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Introduction

In previous projects we have sought ways to share our own and our partner’s expertise with each
other in order to improve the quality of the youth work that we do. We describe ourselves as Cultural
Youth Workers, and so we share expertise and know-how in using drama, film, dance, and performing
arts methods that can be applied to work with young people in order to benefit their wellbeing and self-
esteem.

Performing Erasmus+ brought together new partners to our informal network. 5 of these are youth
work organisations that typically would not use theatre methods in their work, and 11 were theatres
who primarily use performance methods in their work. All 16 organisations are working with young
people.

We planned that we should train each other in using these creative methods as learning tools in
Erasmus+ projects. Partners got a good sense about how to structure mobility projects that use
theatre, film or movement as the core learning methods. Crooked House, Ambitia, Kinitiras and
FOCO shared our experience in using KA1 and KA2 projects that have creative methods at the core.

We invited this high number of partners in order to have a wide spread of experience, geography, and
type of organisation. 5 partners are based in countries not within the European Union, thus enhancing
our learning about the diversity of experience and cultural settings in which youth work takes place.

A second major aim of the project was to create time and space for partners to initiate the outlines
of at least one Erasmus+ each. Based on the training and information explored during the week, all
partners had a solid understanding of how theatre, film and performance can work within an Erasmus+
programme and how these methods can meet the needs of their young people and of their
organisations. In the evaluation survey they all agreed that due to the training and mobility experience
they had increased the quality of projects that they would develop. By the end of the week there were
16 projects in development.

There was 100% satisfaction rating of the project with partners expressing that they were very
satisfied with the mobility experience. All partners wrote that it met their needs and expectations
professionally and personally.

All partners agreed that they benefited from participation in the project and. Each survey respondent
said that they would recommend this kind of training course to a colleague.

We now have a strong network of partners with whom we can collaborate on Erasmus+ and ESC
projects. We intend to add to and build this network slowly, leading eventually to the establishment of
an international applied and youth theatre partnership.

5t May 2024
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Attendance

Peter Hussey (Crooked House), Oguzhan Sahin (Crooked House), Yakup Bas (Crooked House),
Mohammad Farajalla (Crooked House), Ricard Ganim (Crooked House), Pauline Sartori (Crooked
House), Neven Matosa (CENTAR ZA KULTURU CAKOVEC), Asja Vidovic (CENTAR ZA KULTURU
CAKOVEC), Panagiotis Liaropoulos (Kinitiras Horotheama), Martha Koskina (Kinitiras Horotheama),
Ecenur Korkmaz (Kinitiras Horotheama), Ece Deniz Celik (Ashtar Theatre), Berfin Berra Yildirim
(Ashtar Theatre), Severina Siter (Zavod Ambitia), Alja Bulic (Zavod Ambitia), Yiannis Panagopoulos
(NOVUS AMKE), Ahmet Efe Kalayci (NOVUS AMKE), Fuad Mammadov (Ritual Teatr Yaradicilig
Laboratoriyasi), Aynur Mammadova (Ritual Teatr Yaradicilig Laboratoriyasi), Aslihan Ozdemir
(Rogaland Teater), Tugrul Kutluay Alici (Rogaland Teater), Luca Ramonda Saenz (FOCO -
ASOCIACION PARA LA FORMACION Y COOPERACION EN EUROPA), Juan Escalona Corral
(FOCO - ASOCIACION PARA LA FORMACION Y COOPERACION EN EUROPA), Ecem Gacener
(FOCO), Bahadir Yukseksan (Tiyatro Salt (Turkiye), Cem Gumus (Tiyatro Salt (Turkiye), Dorota
Barczak-Perfikowska (Miniatura City Theatre), Agnieszka Kochanowska (Miniatura City Theatre),
Francesco Lizza (Youmore APS), Arbjona Arapi (Youmore APS), Muaz Arslan (Youmore), Furkan
Hergul (COSMOS), Hatice Zeynep Bahsi (COSMOS), Avdyl Gashi (Youth Center Drenas), Armira
Mugolli (Youth Centre Drenas), Joel Pla (Associacio Escola de Teatre de la Seu d’Urgell), Maria
Amelia Bonilla (Associacio Escola de Teatre de la Seu d’Urgell), Briana Constanza (Move
Association), Pelin Ozge (Move Association).

Management

Principle facilitation was by Peter Hussey and Juan Escalona Corral.

Video recording and photography were by Mohammad Farajalla.

Note taking and documenting were by Ricard Ganim and Pauline Sartori.

Administrative support was by Oguzhan Sahin.

Logistics were managed by Yakup Bas and Furkan Hergil with the assistance of the Cosmos team.
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Preparation

Friday 19th April

The Crooked House team of Peter Hussey, Oglzhan Shahin, Mohammad Farajalla, Pauline Sartori,
Yakup Bas, and Ricard Garcia arrived in Izmir two days before the start of the project (19" April) to
work with the Cosmos team and review logistics.

Saturday 20th April

11:00am - 12:30pm Team Meeting

We planned the schedule for the next two days, met with Cosmos, and outlined our briefs. We divided
their responsibilities among different team members:

1) Peter directed and coordinated the training.

2) Mohammad is responsible for recording and storing videos and photos.

3) Yakup handling catering coordination and translations.

4) Pauline and Ricard managing project documents (minutes report, attendance sheet, contact

sheet, partners sheet) and snacks for coffee breaks.
5) Oguzhan took care of the participants and complete the different official documents.

12:30pm - 1:30pm Meeting with Catering

The team had a meeting with the Arzu Bas the local woman who is setting up ma business to provide
home cooked meals for projects like ours. We reviewed the daily menu and decided on traditional
Turkish foods that were vegetarian with vegan options.

1:30pm - 2:30pm Meeting with Host Organisation
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We met with Furkan Hergdil, the coordinator of Cosmos, our partners from Izmir, to finalise the details
of the venues, materials, and accommodation. We made final alterations to the hotel room allocation
based on partner’s requests. We itemised the materials we would need for the training course. We
confirmed with the Municipality which training rooms we could use.

2:30pm - 3:30pm Purchasing

The team went shopping for different workshop materials and checked out phone companies to get
communication cards in Turkiye.

3:30pm Confirmation of catering

We met at Niyazi Bey Ev Yemekleri restaurant where we double checked the bookings for the week
ahead and confirmed there would be vegetarian and vegan options..

4:30pm Meeting with Hotel Manager

We met with the manager of New Hotel Zeybek to make final adjustments to the room bookings, and
pay the deposit. We gave a list of those arriving late and shared the room allocation list with them

5.00pm to 7.00pm Izmir orientation

The Cosmos team showed us the main buildings in Izmir, around the city centre, as well as the
location of our meeting and its distance from the hotel. Following that, we visited Kultur Park, the book
fair, and the port.

