôs youth exchange, each 
bringing distinct artistic approaches, pedagogical experience, and cultural perspectives that 
enriched the overall programme. Their combined contributions created a diverse and dynamic 
learning environment, allowing participants to explore theatre-making through movement, 
storytelling, puppetry, and site-specific practices, all while engaging meaningfully with 
environmental themes. 

The Spanish partner (FOCO), represented by theatre facilitator Juan Escalona Corral, 
delivered a morning workshop on site-specific theatre. His strong background in non-formal 
education and international youth work deeply informed the process. Juan guided participants 
in exploring Villa Elba as a creative spaceðobserving the architecture, acoustics, landscape, 
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and spatial qualities of the site. Through improvisations and group tasks, participants learned 
how to respond creatively to their environment, working in small groups to create short pieces 
rooted in the physical and emotional character of the spaces they selected. Juanôs expertise 
helped participants understand space as an active dramaturgical element and laid the 
foundation for the site-specific performances created later in the week. 

The Irish partner (Crooked 
House) contributed 
through a workshop titled 
ñWhen Nature Speaks ï 
Stories in Motion and 
Sound,ò designed and 
facilitated by Xeni 
Vassilaki. Drawing on her 
background in theatre, 
music, and dance, Xeni 
invited participants to 
reconnect with the natural 
world through sensory 
observation, imagination, 
and embodied storytelling. 
In the first half of the 
session, participants 
engaged in exercises that 
sharpened perception and 
encouraged playful 
exploration. Later, in small 
groups, they created short 
stories inspired by natural 
elements they found in the 
landscape, turning these 
stories into performances 
combining movement, 
sound, and text. This 
workshop strengthened 
participantsô creative 
confidence while nurturing a respectful, collaborative relationship with the environment. It also 
allowed young people to experience nature not merely as scenery but as an essential partner 
in their expression. 

 A unique contribution came from the Polish partner through Piotr Srebrowski, whose 
workshop focused on puppetry using natural objects. With his professional background in 
puppetry and theatre direction, Piotr guided participants in building simple puppets from sticks, 
stones, leaves, and other found materials, using only string and tape as additional tools. He 
introduced key principles of puppet animationðbreath, focus, rhythm, and intentionðallowing 
participants to bring their creations to life. In small groups, they devised short comic scenes 
using their puppets, blending humour with a deeper appreciation of the environment. Piotrôs 
workshop allowed the group to explore object theatre and creativity through minimal 
resources, highlighting the accessibility and playfulness of puppetry as an art form. 
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A central contribution to the programme came from the Finnish partner (Villa Elba) through the 
facilitation of Anni-Veera Aitolehti, who led the Playback Theatre and Promenade Drama 
sessions. Anni-Veeraôs background as a theatre instructor, psychodramatist, and community 
educator shaped a highly supportive, reflective, and emotionally safe process. Her workshop 
enabled participants to share personal stories and feelings about climate change, transforming 
them through movement, improvisation, and Playback techniques. These stories were then 
integrated into site-specific performances created around Villa Elba, forming a promenade-
style experience. Her sessions fostered collective empathy, deepened participantsô 
understanding of environmental issues, and placed emotional intelligence at the heart of the 
creative process.  

Another leader from the Crooked House contributed another programme. Elliot Nolan, a 
performer and theatre maker who trained at LAMDA, facilitated the ñNow and Thenò site-
specific theatre programme. Using Viewpoints and Lecoq-inspired techniques, Elliot 
encouraged participants to explore the relationship between body, time, and environment. The 
group examined both natural and constructed spaces, reflecting on questions about beauty, 
fragility, and the passage of time. Participants created small vignettes responding to 
environmental change and performed them as part of a guided audience journey. Elliotôs 
programme bridged physical expression with ecological reflection, helping participants 
translate their observations into poetic and impactful performance moments. 

 

The third Irish-led programme, ñSpeak Move Repeat,ò focused on physical theatre inspired by 
Frantic Assembly methodologies. It was led by Halit Kayacan, a theatre-maker who trained in 
SDU Türkiye. Through movement exercises, contact work, text creation, and collaborative 
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composition, participants developed short physical theatre pieces that combined gesture, 
spoken word, and group choreography. The programme emphasised trust-building, close 
physical collaboration, and creative risk-taking. By the end of the week, participants had co-
created a final performance drawing from themes explored throughout the exchange. This 
programme added physical intensity, dramatic structure, and ensemble awareness to the 
overall project. 

Throughout the week, the partners 
collaborated closely, ensuring that 
morning and afternoon sessions 
complemented one another and 
offered a wide artistic spectrumð
from puppetry and physical theatre to 
storytelling, environmental reflection, 
and site-specific performance. The 
diversity of expertiseðranging from 
pedagogy and community arts to 
professional acting and directingð
allowed participants to engage with 
multiple perspectives and artistic 
languages. 

As a result of this rich collaboration, 
participants not only developed their 
artistic skills but also built strong 
connections across cultures, 
deepened their awareness of 
environmental issues, and 
experienced theatre as a tool for 
expression, reflection, and collective 
action. The contributions of all 
partners were essential in creating a 
meaningful, transformative, and 
memorable youth exchange. 

Topics  
 
The issues explored in the exchange were: 

¶ Environment and climate change 

¶ Bridging intercultural, intergenerational and social divide 

¶ Creativity, arts and culture 
 

Assessment  

To assess whether the Ignition 2025 Youth Exchange achieved its objectives and produced 
the planned results, a combination of qualitative and quantitative evaluation methods was used 
throughout the project. 

Daily reflection sessions were conducted with all participants, allowing facilitators to collect 
regular feedback on learning outcomes, group dynamics, and well-being. These were led by 
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the Slovenian partner, Ambitia. Attendance was consistently high, with all participants taking 
part in these sessions, enabling continuous monitoring of engagement and satisfaction. 

Systematic observation 
during workshops and 
rehearsals was carried out 
by group leaders and 
facilitators. They assessed 
participantsô active 
participation, collaboration 
across national groups, 
creative skill development, 
and ability to connect 
artistic work with 
environmental and 
climate-related themes. 
Progress was tracked by 
comparing participantsô 
confidence and initiative at 
the beginning and end of 
the exchange. 

Peer feedback moments 
were integrated into each 
creative process. 
Participants presented 
work-in-progress in small 
groups and received 
structured feedback, 
allowing facilitators to 
measure improvement in 
teamwork, communication, 
and artistic clarity over 
time. 

Final performances 
created within the three 
afternoon programmes (Playback Theatre and Promenade Drama, Now and Then, and Speak 
Move Repeat) served as concrete outputs. These performances demonstrated that 
participants successfully applied the methods learned and addressed the projectôs thematic 
objectives. 

Post-project evaluation was carried out through group discussions and follow-up 
communication. Participants reported increased creative confidence, stronger intercultural 
skills, and greater awareness of environmental issues. The level of success was measured by 
the achievement of planned outputs, high participant retention, positive feedback from all 
partner organisations, and clear evidence of learning outcomes aligned with the project 
objectives. 
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Project Management  

 

To effectively manage the project we used a number of activities and resources. 

Agreements with partners: Clear agreements were made with all partner organisations 
regarding roles, responsibilities, and the provision of resources. The meeting facilitated 
discussions on participant selection, accommodation arrangements, travel planning, and the 
content of the workshops. These agreements were formalised and documented to ensure all 
parties were informed and accountable. 

Learning Agreements with Participants: We developed detailed learning agreements for the 
participants, outlining key expectations, roles, and responsibilities, particularly concerning 
behaviour, workshop participation, and cultural exchange. This also included practical 
information such as age limits, accommodation specifics, and health and safety requirements. 
These agreements ensured that participants understood the project's aims and the rules to 
follow for a safe and productive experience. 

Workshops and Activity Scheduling: The workshop schedule and facilitator responsibilities 
were agreed upon, including who would lead specific sessions on topics such as deforestation, 
movement techniques, and puppet-making. These workshops were designed to provide 
diverse learning experiences, ensuring that participants could engage with climate action 
through different creative methods. 

Group and Participant Logistics: A clear structure for grouping participants was devised, with 
emphasis on balanced gender representation and nationality distribution. This ensured that the 
groups would be both diverse and inclusive. Additionally, we reviewed and finalised the 
selection criteria for participants, which were communicated to all partners. This also involved 
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decisions on handling special accommodation requirements, such as for non-binary or trans 
participants. 

Travel and Budget Management: Travel arrangements were carefully planned, with maximum 
allowable reimbursement amounts set based on distances between home cities and Kokkola. 
We discussed ways to manage budgets and ensure all participants could afford travel, with 
suggestions for fundraising initiatives to cover extra costs not funded by Erasmus+. Travel 
insurance was also highlighted as mandatory. 

Participant Code of Conduct: 
A Group Agreement was 
created, setting out rules on 
behaviour, including the 
prohibition of smoking, 
alcohol, and unsafe 
swimming practices. We also 
discussed possible 
consequences for breaking 
rules, ensuring a safe and 
respectful environment for 
everyone involved. The Villa 
Elba team led this. 

Health and Safety Measures: 
To ensure the health and 
safety of all participants, 
European Union participants 
were instructed to carry their 
European Health Insurance 
Card, and non-EU 
participants were advised to 
obtain affordable health 
insurance. Additionally, a first 
aid kit was made available, 
and mosquito precautions 
were discussed. By 
addressing these quality and 
management issues, we 
ensured that all aspects of 
the project were well-
prepared, organised, and 
communicated, enabling a 
smooth and effective 
implementation of the project 
objectives. The Villa Elba 
team also led a H&S session.  
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Practical arrangements  

The Ignition Youth Exchange placed strong emphasis on thorough planning and close 
coordination to ensure that all practical and logistical aspects were handled efficiently. This 
careful preparation guaranteed a smooth experience for both participants and partners, 
covering arrangements such as travel, accommodation, insurance, safety, and ongoing 
support. 

Travel 
Participants were encouraged to choose environmentally friendly travel options whenever 
possible, such as trains or buses. For those who needed to fly, flights were organized to 
ensure safe connections and synchronized arrival times. Clear instructions were provided in 
advance, and the reimbursement process was communicated openly and managed without 
complications. In several cases, group travel was arranged to simplify the journey and ensure 
participants reached the venue together.  