7:00pm Team meeting and evaluation.
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We reviewed our work for the day and updated the schedule with new information on participant
arrivals and their demands. We also met with others from the Cosmos team.

9:00pm - 10:30pm Dinner

We have dinner in a traditional restaurant we met with Turkish young people who wanted to apply for
ESC projects in Ireland. We introduced them to our ESC projects.

Sunday 21st April

11:00am - 12:00pm Visiting Izmir

We met with Juan from FOCO. Juan arrived today as he is one of the trainers. In order to know more
about the distance between training venues and hotel, the Crooked House team and Foco’s leaders
had a walk in Izmir.

12:00pm - 1:00pm Crooked House, FOCO and Cosmos meeting

We went through the activities of the week, assigning roles for each activity (games, presentations,
logistics, etc). We planned the grocery list for coffee breaks (milk, sugar, cookies, fruits, water,
coffee, tea, coffee makers, napkins, etc).

1:00pm- 1:30pm Hotel check

We came back to the hotel to update the room allocations for the participants and check in the first
room we were ready to occupy.

1:30pm - 6:00pm Crooked House team meeting

Preparing Documents for the training, such as consent forms, attendance sheet, daily diary, etc.
During this meeting, we discussed the organisation of lunches, the afternoon visit, the reservation of
the evening meal depending on the number of participants who had arrived in Izmir (not everyone
was there yet) and other small problems to be resolved.

Welcoming arriving participants.
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Purchasing final materials and groceries.

7.00pm - 8.00pm Dinner

8.00pm - 9.30pm Walk

We had a walk along the seaside with the whole group, getting to know each other informally.

Training Activity

Monday 22nd April

8:00am - 9:30am Preparation of the space

After we met at 8am in the hotel, we went to the Izmir City Council to prepare the venue for the
project. It included organising the chairs, setting up the coffee break table, posters, sign in sheets,
and so on.

9:30am — 10:00am Welcome and Registration

We welcomed the participants to the venue. After a chat and a coffee, we started together in a circle
of chairs. Peter Hussey introduced the programme and reminded us of the aims and objectives of the
project.

10:00 am - 11:00am Get-to-know-you games
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After the welcoming, Peter Hussey proposed various introductory activities to get to know each other
more. These can be used in any Erasmus+ project.

- First game: Anyone who?
This is a variation on the game known as ‘The Sun Always Shines on ...’

Preparation

Facilitator suggests that participants sit in a circle with one chair per person.

Objectives of the activity

Helping participants to get to know each other and warm up.

Description

The facilitator suggests a question to the group. For example, "l have already taken part in an
Erasmus project”. At Then, those who have already taken part in an Erasmus project must change
places. The facilitator has brief conversations with those who moved (or maybe who did not move) in
order to share some experiences, enlighten others, clarify answers, and so on.

The facilitator can repeat the experience by asking other questions of the same type.

- Second game: Move Move

The description of this game can be found on the Drama for Youth Work website (from an Erasmus+
Strategic Partnership KA2 project that Crooked House did with partners to create drama activities for
youth workers).

Here is the link to the explanation: _https://dramayouthwork.wordpress.com/move-move/

- Third game: Chair Blockers

Preparation

The participants sit in a circle on chairs. One chair is empty. There is one person standing in the
middle of the circle.

Aim of the activity

Helps participants to remember names, increase their energy, focus, and reaction. It also explores
two states of being (being a watcher, observer, audience, enjoying what is happening. And being a
performer, mover, actor, having to do something.). The sudden interchange between these states
creates confusion and mild stress. The exercise is designed to allow us to be comfortable with
confusion, not know what to do n the moment, making mistakes, getting it all wrong. Facilitated well,
this exercise should allow the whole group to experience how hard it is to switch from one state of
being to another.

Description

The aim of the person in the centre of the circle is to sit on the empty chair.

To block or prevent them from sitting down, the person who is to the left of the empty must call or
invite another person opposite them to sit on that chair. They invite by shouting the name of someone
across form them. This is the hard part. When suddenly asked to act the participant will usually forget
everyone’s name!

The one who is invited must then leave their seat and go sit in the empty chair.


https://dramayouthwork.wordpress.com/?s=Move+move
https://dramayouthwork.wordpress.com/
https://dramayouthwork.wordpress.com/move-move/
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If the person in the middle of the circle sits before anyone is called or invited to sit, then they ‘win’ the
seat. The one who should have called a name is now ‘on’ and they stand in the centre ready for the
game to begin again.

11:30am = 11:45am Break

During training, two tables were set up with coffee, tea, milk, fruit, biscuits and a variety of snacks,
which were available throughout the day, especially during breaks.

11:45am — 1:00pm Walk and Talk activity.

Peter used a card game to mix all the participants and create pairs of 2 people. Their task was to
spend 30 minutes with one person, and then 30 minutes with another. They had to discover what kind
of organisation each person represented, what the organisation did with young people, and what the
role of the speaker was in that organisation. They could also find out about the level of international
work done by the organisation. They did this task while walking to the sea and sitting around the
seaside park, 10 minutes away from the training venue.

1.00pm = 2.00pm Lunch time
Arzu introduced the meals of day. Meals were provided daily in the same training building and
consisted of a variety of healthy home cooked traditional Turkish meals adapted to all needs.
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2:00pm - 4:00pm Exploring
how we learn in an
embodied way — how drama

activities work.
This allows partners to share

experience and techniques with
those who have not used drama in
their youth work. We used games
that we developed in Drama for
Youth Work to share practice and
encourage active participation.

- First game: Count to Ten
This activity can be found on page 35 of another KA 2 project that we did called Digital Drama
Workshops. All games and activities in this project were designed to be staged online as a pandemic
resource. However, they can be adapted easily for in-person activity.

- Second game: Infographics

Preparation

The facilitator stands in the circle along with the participants. The facilitator explains that, according to
a series of instructions that will be called out in a moment, the participants should arrange themselves
in order along the circle. On each side of the facilitator is the ‘extreme’ end of the circle. 9This can
mean, for example, standing on the left of the facilitator is the shortest person and standing on the
right is the tallest person; or on the left is the one who travelled furthest to get here today, and on the
right is the one who travelled least to get her today.)

Note, this game can also be performed as a line stretching across the room, but f it is a circle then
participants can see each other more easily.

Objectives of the activity

This is a visual way to explore the process of (a) gathering information, (b) using the information to
make something, and (c) evaluating the result. It also helps participants to know each other a little
more, and to work together under a time constraint (replicating stress or pressure in life).
Description

The Facilitator calls out the following instructions:

10


https://dramayouthwork.wordpress.com/
https://dramayouthwork.wordpress.com/
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.digitaldramaworkshops.eu/wp-content/uploads/2023/08/2301_DigitalDrama-Workshop_compressed.pdf
https://www.digitaldramaworkshops.eu/
https://www.digitaldramaworkshops.eu/
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1. You have 45 seconds to arrange yourselves on the circle according to the following criterion.
To my left is the person who is the tallest. To my left is the person who is the shortest. Find
your place circle, ranging from the tallest to the shortest. Go.