Accommodation 
The exchange took place at Villa Elba, a sustainable youth centre that offered comfortable 
lodging and suitable facilities for workshops and activities. The venue was selected specifically 
for its environmentally conscious practices, including responsible energy use and effective 
waste management. Participants stayed in shared rooms, encouraging cultural interaction and 
strengthening group cohesion from the beginning of the project. 
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Insurance 
Comprehensive insurance was arranged for all attendees by the relevant partner, covering 
health matters, accidents, and travel-related incidents. Participants were briefed on how to 
access assistance if required, ensuring they felt secure and supported throughout their stay. 

Safety and Protection 
Ensuring a safe environment was central to the project. All activitiesðparticularly outdoor and 
site-specific workshopsðfollowed clearly defined safety procedures. Group leaders were 
familiar with risk management practices and were prepared to respond to any concerns. First-
aid resources were always available. Child protection standards were respected at all times, 
safeguarding younger participants. As the exchange took place in a well-equipped youth 
centre, many safety considerations were also overseen by the venueôs professional staff, 
adding an additional layer of protection. 

Visa and Documentation Support 
Participants from outside the EU received assistance with visas and travel documentation. 
Coordinators ensured applications were completed on time, provided necessary letters and 
confirmations, and helped resolve any administrative issues that emerged during the process. 

Mentoring and Participant Support 
A mentoring system was established to provide both practical and emotional support to 
participants. Regular check-ins helped identify any concerns early and offered young people a 
reliable person to talk to. This approach contributed to a supportive and inclusive atmosphere 
throughout the project. 
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Preparatory Partner Meetings 
In the months leading up to the exchange, online partner meetings ensured that all 
organisations were aligned regarding the projectôs aims, content, and logistical needs. These 
discussions included practical considerations such as dietary restrictions, group sizes, special 
needs, and workshop scheduling. Regular communication before the project enabled partners 
to anticipate potential challenges and collaborate on solutions. 

Daily Communication During the 
Project 
Once the exchange began, daily 
partner meetings ensured the 
programme ran smoothly. These 
check-ins allowed partners to review 
the dayôs progress, address any 
emerging issues, and adapt the 
schedule when needed. This 
continuous flow of communication 
allowed for effective coordination and 
maintained consistency across all 
activities. 

 Conclusion 
Through meticulous planning, open 
communication, and collaborative 
problem-solving, the Ignition Youth 
Exchange successfully managed all 
logistical components of the project. 
Travel, accommodation, safety, 
insurance, and participant support 
were handled with care, enabling 
young people to fully engage in the 
creative and educational aspects of 
the exchange. These strong practical 
foundations contributed significantly to 
the projectôs overall success. 

 
Preparation and support of participants  

The preparation and guidance offered to participants in the Ignition Youth Exchange were 
thoughtfully organized to ensure that everyone entered the programme feeling informed, 
capable, and ready to take part in all activities. A blend of task-focused, intercultural, linguistic, 
and safety-related preparation helped create a supportive atmosphere and contributed to the 
smooth running of the project. 

Task-related preparation was mainly coordinated by the group leaders, who introduced 
participants to the aims of the exchange and the practical workshops they would later join. 
Through these briefings, participants developed a clearer sense of what the creative 
sessionsðsuch as puppet construction, physical theatre exercises, and site-specific 
performance workðwould involve. Group leaders provided step-by-step explanations and 
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clarified expectations, helping participants understand how their individual roles connected to 
the overarching theme of climate change and ecological sustainability. They also highlighted 
the need for teamwork, imaginative thinking, and flexibility when collaborating with young 
people from different countries. 

Intercultural preparation was another essential element, given the international composition of 
the group. To encourage mutual understanding and respect, the leaders arranged introductory 
meetings before the exchange. These sessions offered an overview of the cultural 
backgrounds represented in the project, helping participants familiarise themselves with one 
anotherôs traditions, viewpoints, and everyday experiences. This early intercultural learning 
was fundamental in establishing trust and openness, enabling constructive dialogue 
throughout the exchange. Participants were invited to engage with cultural differences in a 
positive way, treating diversity as a resource for artistic exploration. 

Linguistic preparation was also important, as English served as the common working 
language. Before the start of the programme, participants were encouraged to refresh key 
English vocabulary connected to theatre practice and environmental topics. While many were 
already comfortable using English, others received additional informal support from the group 
leaders and mentors. During the exchange, group leaders supported communication by 
speaking clearly, using accessible language, and incorporating demonstrations and visual 
references so that participants with varying levels of proficiency could follow the workshops 
with ease. 

Risk-prevention measures formed another crucial part of the preparatory process. Prior to the 
exchange, group leaders held safety briefings outlining possible risks linked to physical theatre 
exercises and outdoor exploration. Emphasis was placed on the careful use of materials 
during puppet-making sessions, especially when working with reused or unconventional 
objects. Participants were taught appropriate safety procedures and were informed about 



 

   

 

 14 

emergency plans. The venue, Villa Elba, gave clear guidance on how to move around both 
indoor and outdoor areas, particularly during site-specific activities. 

In addition to these structured preparations, participants took part in ongoing reflective 
practices throughout the project. Regular group discussions and check-ins were led by the 
group leaders, creating a space for participants to talk about their experiences, voice 
concerns, and support their peers. These moments of reflection helped maintain a sense of 
well-being, ensuring that everyone felt listened to and included. 

In summary, the preparation and support system put in place for the Ignition Youth Exchange 
was thorough and multidimensional, covering both creative and practical needs. The 
cooperative approach between group leaders and participants established a strong 
groundwork for a meaningful and successful exchange that encouraged personal 
development, cross-cultural connection, and artistic experimentation. 

Monitoring  

Monitoring during the main activities: 
Monitoring throughout the project was a shared responsibility among all group leaders, 
facilitators, and mentors. Each workshopðwhether based on physical theatre, movement, 
puppetry using recycled materials, or site-specific performanceðwas closely supervised to 
ensure participants remained engaged, comfortable, and supported. Group leaders paid 
careful attention to how participants collaborated, how they handled creative challenges, and 
how they responded emotionally to the tasks. When difficulties arose, leaders provided real-
time guidance, adapting instructions or offering additional demonstrations to help participants 
move forward with confidence. 

A significant aspect of monitoring involved observing how participants responded during the 
daily energizers. Each morning, a different partner organization led a 30-minute group activity 
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designed to build cohesion and energize the group. In several cases, partners invited their 
young participants to lead the energizers themselvesðan approach used by the Finnish, 
Spanish, Catalan, and other groups. This not only raised engagement but also gave leaders 
an informal opportunity to assess the groupôs energy, mood, and any emerging concerns that 
might need attention. 

Daily reflection sessions also played a vital role in monitoring. Held at the end of each day and 
facilitated by a different partner, these sessions allowed participants to openly share how the 
day had felt for themðwhat they learned, what challenged them, and how they were doing 
physically and emotionally. This provided group leaders with deeper insight into each 
participantôs needs and progress, making it easier to identify anyone who might require 
additional support. 

Linguistic monitoring: 
One of the key monitoring areas this year involved language comprehension. Several 
participants from the Turkish group experienced difficulty understanding some of the workshop 
instructions, creative terminology, and group discussions conducted in English. Facilitators 
handled this sensitively: group leaders stayed close to the Turkish participants during 
activities, rephrasing instructions in simpler English, using gestures and demonstrations, and 
checking in frequently to ensure understanding. When needed, explanations were given 
privately and at a slower pace, and participants were encouraged to ask questions at any 
moment. This close linguistic support helped the Turkish participants stay fully included and 
engaged, while also allowing the whole group to maintain a steady and comfortable workflow. 

Support during the activities: 
Support during the exchange was designed to be both practical and emotional. Group leaders 
provided technical assistance in each workshop, ensuring participants understood the creative 
tasks and had the confidence to experiment, collaborate, and express themselves. 

In the puppetry workshops, leaders guided participants in working with discarded materialsð
helping them explore new techniques, safely handle tools, and overcome technical challenges. 
In the physical theatre and movement sessions, facilitators offered individual coaching on 
expression, posture, and body awareness, paying particular attention to participants who were 
less familiar with performance-based work or felt shy about moving in front of others. 

The site-specific performance workshops required additional support, as participants worked 
outdoors and engaged with natural spaces. Facilitators ensured everyone felt comfortable 
navigating these environments, addressing any safety concerns while encouraging imaginative 
exploration of the landscape. 

Throughout all activities, group leaders remained available for one-on-one emotional support. 
Participants who felt overwhelmed, unsure, or simply needed reassurance were encouraged to 
speak privately with their leaders at any moment. This open support system helped cultivate a 
warm and trusting environment where young people felt safe to take creative risks and 
collaborate freely. 

Monitoring and support after the main activities: 
Monitoring and support continued after the main activities came to an end. Group leaders 
organized final debriefing sessions where participants could reflect on the entire exchangeð
what they learned, how they grew, and how the collaborative process impacted them. These 
discussions provided valuable insights into the effectiveness of the support provided 
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throughout the week and gave participants the opportunity to articulate their personal and 
creative achievements. 

Participants were also encouraged to stay in touch after returning home, maintaining the 
friendships and peer-support networks formed during the exchange. Group leaders and 
partner organizations continued communication with their participants, offering follow-up 
guidance when needed and ensuring that any lingering questions or challenges were 
addressed. This ongoing contact helped reinforce the lasting impact of the youth exchange, 
supporting participants in integrating their new skills, confidence, and intercultural experiences 
into their daily lives. 

 

Structured Reflection Sessions  

At several key stages, the leaders facilitated structured reflection sessions where participants 
could share their thoughts, challenges, and achievements. These sessions allowed 
participants to express how they felt about the creative process and the themes explored 
during the project. 

Through these guided reflections, leaders were able to monitor participantsô emotional 
development, identify any difficulties, and evaluate whether the project was supporting the 
intended learning outcomes. These sessions also helped young people recognise their own 
progress and build confidence in their contributions. 

Peer Feedback and Group Collaboration  

Peer feedback was another essential element of the monitoring process. Participants were 
encouraged to support one another during rehearsals and creative tasks by giving constructive 
feedback in an open and respectful manner. 
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This peer-to-peer exchange helped leaders gain insight into how participants communicated, 
collaborated, and problem-solved as a team. Observing the groupôs interactions allowed the 
leaders to better understand the overall cohesion of the group and the effectiveness of 
collaborative methods used throughout the project. 

Evaluation of Outcomes  

Towards the end of the programme, group leaders conducted an evaluation of the creative 
outcomes produced during the project. This included assessing the performances, scenes, 
and other artistic material developed by the participantsðnot only for artistic quality but also 
for how effectively they expressed the projectôs themes and intentions. 