After they have completed it, assess if they are still fixing or arranging even though the time is up.
Encourage them to live with any mistakes they made. Check if one person organised the whole group
or if they all collaborated.

2. Next. You have 30 seconds this time, to arrange yourselves according to something visual but
not so obvious. Here on my left will be the person with the smallest shoe size, and to my right
will be the person with the largest shoe size. Find your place. Go.

A short discussion after it to see how they managed to do it in less time.

3. Each time the task will become harder and the time less. See how you manage. Nex. This
task involves judgement, discernment. You should make a decision and stick with it. You each
must arrange yourselves according to hair colour. The lightest is to my left and the darkest to
my right. Even if you have no, hair, dyed hair you should still make a decision and stick with it.
Go.

4. Next, move onto eye colour. They have 20 seconds. Darkest to lightest.

After this one ask them why this was different or more difficult.

5. Next, information that we cannot see and that we have to ask about. Participants arrange
themselves according to the day in the year that their birthday falls on. To my left is 1%
January and to my right is the 315 December. You can increase the time here to 30 seconds.

- Third game: The Walking Debate

Preparation

The facilitator explained that 3 levels would be installed in the room. Along the length of the space
imagine a scale from 1 to 10. 10 is on the far side of the room — it means "l totally agree”. 5 is in the
middle of the room and it means “I don't know" or “I'm unsure” or “| agree and disagree equally”. On
the opposite side of the room 1s 1 which means | totally disagree".

Objectives of the activity

Encourage sharing of opinions and begin to explore themes and ideas.

Description

The facilitator will pose a statement that can have opposing points of view. For example, "Life is
easier for young people today that it was for their parents”. Or “Men and women have reached a state
of equality today”. Or “Everyone in the world should be allowed to move freely to wherever in the
world they wish to go”. “Our individual actions make very little difference in the fight to stop global
warming”.

The participants will then be able to choose the scale of their opinion according to the place in the
room where they feel they belong. At this point, the facilitator asks volunteers to express their opinion
by their position in the space. Begin with those on either side. Stand with them and face the rest of the
group when they are explaining. The facilitator should keep moving to encourage the group to shift
their opinion along the line and move according to whether they have been convinced by something
someone said.

If you have time, you can prepare AGREE and DISAGREE signs and stick them on either side of the
room.

11
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o 2:35pm -4:00 pm:
Creative presentation of
each organisation

For the next step, Peter proposed a
Drama exercise which requires
participants to use their creativity to
present in a few words, the activity
and aim of their organisation. In each
pair, the y had to consider making two
or more ‘statues’ using the ‘body’ of
one partner. The other partner
described the organisation while the
scrupled one changed from shape to shape to illustrate what was being spoke about.

Below is the information that emerged about each group.

Zavod Ambitia (Slovenia)

This organisation aims to support young people and help them to be more engaged, creative in their
personal life. By sustainable and active participation in the activities of the organisation they would
like young people to create their own opportunities.

Youth Center Drenas (Kosovo)

Drenas’s community is based in a rural area in Kosovo. There aren’t many opportunities for young
people. That's why the aims of this organisation are to promote and guide them to make their own
‘dreams come true’.

FOCO - ASOCIACION PARA LA FORMACION Y COOPERACION EN EUROPA (Spain)
They created this organisation to bring young people together in a small urban area by using the
powerful tools of theatre.

SEMPITERNAL (Spain)
This organisation noticed that new audiences are attending theatre. They aim to respond to the needs
of those new spectators.

Tiyatro Salt (Turkiye)

For this organisation, Turkish theatre can be boring and not reflect the reality of people’s lives in
Turkiye. Therefore they to develop Turkish theatre by making contemporary theatre that explores
taboo subjects, edgy material and socially relevant themes.

Miniatura City Theatre (Poland)

This organisation aims to support young people’s emotional and social needs by various ways
including creativity. They make theatre for families and for young audiences, and regularly use
puppets in performance.

Ritual Teatr Yaradicilig Laboratoriyasi (Azerbaijan)

12
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Young people are carrying a lot of social pressure.
Therefore, this organisation aims to teach them
creativity skills to help foster independent thinking and
acting instead of following what society tells them to
do.

Kinitiras Horotheama (Greece)

Thirty years ago, this organisation was founded as a
dance company and mainly focused on choreographic
work and dance residencies. Now they create all types
of performances, believing that everybody can take
part in creative expression through performance.

Crooked House Theatre Company (Ireland)
Founded in 1993 this company uses professional
theatre makers to make theatre with young people,
women’s groups, professional actors, International
Protection Applicants, people with disabilities, and the
elderly.

Youmore APS (Italy)
Youmore APS today develops of a series of projects aimed at young people, promoted directly or
participated in by the Fondazione Istituto Morcelliano.

CENTAR ZA KULTURU CAKOVEC (Croatia)
This is a professional theatre company (Studio Dada) housed in a cultural centre. They stage work for
schools and local audiences, using puppetry. Studio Dada is for young people make theatre together.

COSMOS (KOZMOS) GENCLIK DERNEGI (Turkiye)

This Turkish organisation was established one and a half years ago todevelop youth agency and
support young people | skills development, political engagement, and social action. Their motto is ‘We
are stronger together, weaker alone.’

Associacié Escola de Teatre de la Seu d’Urgell (Spain)

This organisation aims to use theatre as a non-formal education to develop projects with not only
young people but with all members of their community. Young people and adults can join to create a
better society.

Ethical Nomad (Spain)

This organisation aims to use creativity to build a sustainable, ethical and nomadic experience for
young people.

Move association (France)

They created this association to allow young people to create their own wings, to build self-confidence
and fly by themselves.

e 4:00 pm —4:30 pm Break

13
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e 4:30 pm —6:00 pm Expectations, challenges and opportunities

Divided in different groups, the participants had the opportunity to share their expectations of the
week (what they hope will be discussed, explored or covered during the project) but also their
challenges (what they believe might be barriers they need to overcome during the week).

e 6:00 pm—7:00 pm Free-time.

e 7:00 pm Dinner

Dinner was held daily at a nearby local
restaurant where there was a buffet of a wide
variety, and participants could choose different
meals, drinks and dessert.

Tuesday 23rd April

e 9:30am - 9:40am Welcome, tea / coffee.
14
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e 9:40am - 9:50am. Focusing exercise.

Peter and Juan came up with a fun icebreaker activity that involved counting from 1to 6 in a unique
and challenging way. The participants had to say the number out loud and point with their hand
either to the right or left. The direction for the next number depended on where they pointed. If they
pointed to their left, the next person would count in that direction, and if they pointed to their right, the
next person would count in the opposite direction. However, the numbers 3 and 6 added an extra
twist to the game. Instead of pointing, participants had to say these numbers and point their hands up.
This activity was a great way to break the ice and get everyone engaged in a fun and interactive way!

e 9:40am - 11:30am ERASMUS Plus: What is this?

Juan made a presentation about the different ERASMUS+ projects and their characteristics. The
PowerPoint that he made is in the Presentations folder of the project + google drive folder.

Juan outlined his career as a cultural manager. He told us that he was a European Solidarity Corps
volunteer in Crooked House Theatre Company. After that, he started to work in a big company where
they created many ERASMUS+ projects without impact or relation with the community. It was like a
chorizo factory (hence the first image in the PowerPoint presentation). He felt that this didn’t make
any sense and it wasn’t meaningful for the target group. It just a way of getting money so he decided
to leave and to create his own organisation in a small town in the north of Spain. They began to
develop projects that covered a real need.

He outlined the history of Erasmus+. He
also spoke about another programme
called The European Solidarity Corps.

- Erasmus + includes several types
of actions all of which relate to
education, training, youth and
sport.

- Budget of ERASMUS+ is €26.2
billion and European Solidarity
Corps (ESC) has €1 hillion for the
period 2021-2027.

< Annual Work Programme

Juan presented the 2024 annual ERASMUS+ budget and how it is divided. He emphasized the
importance of "youth participation projects" as they are not very popular, resulting in fewer
applications and a better chance of success for those who apply. Keep this in mind while applying for
ERASMUSH+ projects to maximize your chances of success.

15


https://drive.google.com/drive/folders/149Um1EGyQuU5-lBH5kJ3Bn_x1fBT0XUz?usp=drive_link

PERFORMING ERASMUS+

Erasmus+ KA1 Mobility of Youth Workers’ Training, Networking and Partnership Building Activity

Erasmus+ 2021-2027
Yo of total e of E&T budget
budget
a. Educanon and Training Hi%
1) Higher educanon Min. 34 6%
2) Vocational Education and Traming Min. 21.5%
3) School educanon Min. 15.2%
4) Adult education Min. 5.8%
3) Jean Monnet Min. 1 8%
Honzontal activities Min. 17%
Flexibahity margin 4.1%
b. Youth 10.3%
¢. Sport 1.9%
d. Operational costs of National )
Min. 3.3%
Agencies
¢. Programmme support 1.5%
'
Youth
WH Aclions Heading | 2024 Draft Budget | 2024 revised budget hpb:::bn Imple mreting body|
KEY ACTION 1: Learning mobility
501 Wobiity projects in the figdd of youth 2 171,847 400 191 334 4100 I &
502 Y outh participation 2 30,500,000 32,000,000 M WA
503 DizcoverBl inclesion action 2 7,700,000 7,700,000 M A
504 |Accreditations in the fizid of youth R [ i) [ e
506 Discover Bl General 2 | hooooo 41,000,000 PP [ TEacea
507 Lang uage ean'm cEEriuni‘ﬁes 2 700,000 - 700,000 PP EACER
jub-total KA1 [Heading 2) 254,747 400 272,734,400
KEY ACTION 2: CBOEI‘EﬁOI'I among ogganisatinns and institutions
510 Partnerships for Cooperation: Cooperation partner=hips in the field of youth 2 &2,000.000 BZ.000.000 M IN&
511 Partnerships for Cooperation. Small-scale parinerships in the field of youlh 7 75000000 F5 0000 00 M A
513 Partnerships for Cooperation in the field of youih = Buropean NGOs 2 2,000, 000 2,200,000 P EACER
514 Capacity bulding in the field of youth - Heading & [3 9,230,000 10,264,180 P EACEA
517 European Youth Fortal (EYF) 2 1,450,000 ' 450,000 PP EAC
jub-total KA 2 (Heading 2) 110,450,000 140,650,000
jub-total KAZ (Heading B) 9,230,000 10,261,160

R0
o

What are the categories in Erasmus+?

KAL: learning mobility of individuals.
KA2: cooperation among organisations and institutions.
KA3: support to policy development and cooperation.

Every organisation who wishes to participate in the Erasmus+ programme must have an OID.
This is a unigue number identifies your organisation. All those present here have one. To
engage with the European Union through its programmes organisations must register and
obtain this number. For those not present, or who would like to find out more about this, the
Irish national agency, Léargas, prepared a very useful document about how to get an OID. It is

linked here.
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% What will we explore in this training?
Each item below is linked to the information pages online from the Erasmus+ Programmme Guide. Click
on the relevant one.
> Key Action 1 (KA1):
- YOUTH EXCHANGES,
- MOBILITY OF YOUTH WORKERS,
- YOUTH PARTICIPATION ACTIVITIES.
> Key Action 2 (KA2):
- SMALL SCALE PARTNERSHIPS and COOPERATION PARTNERSHIPS.
One of our partners present, Ambitia, shared that they used Key Action 2 to develop a tool called
Greendex, which is a useful calculator that allows individuals to determine their carbon footprint and
subsequently plan ways to offset it by planting trees. Another project developed by Crooked House
using Key Action 2 was Drama for Youth Work, which is a comprehensive website and guide that
provides a variety of drama activities for youth work. A third one is Digital Drama Workshops (from
which we have taken some of the exercises and activities that we are using in this project). These
projects are great examples of recent initiatives that can have a positive impact on the environment
and the community.

- European Solidarity Corps:
This programme is not part of Erasmus+. It is a separate programme of the European Union — just as
Creative Europe is separate, and Horizon, Interreg and so on. It has a number of actions: volunteering
projects (for individuals, teams and groups) and solidarity projects. In this training programme we are
focusing only on:

-  SOLIDARITY PROJECTS.

These are projects that can be carried out by a minimum of 5 young people in your organisation for
the betterment of your community. They do not involve partners from other countries.

Those projects should also connect with a ‘European Union value’ — drawing on priorities identified
by the EU, such as inclusion, climate change, democratic engagement, citizenship or gender equality.

The project can last from 2 to 12 months and will be mainly part-time. So, you can do it in your free
time. The group must contain at least 5 people (between 18 and 30 years) who are legally residing in
the same country (there is no maximum number of people). Remember, that if the young people leave
and are replaced with others during the life of the project, you will not receive funding if less than half
of the original group of applicants remain. You must retain at least 50% of the original group.

Juan summed up with “Make your activities fit in the Erasmus + programme. And make Erasmus+ fit
your activities.”

«» Qur framework for the work, or the overall purpose

You have to explain how the EU will benefit from your project. For this, consider how your project
helps promote or develop any of the strategies, goals and themes promoted by the EU. Some of
these are:

- The European Youth strategy.

- The European Youth Goals.