The leaders also reviewed the individual and collective learning achievements: creative 
development, teamwork, confidence building, and cultural exchange. Discussions with 
participants helped to deepen this evaluation and highlight the impact the project had on their 
skills and perspectives. 

 

 

Summary  

Overall, monitoring and support were carried out through the close observation of group 
leaders, structured reflection sessions, peer feedback, and post-project evaluation. This 
multilayered approach ensured that participants remained supported throughout the 
experience and that the projectôs goals, both creative and educationalðwere successfully 
achieved. 
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Challenges  

During the project, several challenges arose, but all were handled quickly and effectively, 
ensuring that the programme remained safe, inclusive, and smoothly organised. 

Accommodation and Safety Challenges 

On the first evening of the exchange, a group of participants accidentally locked themselves 
out of their cabin after the Villa Elba staff had finished their shift. The leaders of the Irish group 
immediately contacted Ashton, a staff member from Villa Elba. She kindly returned to the site 
late in the evening to assist and provided a master key so that group leaders would be able to 
resolve similar situations independently if needed. Thanks to this quick response, the issue 
was resolved without further complications, and no similar problem occurred again. 

Language Barriers 

A significant challenge throughout the week was the language barrier, particularly for several 
participants from the Turkish group whose English proficiency was limited. Since 
communication is essential in creative collaboration, this initially created difficulties in fully 
participating in workshops. 

The facilitators addressed this challenge with patience and adaptability. They simplified 
explanations, used demonstrations instead of long verbal instructions, and encouraged 
participants to ask questions. The situation improved greatly thanks to one of the Irish 
facilitators, who was originally from Turkey and spoke the language. His presence provided 
immediate translation support whenever needed, helping participants feel secure, included, 
and more active in the workshops. 

Environmental Challenges 

Another difficulty we encountered was the high number of mosquitoes in the natural 
surroundings of Villa Elba, particularly during outdoor activities. Having experienced the same 
issue during last yearôs project, we came prepared with repellent sprays and other protective 
measures. However, despite our preparation, it was impossible to fully ñfightò nature, and the 
mosquitoes still caused noticeable discomfort for participantsðespecially during the physical 
theatre workshops held outside. 

To minimise this impact, the team provided additional insect repellent, encouraged participants 
to wear protective clothing such as long sleeves, and adjusted the schedule so that outdoor 
sessions took place during times when mosquitoes were less active. Whenever necessary, 
activities were moved to covered or indoor spaces to ensure participants remained as 
comfortable and focused as possible. 

Outcome 

Despite these challenges, the project team responded quickly and effectively, ensuring 
participants felt safe, supported, and able to fully engage with the program. The combination of 
practical solutions, cultural sensitivity, and collaboration among leaders ensured that the 
learning outcomes, creative goals, and overall experience were not negatively affected. The 
project continued smoothly, fostering a positive, inclusive, and enriching environment for 
everyone involved. 
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Sustainable and environmental practice  

The project integrated several sustainable and environmentally friendly practices, reflecting its 
strong thematic focus on nature, climate awareness, and ecological responsibility. Many 
workshops were designed to engage directly with the natural environment of Villa Elba, 
encouraging participants to observe, respect, and interact creatively with the landscape. The 
ñResponding to the Spaceò and ñWhen Nature Speaksò workshops centred on site-specific 
exploration, using nature as an artistic partner rather than a resource to consume. Similarly, 
the puppet-making workshop used natural objects found outdoors, promoting low-waste 
creation and encouraging responsible material use. 

Environmental themes were also embedded in the afternoon programmes. Playback Theatre 
sessions explored personal experiences of climate change, while the ñNow and Thenò 
programme invited participants to reflect on the relationship between humans, nature, time, 
and the future. These artistic processes helped young people develop a deeper emotional and 
intellectual connection to climate issues. 

To reduce environmental impact, the project relied on digital communication both before and 
during the exchange, minimizing printing and unnecessary material waste. Participants were 
encouraged to use reusable water bottles, recycle properly, and be mindful of their ecological 
footprint throughout the week. 

The thematic goals set in the grant applicationðcreativity, environmental awareness, 
intercultural learning, and youth empowermentðwere fully achieved. Participants not only 
produced high-quality performances inspired by nature and climate themes, but also 
demonstrated increased sensitivity to sustainability and collaboration. Overall, the results 
matched and, in some areas, exceeded the targets planned at the application stage. 
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Activities  

The planned activities for the project were organised to ensure that all participants 
experienced a variety of artistic methods while engaging with themes of nature, climate 
awareness, and creative expression. The week combined structured morning workshops with 
more intensive afternoon programmes, allowing participants to explore different theatrical 
techniques before developing a final performance. 

Organisation of Activities: 

Participants signed up in person for the three rotating morning workshops, each repeated 
across the week so everyone could take part. These included: creating site-specific theatre, 
exploring movement and sound inspired by nature, and building puppets from natural objects. 
In the afternoons, participants were assigned to one of three programme groups based on 
their preferences. These programmes focused on Playback Theatre and promenade drama, 
site-specific physical storytelling using Viewpoints and Lecoq techniques, and physical theatre 
inspired by Frantic Assembly. Each group devised a short performance to present on the final 
day. 

Working Methods: 

The methods used were highly experiential and collaborative. Workshops emphasized 
observation, improvisation, movement, environmental awareness, and hands-on creation. 
Non-formal education, physical expression, and ensemble-based devising were key elements 
throughout. Artists encouraged participants to work collectively, reflect on the natural 
environment, and integrate personal stories into their creative work. 

Communication and Cooperation: 

Coordination with project partners took place both online and in person. Before arrival, 
participants and leaders engaged through digital platforms to prepare for the programme. 
During the exchange, daily check-ins between leaders ensured smooth adjustments, including 
managing challenges such as language barriers and outdoor conditions. 

Changes to the Original Plan: 

Some small adaptations were made, such as adjusting outdoor sessions due to mosquitoes 
and adding translation support for groups with limited English. These changes ensured 
accessibility and maintained the overall objectives of the project. 

Participants  

The participants involved in the Ignition Youth Exchange represented a diverse group of young 
people, many of whom came from socio-economically disadvantaged or underrepresented 
backgrounds. Several participants faced obstacles such as limited financial resources, 
restricted access to cultural or artistic activities, and fewer opportunities for international 
mobility. Young people from rural areas, low-income families, and communities experiencing 
social exclusion were specifically included, ensuring that the project reached those who could 
benefit most from such an exchange. For many participants, this was their first opportunity to 
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travel abroad and take part in an international youth project, making the experience particularly 
meaningful and empowering. 

Participants were selected by some partner organisations in each country through close 
collaboration with local schools, youth centres, and community organisations. These partners 
identified young people who showed motivation, curiosity, and interest in creative expression, 
environmental topics, and intercultural exchange. Other partners were already working with 
their own youth groups and so chose participants from there. The selection process aimed to 
create balanced and diverse groups, taking into account gender, social background, artistic 
experience, and individual needs. 

The needs of the participants were carefully considered throughout both the preparation and 
implementation of the project. As many participants had little or no previous experience with 
theatre, international exchanges, or working in multicultural environments, the activities were 
designed to be accessible, flexible, and inclusive. Workshops were adapted to different 
learning styles and confidence levels, and facilitators provided continuous guidance and 
encouragement. Language barriers were also taken into account, with facilitators and group 
leaders offering additional explanations, visual demonstrations, and peer support to ensure 
everyone could participate fully. 

By responding to the participantsô backgrounds, interests, and needs, the project created a 
safe and supportive environment that encouraged creativity, personal development, 
intercultural understanding, and active engagement with themes of climate awareness and 
sustainability. 

Supporting participation  

To ensure the full and meaningful participation of young people with fewer opportunities, a 
range of special and additional measures were put in place throughout the Ignition Youth 
Exchange, both at organisational and activity level. 

Before the mobility, partner organisations provided extra preparation and individual support to 
participants who had limited experience with international travel or non-formal education. This 
included clear pre-departure information, reassurance meetings, and practical guidance on 
travel, accommodation, and daily routines, helping participants feel confident and prepared. 
Group leaders also remained in close contact with participants prior to departure to address 
concerns and reduce anxiety. 

During the exchange, accompanying persons and group leaders played an active support role. 
They monitored participantsô well-being on a daily basis through informal check-ins and group 
reflections, allowing any needs or difficulties to be identified early. Activities were designed 
with flexibility in mind, offering alternative ways of participation and allowing participants to 
engage at their own pace. Non-verbal and physical theatre methods were intentionally used to 
support participants facing language barriers, ensuring inclusion beyond spoken 
communication. 

Additional linguistic support was provided when needed, with facilitators simplifying 
instructions, repeating key information, and offering one-to-one clarification. Peer support was 
also encouraged, fostering solidarity and cooperation among participants from different 
backgrounds. 
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The accommodation and daily schedule were structured to be safe, accessible, and balanced, 
ensuring sufficient rest time and a supportive group atmosphere. After the project, follow-up 
communication was maintained by partner organisations to support reflection, continued 
engagement, and emotional closure, especially for participants for whom this was their first 
international experience. 

These measures ensured that participants with fewer opportunities felt supported, included, 
and empowered to fully benefit from the learning, creative, and intercultural aspects of the 
project. 

Learning Outcomes  

The Ignition Youth Exchange offered 
a diverse range of artistic activities 
that supported the development of 
key competences in knowledge, 
skills, and attitudes, in line with the 
projectôs original objectives. Through 
theatre-based methodologies and 
nature-centred exploration, 
participants strengthened their 
creative abilities while deepening 
their understanding of climate 
awareness and collective 
responsibility. 

Workshop One: Responding to the 
Space developed participantsô spatial 
awareness, adaptability, and creative 
problem-solving skills. By creating 
site-specific theatre scenes inspired 
by the architecture and atmosphere 
of Villa Elba, participants learned 
how space influences storytelling and 
performance. They improved 
collaboration, observation, and 
improvisation skills, while gaining 

confidence in presenting their work to peers. 

Workshop Two: When Nature Speaks enhanced participantsô sensory awareness, imagination, 
and emotional expression. Through observation, writing, movement, and sound, participants 
developed storytelling skills and a deeper connection to nature, cultivating attitudes of respect 
and environmental sensitivity. Teamwork and empathy were strengthened through small-group 
creation and shared reflection. 

Workshop Three: Natural Object as a Puppet fostered creativity, craftsmanship, and non-
verbal communication. Using natural materials, participants developed puppetry and animation 
skills while reflecting on sustainability and reuse. The playful process encouraged 
experimentation, humour, and cooperation, increasing confidence and group cohesion. 
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The Playback Theatre and Promenade Drama programme supported emotional literacy, active 
listening, and intercultural understanding. By transforming personal stories about climate 
change into performances, participants developed empathy, self-expression, and a stronger 
sense of agency in addressing environmental issues collectively. 

The Now and Then programme strengthened physical expression, critical reflection, and 
future-oriented thinking. Using Viewpoints and Lecoq techniques, participants explored time, 
space, and change, deepening their awareness of environmental fragility and personal 
responsibility. 

Finally, Speak Move Repeat enhanced physical theatre skills, body awareness, trust, and 
discipline. Participants improved their ability to communicate ideas through movement and 
collaboration, culminating in a shared performance. 

Overall, the competences acquired closely matched the planned objectives. Participantsô 
feedback confirmed growth in creative confidence, teamwork, environmental awareness, and 
openness to new artistic approaches, demonstrating the projectôs strong educational and 
personal impact. 

Reflecting on Learning  

A variety of evaluation and documentation methods were integrated throughout the Ignition 
Youth Exchange to support participants in identifying, processing, and recording their learning 
outcomes. Reflection was embedded as a continuous practice rather than a one-off activity, 
allowing participants to actively monitor their personal and collective development. 

Daily reflection sessions were held before lunch, using a combination of group discussions, 
creative exercises, and written reflection. Participants were invited to share insights from the 
morning workshops or afternoon programmes, focusing on new skills acquired, challenges 
faced, and emotional or thematic discoveries related to climate awareness and artistic 
expression. These sessions encouraged peer learning and helped participants articulate their 
learning in a supportive environment. 

Within the workshops, facilitators used structured debriefs at the end of each session. In the 
site-specific and physical theatre activities, participants reflected on how space, movement, 
and the natural environment influenced their creative choices. In the puppetry and nature-
based storytelling workshops, reflection focused on creativity, collaboration, sustainability, and 
the relationship between art and the environment. 

Artistic reflection was also encouraged through practice itself: improvisations, shared 
showings, and performances functioned as living documentation of learning. Participants 
received feedback from peers and facilitators, supporting critical thinking and self-evaluation. 

Documentation of learning outcomes was supported through written notes, photos and taken 
by the facilitation team, as well as participantsô own notes and creative outputs. Informal 
check-ins and one-to-one conversations allowed facilitators to monitor individual progress and 
provide additional support where needed. 

Overall, these methods ensured that learning outcomes were clearly identified, reflected upon, 
and documented, while remaining accessible, participatory, and in line with the non-formal 
education approach of the project. 
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Impact  

The Ignition Youth Exchange generated a lasting impact on participants, participating 
organisations, and wider stakeholder groups by strengthening creative capacity, environmental 
awareness, and international cooperation. For participants, the project significantly enhanced 
their artistic confidence and sense of agency. Through site-specific theatre, physical theatre, 
puppetry with natural materials, and Playback Theatre, young people developed new ways of 
expressing personal and collective concerns around climate change. Many participants 
reported increased self-confidence, stronger communication skills, and a deeper emotional 
connection to environmental issues. For several, this was their first international mobility 
experience, which further contributed to personal growth, independence, and intercultural 
understanding. 

Youth workers and facilitators benefited through professional exchange and peer learning. 
Working alongside international colleagues allowed them to share methodologies in non-
formal education, theatre pedagogy, and environmental engagement. This strengthened 
organisational capacity and inspired partners to adapt and reuse the workshops and formats 
within their local youth work contexts. Several youth workers initiated plans to develop new 
projects together with Crooked House. 

Participating organisations gained valuable tools, methods, and artistic material that can be 
transferred to future projects, workshops, and community activities. The performances created 
during the afternoon programmesðsuch as promenade performances and site-responsive 
piecesðserved as concrete outputs demonstrating how theatre can meaningfully address 
climate-related themes in an accessible way. At least two organisations were inspired to take 
part in further EU projects as a result of being in this one. 
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The final performances at Villa Elba engaged peers and facilitators as an audience, fostering 
dialogue around sustainability, creativity, and collective responsibility. Beyond the exchange, 
participants shared their experiences within their local communities, youth groups, and 
organisations, extending the projectôs impact and reinforcing its core message: that young 
people can actively contribute to climate awareness through art, collaboration, and 
imagination.  

Overall, the projectôs results were worth sharing due to their artistic quality, educational value, 
and strong potential for replication across youth work and cultural settings. 

The Ignition Youth Exchange had a broad impact from local to international levels. Locally, 
participants engaged with the natural surroundings of Villa Elba, raising awareness of 
environmental issues and sustainability through creative workshops and performances. Local 
youth organisations gained innovative methods for fostering creativity, collaboration, and 
environmental education. 

Regionally and nationally, the project strengthened youth work networks by providing new 
approaches to non-formal education that integrate theatre and artistic practices to address 
climate change. Partner organisations can now adapt these activities for wider youth 
engagement in their countries. 

At the European and international level, participants from multiple countries collaborated, 
fostering intercultural dialogue, solidarity, and active citizenship. Many experienced 
international travel for the first time, broadening their horizons and forming cross-border 
friendships. The creative outputsðsite-specific theatre, puppet performances, and physical 
theatreðserve as inspiring examples for replication in other youth projects. 

Overall, Ignition empowered young people, promoted environmental awareness, and 
strengthened networks of youth organisations, creating a lasting impact beyond the exchange 
itself. 

Results  

Several results from this yearôs Ignition Youth Exchange are particularly worth sharing, as they 
illustrate the creativity, collaboration, and environmental engagement of the participants. 

1.  Creative Workshops and Performances: Participants engaged in puppet-making 
using natural objects, site-specific theatre, and physical theatre workshops. These 
activities allowed them to explore creativity, teamwork, and environmental themes, 
transforming every-day and natural materials into imaginative performances. The 
performances were for the public at Villa Elba. 

2.  Site-Specific and Outdoor Theatre: Workshops such as Responding to the Space 
and When Nature Speaks encouraged participants to interact with Villa Elbaôs 
environment, integrating its architecture, acoustics, and natural landscape into 
performances. These works highlighted the connection between art and nature and 
raised awareness about sustainability in a hands-on, experiential way. 

3.  Programme Performances: Afternoon programmes including Playback Theatre, 
Now and Then, and Speak Move Repeat enabled participants to create collective 
performances reflecting their understanding of climate issues. These presentations 
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were shared with peers and leaders, demonstrating both artistic skills and collaborative 
problem-solving. 

4.  Intercultural Collaboration: Youth from different countries worked closely 
together, overcoming language barriers and cultural differences. Many participants 
travelled abroad for the first time, forming new friendships and gaining confidence in 
intercultural communication. 

5.  Documentation and Creative Outputs: The workshops, rehearsals, and final 
performances were documented through photos, videos, and scripts. These outputs 
serve as valuable resources for participants, partner organizations, and wider 
audiences interested in theatre, youth engagement, and environmental advocacy. 
Photos are included in this report and published on our website. 

Overall, the project successfully combined creativity, environmental awareness, and 
intercultural learning, leaving a lasting impact on participants and their communities. 

Dissemination  

The dissemination activities of this yearôs Ignition Youth Exchange focused on sharing the 
projectôs creative outputs, learning outcomes, and environmental messages both within the 
participating organisations and with wider audiences. A variety of methods were used to reach 
young people, youth workers, local communities, and partner networks. 

1.  Final Performances and Internal Showings 
 The most immediate dissemination activity was the presentation of the final 
performances created within the three afternoon programmes (Playback Theatre and 
Promenade Drama, Now and Then, and Speak Move Repeat). These performances 
were shared with all participants, facilitators, and partner representatives at Villa Elba. 
They showcased the artistic processes, environmental reflections, and collaborative 
work developed throughout the week. 

2.  Sharing within Partner Organisations 
 We asked partners to report back to us if their participants made presentations when 
they returned.  Several informed us that some of their participants and youth leaders 
shared their experiences through informal presentations, group discussions, and debrief 
sessions within their local organisations, youth theatres, and community groups. These 
sharings focused on the theatre methods used, the environmental themes explored, 
and the value of international collaboration.  

3.  Digital Dissemination 
Photos, short videos, and written reflections from workshops and performances were 
shared via social media channels, Crooked House mailing list, and organisational 
websites. This online dissemination allowed the project to reach a broader national and 
international audience, including young people interested in theatre, sustainability, and 
Erasmus+ opportunities. 

4.  Workshops and Educational Contexts 
Several facilitators and youth workers integrated methods and exercises from the 
projectðsuch as site-specific theatre, physical theatre, and storytelling inspired by 
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natureðinto their ongoing workshops with young people. This ensured the projectôs 
results continued to influence youth work practice beyond the exchange itself. 

5.  Networking and Professional Sharing 
Project results were shared informally within professional youth work and theatre 
networks, contributing to knowledge exchange around creative approaches to 
environmental awareness and inclusion. 

Through these dissemination activities, the project reached young people, youth workers, 
cultural practitioners, and partner organisations, ensuring that its creative, educational, and 
environmental outcomes had a lasting and transferable impact. 

Promoting Erasmus+  

Throughout the Ignition 2025 Youth Exchange, specific actions were taken to promote the 
Erasmus+ Programme and ensure its visibility at all stages of the project. These activities 
highlighted the role of Erasmus+ in enabling international youth mobility, non-formal learning, 
intercultural cooperation, and youth-led climate action. 

Target groups included participating young people, youth workers and facilitators, partner 
organisations, local communities around Villa Elba, and wider youth and cultural networks. 

Erasmus+ visibility and promotion activities included: 

1.  Use of Erasmus+ Visual Identity 
The Erasmus+ logo and funding acknowledgement were consistently displayed on all 
project materials, including learning resources, workshop presentations, Info Pack, 
internal communication, and dissemination content. This ensured continuous visibility 
throughout preparation, implementation, and follow-up phases. 

2.  Participant Information and Awareness-Raising 
At the beginning of the exchange, participants were introduced to the Erasmus+ 
Programme, its objectives, and its support for youth exchanges and international 
cooperation. This information was reinforced during reflection sessions, helping 
participants understand how Erasmus+ enabled their participation and supported youth 
engagement with climate action. 