- THE PARIS declaration on Promoting Citizenship through Education.
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The DICE report
The European Theatre Initiative
Principles of the European Solidarity Corps

The Erasmus+ Programme Guide

All the information that we need about ERASMUS+ is in the ERASMUS+ GUIDE 2024

2
o

Priorities (transversal)

Inclusion and diversity.

Digital transformation.

Environment and fight against climate change.

Participation in democratic life common values and civic engagement.

Juan made an important reflection about creating projects:

In order to effectively utilize the resources and knowledge gained from previous projects, it can be
beneficial to create a chain of projects. By starting with one project and using its outcomes to inform
the next project, you can ultimately reach your goals more efficiently and effectively.

We went through the aims and objectives of the programme, who can participate, how projects are
scored, and all of the information about KA1 projects. Rather than reproduce it here it is all linked in
the links about.

Most projects arise from the needs of young people, the community or the sector. You should write
about what these needs are and how you found out about them.

R
%

Way to conduct a needs analysis
Questionnaires.

Surveys

Statistics

Interviews.

Small group

discussions Focus groups.

To know the needs of your community, Juan suggested using a form to collect data and news from
youth workers, and then creating statistics to prove that the project is needed.

Juan made a comment about the acceptance of your project, and mentioned that it may
depend on the country you are in. He explained that in some countries, there are many
applications which makes it difficult to secure funding. However, he also pointed out that if
your project has a good score, there is still a chance of being rejected, depending on the
number of applications. If your project is rejected, Juan mentioned that you can improve it
and present it again, but make sure to include the recommendations given by the national
agency.

It is important to note that the ERASMUS+ PROGRAMME GUIDE is updated every year, so
make sure you are using the latest version.
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e Juan also explained that the first call to present the project is often the best in some
countries, as it is in February and there is a bigger budget compared to the second call in
October.

e Peter further explained the difference between Projects and Activities. A project includes
all the actions (preparation, selecting and preparing participants, booking flights and so on)
whereas an activity is just one part of the big framework. For instance, in a youth exchange,
the first meetings are part of the project, and the meeting of young people in the actual
exchange is the activity. A Preparatory Meeting can also be held in the host country and this
is also an activity.

< ACTIVITY: Each organisation had 15 minutes to discuss about the needs of their community.
Juan and Peter gave examples of two KA1 projects they ran. One was about how to make
theatre more attractive to young people; the other how to create site specific projects to invite
the community to participate.

< The project starts before writing the project.

We spoke about Youth Participation projects. Juan shared his experience with us about his
participation in an ERASMUS+ project in Portugal. He emphasized the importance of documenting
the project by taking pictures, videos, and writing reports. Juan also highlighted the significance of
collaborating with other people to achieve a common goal. He suggested taking screenshots or
recording videos to showcase the progress made to the national agency. Peter added that it is crucial
to explain the process of selecting partners and the nature of the relationship between
organizations. He suggested meeting with decision-makers, human rights activists, and community
leaders to ensure a successful project outcome.

e 11:30am -11:45am: Coffee Break

e 11:45am -12:15pm: Funding presentation.

s FUNDING:

- Kal - based on different budget categories per participants, duration.
This is done lumps sums (you get the same funding no matter how much you spend). If
there is an On The Spot Check or desk Check from the national agency, the inspection
may ask for everything - updated contract, documents, reports etc so it's essential to
have all the documents together under control.
If you spend more than the budget allowable, they won’t pay you, unless they’re
exceptional costs that are based on receipts.
Peter comments that it's important to be transparent and clear because we have to be
responsible with the public money.

- Ka2- based on lump sums that you organise as you wish. Small scale partnership:
30000, 60000. Big projects: 120000, 250000, 400000.

Juan made a great point about being financially savvy and creating a budget that works for you
because the European Union expects that you have other incomes. It's important to explore different
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funding options and resources available to you, such as negotiating space rental fees or seeking
support from local associations and workshops. By doing so, you can maximize your resources and
ensure that your organization thrives in the long run.

% DOUBTS AND QUESTIONS:
One of the participants raised a question about changing the budget once it has been approved.
The response was that there are certain golden rules that prohibit spending money that was not
mentioned in the project proposal. However, if there is a need to make changes, one can fill out a
Project Amendment Request form to introduce the desired changes. (You can also contact your
national agency to as for a copy of the form). It is important to note that changing the budget of each
part is not possible, and one cannot transfer money from one section to another. If you are planning to
make any changes, it is advised to contact your national agency and ask for permission. Juan
suggested sending an email to your national agency first.

< GROUP ACTIVITY

- The group was divided into six smaller groups and then given a problem to solve.
Imagine you are in charge of a training course in Spain, and you have been given a
project to identify mistakes in it. Your task is to carefully analyse the project and
identify the errors so that they can be corrected before the training course begins.

TRAINING COURSE IN SPAIN (6-9 february 2025)

Applied in February 2024

Project starts the 1st of January of 2025 and finishes
the 20th of February 2025

60 participants

From: Ireland, Portugal, Turkey, Albania, Tajikistan,
Russia and Tunisia

Duration 4 days

APV (Advanced Planning Visit) in Portugal on the 25-26
of December 2024

Mistakes:
- Training course for who?
- The date of the project is wrong.
- Tajikistan is not eligible for this kind of project.
- APV meeting is too early, outside the duration of the project.
- APV s in the wrong country.
- Christmas is a bad time to organise it.
- Spain doesn’t appear as a project partner and it has to be because it is the organiser.
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e 12:15am -01:15 pm ACTIVITY: Living PowerPoint Activity

Next, Peter combined some
organisations into 3 groups.
Each group had at least two
representatives of an
organisation. The groups
went outdoors to the nearby
Alsancak Park to prepare.
Peter gave them the task to
answer a set of questions
related to their target
group's needs, the type of
project they would like to
undertake, and the kind of
partner organizations they
are looking for.

Once the questions were answered, the groups had to create a Living PowerPoint presentation where
each answer or slide was represented by the other organization in the form of a still image or statue.
The organisations were asked to present their ‘slides’ and to talk about what they need in the
afternoon session.

e 01:15pm - 2:15pm Lunch time

e 2:30pm —2:45 pm Game session

- Princesses and Dragons

The description of this game can be found on the DramaYouthWork website.
Here is the link to the explanation: https://dramayouthwork.wordpress.com/princesses-and-dragons/
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e 2:45pm-4:00pm: Presentation of the projects via Living PowerPoint

For this session, the participants had the opportunity to do a creative presentation of their Erasmus+
project idea. They explained the target, the main idea and what they’re requiring from the partners
(what they are looking for from their partners).

The groups were constituted of 3 or 4 partners. While one of the organizations presented the idea
orally, the other members of the group demonstrated the idea through movement.

GROUP 1
Miniatura City Theatre (Poland)

Target: Teenagers

Needs and Concept: Providing workshops (dance,
theatre, discussions) about mental health and
emotions management according to teenager’s post
pandemic needs. This project will be presented in
the form of a festival.

Partners: Experienced in performing arts. Ability to
facilitate workshops with young people.

Youth Center Drenas (Kosovo)

Target: Young people

Needs: Providing a project in which participants can tackling mental health issues though the theatre.
Youth Center Drenas would like to mix both youth and theatre organisations to design the programme
and get the best outcome.

Partners: Experienced in performing arts and experienced in youth work. Organisations who have the
ability to facilitate workshop with young people.

Zavod Ambitia (Slovenia)

Target: Young people from 15 to 17 years old.

Needs & Concept: Providing a youth exchange to explore how social media can affect mental health.
The aim is to explore the different ways to consume social media by using film, theatre, and creatives
activities.

Partners: Partners who can contribute in film making, theatre and dissemination.

Associacié Escola de Teatre de la Seu d’Urgell (Spain)
- Firstidea
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Target: Youth workers trainers (facilitators)

Need and Concept: Create resources for youth workers and trainers who are working with young and
vulnerable people who do not have access to culture (people with special needs, social problems,
economic barriers, etc).

Partners: Organisation who are not afraid of sharing responsibilities. Organisations that have values
of feminism, empathy, and care. A reliable partner.

- Second idea
Target: Young people
Needs and Concept: Providing activist projects about human rights. Using the performing arts as a
tool to help young people express themselves, their feelings, and their ideas.
The project would take place in the Netherlands.
Partners: Organisations who are open-minded and who know how to integrate human rights issues
into their art expression; and organisations who know how to handle sensitive subjects.

Ashtar Theatre (Palestine)

Target: young people who would like to train in theatre.

Needs and Concept: provide theatre training opportunities for them to travel beyond Palestine.
Partners: Looking for invitations to take part in youth exchanges and training courses.

GROUP 2

Ritual Teatr Yaradicilig Laboratoriyasi (Azerbaijan)

Target: Young people

Concept: Young people who have trauma from the war and other situations need a way to work
through this. They propose to use puppets, theatre and other performing arts to help them express
physically and psychologically.

Partners: Organisations who have the ability to combine creativity and therapy.

CENTAR ZA KULTURU CAKOVEC (Croatia)

Target: Children and young people

Concept: Providing alternative creative workshop (puppets, movement, music) to make them aware
of their impact on the world and that their voice matters.

Partners: Organisations with the same aspiration (movement, music, puppets). Organisations who
are youth theatres.

Tiyatro Salt (Turkiye)

Target: Youth workers

Concept: Providing a training course for youth workers to support marginalized young people to
express themselves by puppets, dance and drama and other creatives activities.

Partners: Partners from different countries. Puppetry, dance, drama workers.

Kinitiras Horotheama (Greece)

Target: Youth and elderly people

Concept: Bring the generations together to explore what they can learn from each other: draw the
attention of young people to the elderly to make them feel more included and active. The tools used
would be the theatre, dance, narration, walks, visits.
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Partners: Those who have experience in youth theatre, countries share same culture, or countries
who have a very different way of working with the elderly.

GROUP 3

SEMPITERNAL (Spain)

Target: Young people and adults

Concept: Providing dance and theatre workshops to create links with people from rural areas who are
not going to theatre.

Partners: workers in the artistic field with rural communities, committed to the work, values of
feminism, social inclusion, open mind, environment (climate change).

Rogaland Theatre (Norway)
Target: Teenagers and youth
Needs and concept: to involve young people in theatre, especially at an internation al level.
Partners: They’d like to be involved in projects but they need at least a year’s notice to plan.

Move Association (France)

Target: Young people 13+

Concept: Using artistic methods (dance, drama, mime, circus) in public space to allow young people
to find their own space and raise their self-confidence.

Partners: Organisations experienced in artistic fields

Youmore APS (Italy)

Target: 18-25 years old people

Needs and Concept: Providing a project where young people can explore mental health and
interpersonal relationships by using artistic tools to raise their awareness and creativity in a safe
place.

Partners: Experiences in artistic fields, open minded

NOVUS MAKE (Greece)

Target: Young people from 20 to 30 years old

Concept: Small scape partnership focused on new identities, social media, genders - to learn how to
live in a society in evolution by using creative practices as theatre, film making, movement.
Partners: Organisation in artistic fields, able to facilitate and propose new skills

e 4.00pm to 5.00pm: Conclusion
Peter conducted an evaluation about the day, the working methods, and the level the
work is pitched at. Then we have a space for solo reflection guided by considerations
on learning, contributing, receiving.

e 7:00pm Dinner
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Wednesday 24th April

e 8:00am - 9:00am Breakfast at the hotel.

e 9:15am - 9:30am Guide the participants to the Workspace in Izmir City
Council

e 9:30am - 11:00am Erasmus+ Programme Guide 2024 Presentation (1st
part)

Peter presented the timetable of the day and Juan presented the most important parts of the
Erasmus+ Programme Guide 2024. Moreover, they have designed a Padlet, a resource in a platform
where they shared all the documents about the different parts of ERASMUS+.

There are different stands or station, in the room and each one represents a different action or
element of ERASMUS+. Each table contains a QR code than brings you to a document online to
expand the information. There is a page on the table for any any organisation with experience in
those projects to write their names. In this way, the rest of the organisations can ask them for more
details about their experience. The stations are:

* Youth exchanges.

Youth participation activities.
Cooperation partnerships.
Solidarity Projects (ESC).

Mobility projects for youth workers (training courses, study visit, job shadowing,
etc)
KA2 Small scale partnerships.

* % %

*
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The first morning session explored youth exchanges. Juan and Peter made a presentation and
opened it to the group for discussion. There were lots of questions, and plenty of sharing of good
practice. Some organisations shared examples of youth exchanges they had run.

< Youth exchanges

Youth exchanges are focused on non-formal learning aspects, such as developing skills and
gaining practical experience. Peter made an example: a summer camp is not necessarily a
youth exchange as its objective is to have fun and expose young people to activities that they
would not usually do. The youth exchange needs to have more learning aspects built in, and it
needs to have been organised in consultation with the young people. Ultimately, it should be
addressing one or more of their needs as young people and bringing them together with adults
or experts who can help them meet (or at least explore) those needs.

Before the exchange takes place, there can be a preparatory visit - formerly called an
advanced preparatory visit (APV) - where one leader from each organization meet in the city
where the exchange will take place to prepare everything in advance. Additionally, there is an
Erasmus youth quality standard that must be met.

Each participating organization must have a group leader. A group must consist of at least 4
young people. Otherwise, none of the group can be funded. One organization cannot be
involved in more than five Mobility of Young People applications per round.

Juan mentioned that each national agency pays the money at different times, possibly in three
terms (for example, 30% at the beginning, 50% in the middle, and 20% at the end). Therefore,
it is important to have a cash flow and save money.