3.  Creative Outputs and Public Sharing 
The site-specific and promenade performances created around Villa Elba served as 
visible outcomes of Erasmus+ support. During internal showings and public-style 
presentations, participants and facilitators explained the project context and the role of 
Erasmus+ in making the exchange possible. 

4.  Digital Dissemination 
Photos, videos, and reflections from workshops and performances were shared through 
partner organisationsô websites, mailing lists, and social media channels. These posts 
referenced the Erasmus+ Programme and reached young people, youth workers, and 
cultural practitioners at national and international level. 

5.  Post-Project Sharing within Organisations and Networks 
After the exchange, participants and youth workers shared their experiences and 
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learning outcomes within their local organisations, youth groups, and professional 
networks, highlighting Erasmus+ as a key programme supporting creative youth mobility 
and environmental awareness. 

6. Peer-to-Peer Conversations and Community Sharing 
For many participantsðespecially those with fewer opportunities or first-time 
international mobility experienceðpeer-to-peer conversations were a key form of 
dissemination. Participants shared stories about the exchange with friends, classmates, 
and fellow youth group members, discussing both the artistic work and the intercultural 
aspects of living and creating together in an international group. 

Through these forms of sharing, participants extended the impact of the project beyond the 
exchange itself, inspiring other young people to engage in creative expression, environmental 
reflection, and international youth opportunities. 

The organisations involved in the Ignition 2025 Youth Exchange actively shared their 
experience and learning with other organisations, contributing to knowledge exchange, 
capacity building, and the wider dissemination of Erasmus+ practices. 

 

Conclusion  

The collaboration established during Ignition 2025 continued beyond the exchange. Partners 
remained in contact to explore future Erasmus+ initiatives and joint projects, using the shared 
experience as a foundation for further cooperation and innovation in youth work and creative 
practice. 

There will be a new Ignition project in June 2026 with new participants, some of the same 
partners, and new partners. It will also be held in Villa Elba in Finland. 
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Akana Training  Course  

Aliki Klapadaki 
 
This training programme is named after the Turkic goddess of creation, Ak Ana. It brought 
together 50 theatre-makers and performing artists and 7 trainers from Germany, Ireland, 
Spain, Catalunya, Greece, Azerbaijan and Türkiye for 7 days in Türkiye (plus 2 travel days). 
The project was funded by the Erasmus+ programme of the European Union. It is a project of 
Crooked House Theatre Company, Ireland. Each organisation brought participants all aged 
over 18. There was no upper age limit.  
 
The project aimed to train participants in ways that they could enable young people to create 
their own performances. Experienced youth theatre practitioners shared their methods and 
skills with participants who either wished to begin working in youth theatre, or who wanted to 
adapt their acting skills to working with young people who were not actors. The type of 
workshops we delivered were about Developing Acting Skills; Working with Texts suitable for 
young people; using Verbatim Theatre to share their perspectives and experiences; Devising; 
and Contact Improvisation. 

 

The project supported several of our accreditation objectives. It created a space where 
people of different ages, backgrounds and levels of experience had to collaborate, 
exchange methods, and build something together (Obj. 1). Many participants had limited 
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involvement in youth work, so meeting directors, actors and youth workers with strong 
experience helped them grow their knowledge and feel more confident to start their own 
initiatives (Obj. 3). The training also supported young emerging artists by giving them 
practical tools, exposure to different workshop styles, and space to explore what interests 
them, which they can now bring back to their communities (Obj. 6). Finally, it 
strengthened our European network, as organisations shared their work, compared 
practices, and formed new connections and potential future collaborations (Obj. 8). 
 
A result that exceeded expectations was the strong promotion of Erasmus+. Evening 
sessions allowed organisations to present their projects, including a full session on KA1 
and KA2 led by Crooked House. In addition, because the exchange took place in a 
university, one of the departments became interested in hosting or applying for 
Erasmus+ projects. They became our partners in a Key Action 2 project. 
 

Partners  

All partners brought well-trained staff and strong experience in theatre, youth work, or 
community projects. There was a good balance between long-established organisations 
and groups newer to Erasmus+, which created a mix of solid expertise and fresh 
perspectives. 

Crooked House Theatre Company (Ireland), as coordinator, brought long experience in 
making theatre with and for young people and in running community projects with a wide 
range of groups, including migrants, womenôs groups, and people with disabilities. This 
background shaped the structure of the training and the youth-work focus.  
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Süleyman Demirel University (Türkiye), the host organisation, contributed its acting 
department, trained teachers, and professional spaces. They provided stages, studios, 
and accommodation, and supported the artistic quality of the workshops. They also 
provided lunch for the participants at a reduced cost, and subsidised busses to transport 
participants every day from the hotel to the venue. 

FOCO (Spain) brought expertise in using culture for social transformation, with strong 
skills in non-formal education, active citizenship, and social inclusion. Their approach 
helped connect the artistic work to community impact. 

Escola Teatre de La Seu (Catalunya) contributed experience in Theatre of the 
Oppressed and physical theatre. Their rural, community-based practice showed how 
theatre can address exclusion and support personal development. Joel led a full Theatre 
of the Oppressed training. 

JugendKulturArbeit (Germany) added many years of experience in youth theatre, 
working closely with schools, youth centres and local communities. Their background 
supported the projectôs aim of preparing participants to work with young people. 

Kinitiras (Greece) brought their international network and their emphasis on diversity in 
performance. They have experience in engaging young people in social dialogue through 
the arts. 

Novus Theatre Ensemble (Greece) brought strong experience working with 
underrepresented groups, including LGBTQI+ youth and refugees, offering valuable 
insights into inclusion and social change. 
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Ritual Mobil Theater Laboratory (Azerbaijan) contributed its innovative methods in social 
theatre and inclusive education. Their work with marginalised communities and use of 
creative storytelling techniques enriched the devising sessions and demonstrated how 
theatre can address complex social issues.  

 

Topics  

Creativity, arts and culture 

Bridging intercultural, intergenerational and social divide  

Community development 

Achievement  

To understand how well the project was meeting its objectives, we used a mix of 
methods. We didnôt rely on one type of evaluation, because the project had different 
layers and not everything could be measured with numbers. Some outcomes were 
clearer through personal reflection and conversations. 

A big part of the evaluation came through the participant reports. A large number of 
participants completed them, and these gave us detailed feedback on their experience, 
what they learned, and how the project supported their personal development. We also 
documented the process throughout the week. The documentary film and the written 
resources we created captured the workshops, the exercises, and the participantsô own 
words, which became a strong source of qualitative evidence. 
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We relied a lot on participatory feedback too. Every day ended with reflection sessions, 
where participants shared what they had learned, what they struggled with, and what 
they wanted more of. This gave us immediate insight into how well the workshops were 
working. At the end of the project, we used more creative evaluation activities, including 
interactive games where participants expressed what they liked or didnôt like, and rated 
elements such as accommodation, food, timetable and workshops through pie charts. 

Using all these approaches together gave us a clear picture of how successful the project 
was, both in concrete results and in the personal growth we saw in the participants. 

Project Management  

Quality and management were handled through clear planning, regular communication, 
and shared responsibility among the partners. From the beginning, Crooked House 
Theatre Company coordinated the overall process, making sure that every stage of the 
project followed Erasmus+ standards and stayed true to good youth-work practice. 

Partnership agreements were signed with all organisations, setting out what each group 
was responsible for, how the finances would work, and the timelines we were all 
following. This helped everyone know exactly what was expected. Participants also 
received Learning Agreements, which outlined the aims of the training, the learning 
outcomes, and their own responsibilities. These helped connect their personal goals with 
the wider purpose of the project. 
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Throughout the preparation and delivery of Akana, the project coordinator kept regular 
contact with partners through online meetings, in order to update each other, discuss any 
problems, and make decisions together when adjustments were needed. 

Practical arrangements (travel, accommodation, workshop spaces, scheduling) were 
managed by Crooked House in close cooperation with Süleyman Demirel University, 
who hosted the project and provided the facilities. Participants received clear information 
in advance so they could prepare properly. 

We also paid attention to accessibility and inclusion, especially for participants with fewer 
opportunities. Translation support and culturally sensitive approaches helped reduce 
language barriers and made the environment easier for everyone. 

Feedback was built into the project through daily reflections, surveys, and partner 
evaluations, which allowed us to track how things were going and respond quickly to 
anything that needed improvement. 

The budget was monitored carefully, with regular financial checks to make sure 
everything followed Erasmus+ rules, including the use of inclusion and green-travel 
funds. 

 

Practical arrangements  

Travel Planning and Mobility Management 

Travel arrangements were planned individually by each organisation, consulting Crooked 
House, where needed, for routes, costs etc. Each partner assumed responsibility for 
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booking and managing the travel of their own participants, providing them with guidance 
on allowed budgets, required documentation, and deadlines. 

Accommodation Arrangements & Dietary Needs 

Accommodation was arranged at a central location in Isparta, Turkey, with meals 
provided at the venue or nearby restaurants. Special dietary requirements were 
accommodated to ensure inclusivity. 

Participants stayed in shared rooms of 2-3 people, ensuring both comfort and 
opportunities for intercultural interaction. Before each mobility, participants received 
detailed information about the accommodation facility, including the full address, room 
structure, check-in instructions, and facility rules.  

Participants received three meals per day, complemented by snacks and beverages 
during breaks. Prior to each activity, all participants completed a Participant Profile Form 
in which they indicated their dietary restrictions, allergies, and preferences. This 
information was used by Crooked House to adapt menus and ensure that all participants 
had safe and suitable meal options. Catering providers and accommodation facilities 
were briefed about dietary requirements in advance to ensure compliance. 

Travel Health Insurance and Safety Measures 

Insurance for participants was arranged by individual partners in compliance with 
Erasmus+ requirements, covering health, accident, and liability aspects throughout the 
project duration. 

Safety and protection of participants were prioritized through risk assessments and 
adherence to child protection and safeguarding policies. Emergency contacts and 
procedures were shared with all participants, and project staff were trained to handle 
safety concerns effectively. 

Mentoring and Support Systems 

Mentoring and support were offered to participants throughout the project, particularly 
those facing challenges such as language barriers or cultural adjustments. Translation 
services were provided to facilitate communication for Turkish and Azerbaijani 
participants.  