Peter recommended keeping evidence of planning meetings.

- Juan recommended letting the National agency know if there are any changes in the
plans. For example, the Spanish Agency does not approve of groups going to an
exchange who have fewer numbers than the original application asked for.

- Peter explained that in Ireland, because accommodation and the cost of provision is so
expensive, it is better to have maximum numbers in a youth exchange (60 young
people). It is not much more expensive to look after 60 than 30. In addition, large
groups allow more partners to be involved and more young people from
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underprivileged backgrounds. Large groups allow people to be ‘carried’ along and to
find their own level of involvement. They are often not as intense as a smaller group
can be. Theatre is a great tool for working with larger groups.

- Regarding participants with additional needs, there is a special budget to support their
inclusion in the exchange (more information in Erasmus+ Guide Page 177):. You can employ
someone to support their needs during the exchange.

e 11:00am - 11:30am Coffee break

e 11:30am —12:00am Erasmus+ Programme Guide 2024 Presentation (2nd
part)

% Youth participation activities (Page 180).

This action supports activities outside formal education and training that encourage, foster and
facilitate young people’s participation in Europe’s democratic life at local, regional, national and
European level. Erasmus+ supports youth-driven local, national, transnational and international
participation projects encouraging youth participation in Europe's democratic life.

It's one of the newest projects, the national agencies are looking for inspiration because there are
many ways to carry it out. The goal is to promote active youth participation.

We shared some examples from Crooked House and from FOCO. Some key ideas are that the
project must connect young people, in some meaningful way, with decision makers. The
decision makers could be the board of your organisation, of a local youth project or theatre, or they
could be the board of management or staff team in a school. Decision makers can also be local
councils and municipality officials.

The project should aim to make a real difference in your community, or in the lives of the young
people. The difference should be in the level and quality of their participation in decision-making
processes that affect them.

These projects do not need to involve a partner from another country. They can be carried out by
the young people in your country and supported by your organisation.

Some ideas were shared:

- A project where young people connected with the board of their local theatre or arts
venue in order to learn how to programme it and learn how it runs. They would do this
so that they could ultimately form a committee that would actively research and
suggest youth-based arts activities to the theatre. Their goal would be to help the arts
centre attract more young people to the theatre through the type of programming that
they carry out.

- A project where young people from two countries meet and share their experiences.
One country has expertise in getting young people into local councils and democratic
institutions. The other country has expertise in using creative means to publicly amplify
the concerns and ideas of young people. Each teaches the other how to go about
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carrying out a pilot project in each country. The aims are (a) to use theatre/film to
present youth ideals and concerns to policy makers in local government; and (b) to
engage young people in participating in committees of local government.

» Solidarity Projects

Solidarity Projects are part of another EU programme. They are not part of Erasmus+. They belong to
the European Solidarity Corps programme. However, we thought we should introduce them here
since they can often have a lot in common with Youth Participation Activities.

A solidarity project is one that young people decide to undertake to improve their community in some
way. It requires the involvement of at least 5 young people who must register themselves, individually,
in the European Solidarity Corps. It is not difficult. They will receive a long Participant Number.

Organisations who are helping the young people, or who are applying for the project on their behalf,
do not need to have a quality label in order to do these type of solidarity projects. The organisation
does need to have an OID of course.

Various examples of past projects were presented by Juan and Peter, including creating site-specific
plays in A Guarda; developing short plays on youth issues and presenting them in different schools;

and having a group of young people attend theatre plays and then create content for social media to
encourage youth participation in theatre.

Joel also shared that he had previously created a similar project and had requested additional funds
to employ a trainer and purchase materials. His association had received a total of €16,000 because
he applied for funds for translation in order to include or reach minority groups. However, most
projects receive up to €10,000 if they run for a year and include a coach (expert) for 12 days’ work.

e 12:00am - 1:00 pm ACTIVITY: Create a poster of your project idea.

Now we gave the teams for each organisation time to chat, reflect, and consider what they had heard
this morning (and yesterday). We asked them to create a poster about a project idea. They should
consider the following prompts (and if they are not relevant then they can be ignored or replaced with
relevant ones):

% A short, one- or two-line summary of what this project will be.
% A line about what particular needs the project attempts to respond to.
* Who are target groups who will:
o Participate in the project directly.
o Benefit from the project.
% The theme or topics of the project
* Who would you like to work with? Name some of the other organisations in the room.

When the team finishes, they should stick their poster in the Project Ideas section of the wall in the
room for others to look at.
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e (01:00 am - 02:00 am Lunch

e 2:15pm —3:30 pm Games Session

In this session we continued to look at games and activities that can be used for Erasmus+ projects.
Each game is described, played by the group, and then discussed (regarding its relevance,
application, challenges, and overall usefulness as a learning tool).
Many of these exercises are found in our online resources:

> Digital Drama Workshops

» Drama for Youth Work

» TENACT (Theatre for Environmental Action)

- First game: Count to 20

Preparation

The facilitator suggests that participants stand in a circle.

Objectives of the activity

Focus the participants without getting their adrenalin pumping. This exercise develops listening skills,
active participation, patience and team spirit.

Description

The group's aim is to count to 20 without the same number being spoken by several participants at
the same time. If this happens, the group starts again from the beginning.
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The rules are that there should not be any kind of sequence established, and that no one should
indicate that they are going to speak before doing so.

- Second game: Mind Wash
We created this activity in Crooked House in order to stimulate the mind and wake up both
hemispheres of the brain through a multitasking exercise. The description of this game can be found

on the Drama for Youth Work website.

Here is the link to the explanation: https://dramayouthwork.wordpress.com/mind-wash/

- Point-Yes-Move

Preparation

The facilitator asks the participants to position themselves in a circle in the space.

Objectives of the activity

Helps participants get their minds ready for an activity, activate their concentration and develop their
ability to manage stress and information.

Description

One person A clearly points at another person B (B should be someone across the circle from them
and not close by on either side).

Person B must respond with a "Yes". By saying "yes", he or she authorises the person A who pointed
to him or her to take his or her place.

Before person A reaches his or her spot, person B must, in turn, point to another person.

The same pattern is repeated with the rest of the circle.

- Fourth game: Augusto Boal’s The Glass Cobra

This activity of one of the key exercises developed by Brazilian political theatre-maker, Augusto Boal.
The description of this game can be found on the Drama for Youth Work website.