Preparatory Meetings and Coordination 

After the project approval, an online kick-off meeting was held between the partner 
organisations. This meeting clarified roles, timelines, expected responsibilities, and the 
distribution of tasks. This ensured that all logistical details were addressed and that 
participants were well-prepared before the training commenced. 
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Overall Logistical Impact 

The combination of structured travel 
planning, detailed preparation, strong 
participant support systems, and 
continuous communication allowed 
the project to address all logistical 
aspects efficiently. As a result, 
participants experienced safe, well-
organised mobilities that supported 
their learning, comfort, and well-being 
throughout the project. 

 

Preparation and support of 
Participants  
 
The preparation was shared between 
Crooked House and the partner 
organisations, to ensure everyone could travel feeling informed, comfortable, and ready 
for the work ahead.  
 
Language support was arranged, especially for participants who were not confident in 
English. Translation was organised for Turkish and Azerbaijani speakers, and key 
documents were made available in formats that were easy to follow. Trainers were also 
briefed to keep communication accessible during the week. 
 
Participants were given information on health and safety, emergency plans, and 
safeguarding. Crooked House led this, with Süleyman Demirel University adding local 
guidance and reassurance. 
 
This included cultural preparation, where participants were briefed about the country they 
would be visiting, including customs, social norms, and practical differences or 
similarities. This helped ease anxieties and avoid potential misunderstandings during the 
stay. 
 
Throughout the whole preparation period, Crooked House remained fully attentive, 
answering questions from partners as well as supporting participants individually 
whenever concerns came up. 
 
Finally, practical information packs were sent out in advance: photos of the 
accommodation and workshop spaces, full schedules, travel guidelines, and contact 
lists. We also collected dietary needs, allergies, medical notes, and accessibility 
requirements so the host organisation could prepare properly. 
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Support for participants during and after the main activity was organised in a way that 
kept everyone safe, included, and able to get the most out of the project. 
 
During the mobility, each day ended with check-ins and reflection sessions led by 
Crooked House. These moments gave participants space to talk about what they were 
learning, what they were finding difficult, and anything that needed attention. Trainers 
stayed approachable and available throughout the week, offering help when needed and 
making sure that everyone felt seen and supported. Translation and culturally aware 
practices were also important, helping to reduce language barriers and making the group 
environment more comfortable for those who needed extra support. 
 
After the project, we encouraged participants to keep in touch with each other and with 
the trainers through an online group created specifically for Akana. This allowed people 
to continue exchanging ideas, asking questions, and sharing how they were using the 
methods back home. Follow-up surveys were carried out to understand the longer-term 
impact of the training and to see how the skills were being used in their own youth and 
community work.  
 
Together, this ongoing support helped sustain the impact of the project and ensured that 
participants didnôt feel left on their own once the mobility ended. 
 

Monitoring and Evaluation  

Crooked House Theatre Company, as the lead organisation, coordinated the overall 
monitoring of the project and made sure everything stayed in line with the projectôs aims 
and the Erasmus+ guidelines.  
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Monitoring started already in the preparation phase. Partners checked the readiness of 
their participants through online meetings, making sure everyone understood the 
projectôs goals, activities, and expectations. Updates were shared regularly so that any 
issues could be spotted and solved early. 

During the main activity in Isparta, Türkiye, we held daily check-ins and short reflection 
sessions to hear directly from participants and trainers. This helped us see how people 
were engaging with the workshops, what was working well, and where small adjustments 
were needed.  

Feedback came through short surveys, casual conversations, and ongoing 
communication with participants. Trainers and coordinators reviewed this feedback 
throughout the activity so they could improve the quality of the sessions and respond to 
any concerns quickly. 

After the activity ended, the follow-up surveys and reports helped us understand the 
longer-term impact. This included how participants were using the methods in their own 
work and how the cooperation between organisations had developed. 

 
 
Challenges  

 
We didnôt face any major problems during Akana, but there was one small challenge 
related to the weather. The project took place in the height of summer, and temperatures 
were very high. Since the university was not in session, the air conditioning system was 
turned off, which made some rooms quite warm for workshops. 
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To address this, we worked closely with the host coordinators to find practical solutions. 
Several workshops were moved to rooms that were shaded and had better ventilation, 
with more windows allowing fresh air to circulate. This helped make the environment 
more comfortable for participants. 
 
We also made sure to provide plenty of water and encouraged regular breaks so 
participants could cool down and refresh themselves. By adjusting the spaces used and 
keeping an eye on participantsô needs, we were able to manage the heat effectively and 
maintain a safe and productive atmosphere throughout the project. 
 

 
 

Sustainable Practices  
 
We included several simple sustainable practices throughout the project, both during the 
preparation and the mobility. For local participants, we encouraged green travel such as 
buses, trains, or carpooling whenever possible. 
 
One of the easiest and most effective things was reducing paper. Instead of printing 
schedules, handouts, or reports, we kept almost everything digital. We used shared 
folders, group chats, and online presentations for meetings and workshops, which kept 
our paper use very low and also made the material easier to access. Communication 
between both organisations stayed fully online as well. 
 
During the mobility, we also tried to cut down on waste. Participants were encouraged to 
bring reusable bottles and containers, and when we needed materials for workshops, we 
chose things that could be reused or kept for future sessions rather than single-use items. 
Recycling bins were available at the university and at the accommodation, and even 
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though these were the only ones on campus, we encouraged the campus authorities to 
keep the practice going after the project ended. 
 
The virtual elements of the project helped reduce our footprint too. Many meetings, 
planning sessions, and check-ins happened online, which limited unnecessary travel 
while still keeping everyone connected. 
 
These actions matched what we aimed for in the application, and in practice they were 
easy to implement and worked well for the group. 
 

 
 

Working Methods  
 
The activities for the Akana project were organised through close collaboration between 
Crooked House Theatre Company and all partner organisations. Planning took place 
over a clearly structured timeline, with each phase prepared in advance through joint 
coordination meetings. During these meetings, partners agreed on objectives, finalised 
the programme flow, clarified logistical needs, and assigned responsibilities to ensure 
that everything ran smoothly. 
 
The project used participatory and experiential working methods, rooted in non-formal 
education. Workshops were designed to engage participants actively, with a strong focus 
on learning by doing. Methods included Theatre of the Oppressed, Documentary Theatre 
techniques, group discussions, and creative problem-solving tasks. Participants also 
worked in small groups during devising sessions, applying the methodologies to create 
their own pieces of work. 
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Daily reflection spaces were built into the schedule, giving participants time to process 
what they learned, exchange feedback, and discuss challenges. Translation support and 
inclusive facilitation ensured that everyone could participate fully, regardless of language 
or background. 
 
Overall, the activities were organised to maintain a balanced rhythm between practical 
workshops, collaborative creation, cultural exchange, and structured reflection, allowing 
participants to remain engaged and active throughout the programme. 
 

Collaboration  
 
Cooperation and communication with project partners were central to the smooth running 
of the project. In the months leading up to the training course, partners met regularly 
through online meetings to coordinate logistics, clarify roles, and finalise the programme. 
These meetings also created a shared space for problem-solving and allowed each 
organisation to contribute according to its strengths. Throughout the project, 
communication was kept active and consistent through email, video calls, and messaging 
platforms, ensuring that any questions or issues were addressed quickly and that all 
partners remained aligned at every stage. 
 
During the mobility, partner organisations worked closely together in facilitating 
workshops, supporting participants, and managing the day-to-day flow of activities. This 
collaborative approach helped maintain a cohesive structure and ensured that 
participants received support from multiple adults with different areas of expertise.  
 
Stakeholders such as Süleyman Demirel University and local service providers also 
played an important role. The university offered training spaces and assisted with on-site 
needs, while accommodation and transport providers helped ensure that practical 
arrangements ran smoothly. This combination of steady communication, shared 
responsibility, and strong local support made the cooperation highly effective. 
 

Participants' Profile  
 
The participants involved in the Akana project were selected through a fair and inclusive 
process carried out by all partner organisations.  
 
In total, the project brought together 50 cultural youth workers from 7 countries. Their 
backgrounds were mixed: some worked in informal education settings, such as youth 
organisations, while others came from community-based organisations such as action 
groups and social justice organisations. 
 
A large part of the group consisted of participants with fewer opportunities. This included 
LGBTQI+ youth workers, people coming from economically disadvantaged conditions, 
or individuals living in isolated areas or affected by conflict or occupation. Their presence 
added a wide range of perspectives and made the discussions and creative work much 
richer. 
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Selection was handled by the partners themselves, who chose people already linked to 
their organisations; staff, volunteers, participants, or freelance facilitators. The main 
criteria were their motivation to learn new theatre tools, their commitment to applying the 
learning back home with young people, and their connection to youth work and 
community engagement. The idea was to bring people who would benefit from the 
training but also pass it on. 
 
Participantsô needs were kept in mind from the beginning. Translation support was 
arranged when needed, especially for Turkish and Azerbaijani speakers. Workshops 
were created in a way that anyone could join, regardless of their previous experience 
with political or devised theatre. Daily reflection spaces and informal check-ins also 
helped us respond to individual needs as they came up. All of this helped ensure that the 
programme stayed inclusive, accessible, and genuinely supportive for everyone 
involved. 
 
As mentioned before, translations were provided by two specially engaged interpreters 
for those who could not speak English. Each partner had a 'welfare' guide who looked 
after the needs of those who had poor social skills or found it difficult to focus in sessions 
or on activities. 
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Learning Outcomes  
 
The information in this section comes from the reports written by participants of the 
training. 
 
Across the different activities implemented during the project, participants reported a 
strong development of competences in terms of knowledge, skills and attitudes. Overall, 
the results were fully in line with what had been planned, and in several cases exceeded 
expectations. 
 
Knowledge 
Participants significantly increased their understanding of diversity, inclusion and 
European values. Many reported a deeper awareness of discrimination, gender identity, 
accessibility, and the importance of creating safer and more respectful spaces within a 
ñmicro-societyò such as an Erasmus+ exchange. Participants also gained knowledge 
about Europe and the European Union, youth participation, and democratic engagement. 
In addition, several participants highlighted learning related to environmental 
sustainability, digital tools, and innovative cultural and educational practices used in other 
countries. Learning from international good practices was repeatedly mentioned as a key 
outcome. 
 
Skills 
A wide range of practical and professional skills were developed. Participants improved 
their theatre and drama facilitation skills, including Theatre of the Oppressed, 
documentary theatre, group work, and non-formal education methodologies. Many 
reported increased confidence in facilitating workshops, working with diverse groups, 
and adapting activities to different needs and language levels. Skills related to 
communication, teamwork, leadership, organisation, problem-solving and crisis 
management were also strengthened. Participants working in education, youth work, 
psychology, theatre and dance expressed clear intentions to apply these methods 
directly in their professional contexts, improving the quality and impact of their future 
projects. 
 
Attitudes and behaviours 
The project strongly influenced participantsô attitudes and behaviours. Many expressed 
a stronger commitment to fighting discrimination, racism and intolerance, and a greater 
openness towards cultural differences. Participants reported increased empathy, respect 
and solidarity within the group, as well as higher motivation to engage in their local 
communities and civic life. Several participants also described increased job satisfaction, 
confidence and optimism, alongside a willingness to experiment with new methods and 
to share knowledge with others. The experience reinforced a sense of responsibility to 
pass on what was learned to colleagues, young people, and communities. 
 
Alignment with initial objectives 
The competences developed were fully aligned with the projectôs initial aims. The strong 
emphasis on inclusion, intercultural learning, practical skill-building and peer exchange 
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proved effective. In some cases, the depth of personal reflection, professional inspiration 
and long-term application of methods went beyond what was initially planned, 
highlighting the overall quality and impact of the activities. 
 

 
 

Reflection and Documentation  
 
To support reflection and the documentation of learning outcomes, the project used a 
combination of structured and informal reflection methods throughout its duration. 
 
Daily morning meetings created a safe and open space for participants to check in with 
themselves and the group, share how they were feeling, raise any concerns, and reflect 
on the previous dayôs activities. It also encouraged participants to actively process their 
learning in real time rather than only at the end of the project. 
 
In addition to the morning check-ins, reflection moments were integrated into the 
workshops themselves. After practical activities and theatre-based exercises, 
participants were invited to discuss their experiences, share insights, and connect the 
methodologies to their own professional contexts.  
 
A final reflection session was held at the end of the project, giving participants the 
opportunity to look back on the full learning journey. During this session, participants 
reflected on personal, professional and intercultural learning outcomes, as well as on the 
impact of the project on their attitudes, confidence and future plans. 
 
Learning outcomes were also documented through the Erasmus+ participant report 
(Beneficiary Module), which participants completed after the activity. This tool allowed 
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for structured evaluation of competences gained, including knowledge, skills and 
attitudes, and provided valuable qualitative feedback through open-ended questions. 
 
 

Participantsô Feedback 
 
Participantsô feedback was generally 
positive and shows that the project met 
its planned objectives. The vast majority 
of participants reported improvements 
across key areas. Feedback strongly 
highlighted the value of the participatory 
theatre methods, the inclusive learning 
environment, and the opportunity to 
exchange practices with professionals 
from different countries and sectors. 
Many participants also noted increased 
motivation, and stronger professional 
networks as a direct result of the project.  
 
Some individual comments pointed to 
external or contextual challenges (such 
as local environment and language), 
rather than weaknesses in the project 
design or implementation itself. These 
comments were taken seriously and will 
inform future planning, particularly 
regarding location choices and 
additional safeguarding measures. 
 
Overall, the feedback confirms that the 
activities were relevant, well-structured, 
and impactful, with strong alignment 
between planned outcomes and 
participantsô actual learning experience. 
 
 

 
Impact  

 
The project had a clear and positive impact on participants, their organisations, and 
partner networks. During the training, participants built strong connections through 
workshops, reflection sessions, and informal moments such as breaks and shared 
meals. These exchanges led to discussions about future collaborations, both between 
individuals and between organisations. 
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Through the workshops and devising sessions, participants developed practical ways of 
using drama and theatre techniques with young people in their own contexts. Several 
participants reported that, after returning to their home countries, they began testing and 
applying these methods with youth groups, adapting them to their local needs. Many felt 
more confident facilitating workshops and creating inclusive, participatory spaces. 
 
For more experienced organisations, the training enriched their existing practices and 
offered new tools to strengthen youth participation and expression. For less experienced 
organisations, it introduced new approaches to youth work and training. Bringing together 
organisations with different levels of experience encouraged continuous learning and 
exchange throughout the project. 
 
After the training, contact was maintained mainly through a shared WhatsApp group, 
where partners and participants continued to communicate, share updates, and explore 
future opportunities. This shows that the impact of the project continued beyond the 
mobility itself. 
 
 

At a local level, partner organisations brought the methods and ideas from the project 
into their everyday youth work. New theatre and drama techniques were tested with 
young people, offering more inclusive and creative ways for them to express themselves, 
especially for those with fewer opportunities or limited access to cultural activities. 
 
At a regional level, the project strengthened links between cultural, educational, and 
youth organisations. The involvement of Süleyman Demirel University in Isparta helped 
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highlight the value of youth-focused arts projects in the region and encouraged dialogue 
between academic spaces and non-formal education. 
 
At a national level, the project supported the professional development of youth workers, 
facilitators, and artists. Participants returned with stronger skills, new approaches, and 
more confidence to address social and political topics through theatre, both within 
organisations and in wider community settings. 
 
At a European level, Akana supported cooperation between organisations from different 
countries and cultural backgrounds. The project contributed to shared learning, 
exchange of practices, and the creation of a network that continues beyond the mobility. 
Project materials and documentation were also used for dissemination and inspiration in 
other European youth work contexts. 
 
At an international level, the project showed that theatre-based methods can be used 
across borders to address common social issues such as discrimination, inequality, and 
participation. The diversity of countries involved enriched the exchange and reinforced 
the idea that creative tools can be adapted to different realities while keeping shared 
values at the core. 
 

Dissemination of Project Results  

 
Several concrete results of the Akana project were considered particularly valuable and 
worth sharing, as they clearly reflected the learning process and outcomes of the training. 
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One key result was the final performances and workshop presentations created during 
the training. The performances highlighted the role of theatre in giving young people a 
voice and were recorded and shared online to reach wider audiences. 
 
A documentary film produced during the project captured the overall process, including 
workshops, creative sessions, and participantsô reflections. This film became an 
important dissemination tool, offering insight into the methodologies used and the impact 
of the training for youth workers, educators, and cultural practitioners beyond the project. 
 
The project also resulted in written workshop descriptions and methodological resources. 
These materials documented the exercises, structures, and approaches used during the 
training, allowing organisations and facilitators to adapt and reuse them in future youth 
work and educational settings. 
 
Finally, the creation of a strong network of cultural youth workers and organisations was 
a significant outcome. The connections formed during Akana have already supported 
further cooperation and future project planning. All results were shared through Crooked 
House Theatre Companyôs website, social media channels, and partner organisationsô 
networks, ensuring broad visibility and long-term impact. 
 
A range of dissemination activities were carried out to share the projectôs results both 
within and beyond the participating organisations. 
 
The project documentary film was published on social media and shared through the 
channels of Crooked House and all partner organisations. It is also being circulated to 
European and national youth organisations in each partner country, allowing the projectôs 
methods and outcomes to reach youth workers, cultural practitioners, and organisations 
not directly involved in the exchange. 
 
Online dissemination played an important role. An online Reading Room on 
www.kildareyouththeatre.com hosts written materials related to the project, including 
articles, reflections, and elements of the project report. In addition, a dedicated section 
on www.crookedhouse.ie brings together all project materials in one accessible space. 
 
The outcomes of the project also feed into education and training contexts. The work is 
regularly used in lectures and workshops delivered by Peter Hussey to BA and MA 
students in Youth & Community Work at NUI Maynooth. Students use these materials 
for assignments and later refer back to them in their professional practice, often as 
inspiration for their own projects. 
 
Partner organisations also shared the results internally through meetings and peer-
learning sessions, using the training content to support colleaguesô work. Dissemination 
remains ongoing, with materials shared as partners continue to develop and apply the 
projectôs outcomes. 
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Promoting the Erasmus+ Programme  
 
During Akana, we made sure that the Erasmus+ Programme was visible and understood 
by everyone taking part. Most evenings, before dinner, we hosted optional seminars 
where different organisations could present their Erasmus+ work, exchange ideas, and 
talk about projects they had already carried out. Crooked House also used this space to 
give presentations about how Erasmus+ projects can be organised, how partnerships 
are formed, and how these opportunities help people meet, exchange methods, and build 
new skills. Crooked House's sessions included introductions to actions like: European 
Solidarity Projects, Erasmus+ KA2 Youth Participation Projects, how to set up a youth 
theatre or dance initiative. 
  
These sessions turned into a really useful point of discussion, not only for the partner 
organisations but also for individual participants who were curious about starting their 
own organisations or working with ESC volunteers in the future. Throughout the training, 
we also had a filmmaker documenting the process. The photos and videos produced for 
dissemination all included the Erasmus+ logo and the required information to clearly 
acknowledge the programme's support. This helped us keep the visibility consistent and 
professional. 
 

Sharing Experience  
 
Participants shared their experience in several ways once they returned home. Within 
their organisations (in Novus, Ritual, FOCO, Escola) many of them ran workshops or 
small sessions to pass on the methods they had learned during Akana. These workshops 
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helped their colleagues get familiar 
with new approaches and brought 
fresh ideas into their regular youth 
work and artistic activities. 
 
For participants who are active 
theatre makers, the exchange had 
a very direct impact on their craft. 
Several of them mentioned that the 
methodologies they practised 
during the project strengthened 
their acting skills, broadened the 
way they approach character work, 
and helped them understand 
political and social themes more 
deeply. This made it easier for them 
to bring these perspectives back 
into their own artistic communities. 
 
A number of participants also 
expressed interest in collecting the 
exercises, activities, and reflections 
from the training and putting them 
into a small booklet for their 
sending organisation. The idea was 
to create a kind of ñreference 
guideò, something practical that 
their colleagues could use in the 
future, and a way to keep the 
learning alive even after the 
mobility was over. 
 
Some participants also shared their 
experience informally through 
conversations, social media posts, 

and local group meetings. These exchanges helped spread the impact beyond just the 
immediate group, making the methods and ideas accessible to peers who werenôt able 
to attend the project themselves. 
 
Some of the partner organisations (FOCO and Kinitiras) hosted informal presentations 
with diverse collaborators. During these sessions, they discussed the outcomes of 
Akana, the methodologies explored, and how these could be applied in different settings. 
These conversations often placed Akana within a wider context, alongside other projects 
the organisations delivered during 2024, allowing for comparison and exchange. 
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Online dissemination was also important. Partners shared materials such as the 
documentary film, photos, and workshop tools through their online channels, reaching 
organisations that were not directly involved in the project. 
 
Ongoing partnerships provided another space for sharing. Organisations talked about 
Akana during regular partner meetings, using it as a reference point when planning future 
collaborations or follow-up initiatives. In some cases, the experience gained through 
Akana strengthened new Erasmus+ funding applications, where organisations referred 
to the projectôs methods and results as examples of effective cooperation and innovation. 
 
An important outcome was that every organisation gained skills and knowledge in areas 
they had little experience in. Because of this, partners have since brought techniques 
learned during Akana into other projects. When relevant, these methods are now being 
reused and adapted, making later projects richer, more varied, and more informed by a 
wider range of practice. 
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Prism Youth Exchange  
Makis Nanos 

 

Reaching the Objectives of the Activity Plan  
 
The PRISM Youth Exchange took place from 6ï13 July in La Seu dôUrgell, Catalunya, and 
brought together 30 young people from Ireland, Catalunya, Germany, Lithuania and Portugal. 
The project used theatre and non-formal education methods to explore themes of gender, 
identity, sexuality and self-expression, while promoting inclusion, intercultural dialogue and 
active participation. 
 
Through daily workshops, games, creative exercises and group reflections, participants 
developed theatre skills such as movement, voice work, devising and ensemble performance. 
These methods created a safe and supportive environment where young people could share 
personal experiences, challenge stereotypes and engage in meaningful dialogue around 
masculinity, femininity and identity. This directly contributed to the objectives set out in the 
Activity Plan by fostering self-confidence, empathy, critical thinking and respect for diversity. 
 
Participants played an active role in the creative process, taking ownership of the themes and 
content of their performances. The project culminated in a public sharing of devised pieces for 
fellow participants and members of the local community, strengthening civic engagement and 
giving young people a platform to be seen and heard. 
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An achievement that exceeded expectations was the depth of trust and openness that 
developed within the group. Many participants stepped far beyond their comfort zones and 
reported feeling safe to be themselves in an international setting. This level of emotional 
engagement and peer support significantly enhanced the learning outcomes and overall 
impact of the exchange. 
 

Partners  
 
The project was a collaborative effort between partner organisations from Ireland, Catalunya, 
Germany, Lithuania and Portugal, each contributing valuable experience and perspectives to 
the PRISM Youth Exchange. All partners were involved in the preparation, implementation and 
evaluation of the project, ensuring shared ownership and quality delivery. 
 
Partners brought strong experience in youth work, non-formal education and working with 
diverse groups of young people. Several organisations contributed expertise in theatre and 
creative facilitation, using embodied methods such as Theatre of the Oppressed, Laban Dance 
Technique, Viewpoints and site-specific performance, which were central to the project 
methodology. Other partners contributed competencies in inclusion, gender equality, 
LGBTQIA+ awareness and in creating safe spaces for dialogue on sensitive topics. 
 
The host organisation, Escola de Teatre de La Seu, provided professional theatre spaces, led 
high-quality workshops and supported the artistic process. Their local knowledge and logistical 
support ensured smooth implementation and engagement with the local community. 
 
Sending organisations supported participant selection, preparation and follow-up, helping 
young people feel confident and ready to engage. Group leaders and facilitators ensured 
pastoral care, emotional support and intercultural learning throughout the exchange. 
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Topics  
 
The PRISM Youth Exchange addressed topics highly relevant to young people today, with a 
focus on gender, identity, sexuality and self-expression. Participants explored gender roles, 
masculinity and femininity, and how social norms influence personal identity and wellbeing. 
 
The project also focused on LGBTQIA+ inclusion, equality and respect for diversity, creating 
safe spaces for open dialogue on sexual orientation, gender identity and lived experiences. 
Through theatre-based and non-formal education methods, participants examined stereotypes, 
discrimination and social expectations. 
 
Intercultural learning was another key topic, as young people from five countries shared 
different perspectives shaped by their cultural and social contexts. This encouraged empathy, 
mutual understanding and critical reflection. 
 
Additional topics included emotional expression, self-confidence and mental wellbeing, 
particularly in relation to being authentic and being seen. The project promoted creativity, 
active participation and civic engagement by enabling young people to express their ideas 
through collective performance and public sharing. 
 

Evaluation and measuring the success  
 
A range of qualitative and participatory evaluation activities were carried out throughout the 
PRISM Youth Exchange to assess the extent to which the project met its objectives and 
produced results. Ongoing reflection was embedded into the daily programme through group 
check-ins, debriefs and facilitated discussions, allowing participants to regularly reflect on their 
learning, emotional wellbeing and group dynamics. 
 
Non-formal evaluation methods such as reflection circles, creative feedback exercises, written 
reflections and small-group discussions were used to gather participantsô views on the 
activities, themes and learning outcomes. These methods encouraged honest feedback and 
ensured that young peopleôs voices were central to the evaluation process. 
 
Group leaders and facilitators also observed participant engagement, cooperation, confidence 
and willingness to take creative and personal risks, which served as indicators of progress 
towards the project objectives. The quality of collaboration, depth of discussion and level of 
ownership shown in the devised performances were key measures of success. 
 
Final evaluation sessions and feedback forms were used to assess overall impact, including 
personal development, increased awareness of gender and identity issues, intercultural 
learning and self-confidence. The projectôs success was measured by high levels of 
participation, positive qualitative feedback and clear evidence of learning, reflection and 
personal growth among participants. 
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Quality and Project Management  

 
Quality and management issues were addressed through clear role allocation and close 
cooperation between all partners. Responsibilities were discussed during online preparation 
meetings and confirmed before implementation to ensure smooth coordination and shared 
understanding. 
 
The host organisation, Escola de Teatre de La Seu, managed local logistics, including 
accommodation, meals, workshop venues and local transport, and acted as the main contact 
for medical or emergency situations. The host team also facilitated the integration day, 
organised free-day activities and supported the daily programme. 
 
The project team from Crooked House Theatre was responsible for participant welfare and 
safeguarding, group communication and project administration. This included managing 
registration and attendance, uploading participant data to the Beneficiary Module and 
Youthpass system, generating Youthpass certificates, coordinating daily warm-ups, leading 
feedback sessions after performances and facilitating the final creative evaluation. 
 
We ensured overall quality by preparing partner agreements, participant information forms, 
workshop information and the draft timetable in cooperation with the host. The sending 
organisations were responsible for participant selection, preparation and the welfare of their 
national groups. 
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Quality was monitored through daily team check-ins, shared timekeeping responsibilities and 
ongoing communication, ensuring a safe, well-organised and high-quality youth exchange. 
 
This shared management approach ensured a safe, well-organised and high-quality learning 
experience for all participants. 
 
 

Practical Arrangements  
 
Practical and logistical matters were addressed through advance planning and close 
cooperation between all partners. Online preparatory meetings were held to clarify roles, 
responsibilities, timelines and procedures. 
 
Sending organisations supported participants with travel planning, insurance requirements and 
necessary documentation, and shared arrival and departure details in advance. The host 
organisation, Escola de Teatre de La Seu, managed accommodation, meals, workshop 
venues and local transport, ensuring safe and suitable conditions for all participants. 
 
Participant safety and wellbeing were prioritised throughout the exchange. Group leaders 
provided daily pastoral care, emotional support and mentoring, while clear safeguarding 
procedures were in place. The host organisation acted as the local emergency contact, with 
access to first aid and local medical services. Participants were informed about safety 
guidelines and expectations during the integration day. 
 
Participant information forms, including health, dietary and emergency contact details, were 
collected in advance. Ongoing communication between partners ensured effective 
coordination, quick problem-solving and the smooth running of the project. 
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Preparation and support of participants  
 
Participants received structured preparation supported by sending organisations, group 
leaders and the coordinating team. Task-related preparation included information about the 
project aims, programme, themes and theatre-based methodology, helping participants feel 
confident to engage. 
 
A major element of preparation was each group of young people made a piece of theatre 
about LGBTQIA+ issues in their home countries before they came to the exchange. They then 
showed these during the exchange to the other participants. This really allowed them to 
engage fruitfully with the theme before coming. 
 
Intercultural preparation involved pre-departure meetings and discussions on working in 
international groups, respect for diversity and cultural awareness. Participants reflected on 
their own cultural backgrounds and approaches to communication. 
 
Preparation also addressed sensitive themes such as gender, identity and sexuality. Group 
leaders explained group agreements, consent, respectful communication and creating safe 
spaces, preparing participants for emotional and personal discussions. 
 
Risk prevention and wellbeing were covered through briefings on health and safety, travel, 
accommodation and safeguarding procedures. Participant information forms collected in 
advance ensured medical, dietary or support needs were addressed. 
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Basic linguistic preparation encouraged use of inclusive, accessible English, while non-verbal 
and creative expression were central to participation. 
 
 
Participants were supported throughout the exchange by group leaders, facilitators and partner 
organisations to ensure wellbeing, engagement and learning. During the mobility, daily 
pastoral care and emotional support were provided, including check-ins, reflection circles and 
facilitated discussions. Group leaders monitored individual and group dynamics, addressing 
conflicts or challenges promptly, and ensuring a safe and inclusive environment. Practical 
support included guidance on workshops, performance preparation, logistics, meals, local 
transport and health or safety concerns. 
 
Facilitators encouraged participants to take creative and personal risks, providing guidance, 
feedback and mentoring to build confidence and skills. Peer support was promoted through 
group activities, team-building exercises and collaborative theatre projects, strengthening 
intercultural understanding, empathy and cooperation. 
 
After the main activity, participants engaged in evaluation and reflection sessions, including 
feedback on workshops, performances and learning outcomes. Youthpass documentation 
supported recognition of non-formal learning. Follow-up communication via email or social 
media allowed participants to share experiences, ask questions and continue peer 
connections. This support helped consolidate learning, reinforce personal growth and sustain 
engagement beyond the exchange. 
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Monitoring and Evaluation  
 
Project monitoring was carried out collaboratively by the coordinating organisation, host 
organisation and group leaders throughout the exchange. Daily check-ins, team meetings and 
facilitator debriefs allowed the team to track progress, address challenges, ensure safety, and 
maintain the quality of activities. Group leaders also observed participant engagement, 
cooperation, and the extent to which objectives were being met. 
 
Participant feedback was gathered through reflection circles, small-group discussions, creative 
exercises and written forms, as well as audience feedback after public performances. This 
feedback provided insights into learning outcomes, emotional responses and overall 
experiences. 
 
Collected feedback was used to adapt activities in real time, respond to individual or group 
needs, and improve facilitation. It also informed final evaluation sessions and Youthpass 
reflections, ensuring participantsô perspectives contributed to assessing learning, personal 
development, and overall project success. 