Here is the link to the explanation: https://dramayouthwork.wordpress.com/the-glass-cobra/
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After this exercise, we discussed in depth the experience of using this game, its implications for
oppressed individuals, the challenges involved in playing it, and what it can teach us about our
society. The role of the facilitator and the prompts give were emphasised as being of critical
importance.

e 3:30pm — 3:50 pm Coffee break

e 4:00 pm -5.30pm pm Reflection/Project Planning Session

During this reflection session, the participants had the opportunity to go deeper into their idea by
starting to create collaborations. We tried to move one person from each organisation into two
different project-planning groups.

e 5.30pm to 6:00pm Reflection

We conducted an evaluation with a silent refection and then writing thoughts on sheets of paper or
notebooks that we gave out at the start of the project.

e 7:00 pm Dinner
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Thursday 25th April.

e 8:00 am - 9:15 am Breakfast

e 9:15am - 9:30 am Guide the participant from the hotel to the conference
room.

e 9:30 am - 9:40 am Welcome the participants and present the day.

e 9:40am - 11:00 am. Erasmus+ Programme Guide 2024 Presentation (3rd

part):

Juan presented the most important parts of the Erasmus+ Programme Guide 2024 specifically Key
action 2: Cooperation among organisations and institutions.

% PARTNERSHIP FOR COOPERATION Erasmus+ Programme Guide 2024 (Page 236)

Juan brought up an important point about the ERASMUS+ programme, noting that while there are
general priorities, each national agency can also include their own specific priorities. For example,
the Spanish National Agency places a high priority on youth mental health. It's important that we stay
aware of these priorities to include in our projects.

Key action 2 projects are reviewed for external evaluation, it's important to keep in mind that two
evaluators will be reviewing it. This differs from KA1, where the evaluator is the national agency.
Additionally, there is a limit of 10 proposals per organization to prevent larger organizations from
monopolizing the funding.

Juan advises against submitting projects that are shorter than one year, as these require a significant
amount of time to complete. He recommended the length of 2 or 3 years. If you need more time, you
can request an extension from your national agency, but keep in mind that this will not result in
additional funding. It's important to address the priorities and activities related to your proposal to
increase your chances of success.
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The next paragraphs are part of Erasmus+ Programme Guide 2024:

-  WHAT ARE PARTNERSHIPS FOR COOPERATION?

This action enables participating organisations to gain experience in international cooperation and to
strengthen their capacities, but also to produce high-quality innovative deliverables. Depending on the
objectives of the project, the participating organisations involved, or the expected impact, among
other elements, Partnerships for Cooperation can be of different sizes and scope, and adapt their
activities accordingly. The qualitative assessment of these projects will be proportional to the
objectives of the cooperation and the nature of the organisations involved.

Based on this logic, two types of partnerships are offered to organisations to work, learn and grow
together:

» Cooperation Partnerships

* Small-scale Partnerships

- WHICH ACTIVITIES ARE TYPICALLY CARRIED OUT BY PARTNERSHIPS FOR
COOPERATION?

Over the lifetime of a project, organisations may typically carry out a broad range of activities. From
traditional activities to more creative and innovative ones, organisations have the flexibility to choose
the best combination that contributes to reaching the project’s objectives in relation to its scope and in
proportion to the capacities of the partnership. For example:
= Project management: activities that are necessary to ensure the adequate planning,
implementation and follow-up of the projects, including smooth and efficient collaboration between
project partners. In this phase, activities typically include organisational and administrative tasks,
virtual meetings among partners, preparation of communication materials, preparation and follow-up
of participants taking part in activities, etc.
» Implementation activities: can include networking events, meetings, working sessions to exchange
practices and to develop results. These activities may also involve the participation of staff and
learners (provided that their participation contributes to the achievement of project objectives).
= Sharing and promotion activities: organisation of conferences, sessions, events aimed at sharing,
explaining and promoting the results of the project, whether they are in the form of tangible results,
conclusions, good practices or any other form.
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- PRIORITIES APPLYING TO ALL ERASMUS+ SECTORS
= Inclusion and diversity in all fields of education, training, youth and sport.
= Environment and fight against climate change.
» Addressing digital transformation through development of digital readiness, resilience and capacity.
= Common values, civic engagement and participation.

< SMALL-SCALE PARTNERSHIPS Erasmus+ Programme Guide 2024 (Page 248)

During the meeting, Juan emphasized the importance of coordination in project management. He
explained that face-to-face meetings are crucial for building relationships and achieving better
understanding between partners.

Juan shared an example of a successful project that FOCO had undertaken with Italian partners - a
youth theatre festival. He stressed the importance of sharing project plans, calendars, and budgets
with partners. He also advised that the main activities should be carried out by the company's staff,
rather than freelancers.

Additionally, he suggested hiring someone before the project to ensure smooth implementation. Their
contract should span the entire duration of the project at least and continue for a short while
afterwards (or they can take on another project in your organsiation afterwards). If the project is
approved by the national agency, it is crucial to sign an agreement with your partner. This
agreement should include important deadlines, such as when the money will be transferred or other
essential information. Juan also explained that different national agencies may disburse funds in
different ways - for instance, in two payments of 80% and 20%, or in three instalments of 33% each.

Juan also shared an example of a project about social theatre. He discussed a project for the elderly
with Italian and Greek partners. They created drama workshops for older people, had training
sessions, and exchanged knowledge. Afterwards, each organization created their own workshops in
their respective countries. Finally, they all met and created a guide, which they presented to others.
The results (guide, video, reports, etc) have to be accessible and disseminated.
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- Objectives of the action:
* Attract and widen access for newcomers, less experienced organisations and small-scale actors to
the programme. These partnerships should act as a first step for organisations into cooperation at
European level.
* Support the inclusion of target groups with fewer opportunities
» Support active European citizenship and bring the European dimension to the local level

In addition, the main objectives of Cooperation Partnerships also apply to Small Scale Partnerships,
proportionally to the scope and volume of each project. These are:

* Increasing quality in the work and practices of the organisations and institutions involved, opening
up to new actors not naturally included within one sector;

* Building capacity of organisations to work transnationally and across sectors;

» Addressing common needs and priorities in the fields of education, training, youth and sport;

* Enabling transformation and change (at individual, organisational or sectoral level), leading to
improvements, in proportion to the context of each organisation;

- Who can apply?
Any participating organisation established in an EU Member State, or third country associated to the
Programme can be the applicant. This organisation applies on behalf of all participating organisations
involved in the project.
For applications submitted to National Agencies in the fields of school education, vocational education
and training, adult education and youth organisation can apply only once per deadline.

- Which types of organisations are eligible to participate in the project?
Any public or private organisation, established in an EU Member state or third country associated to
the Programme (see section "Eligible Countries" in Part A of this Guide) can participate in a Small-
scale Partnership.
Irrespective of the field impacted by the project, Small-scale Partnerships are open to any type of
organisation active in any field of education, training, youth, sport or other socio-economic sectors as
well as to organisations carrying out activities that are transversal to different fields (e.g. local,
regional and national authorities, recognition and validation centres, chambers of commerce, trade
organisations, guidance centres, cultural and sport organisations).
Depending on the priority and the objectives addressed by the project, Small-scale Partnerships
should involve the most appropriate and diverse range of partners in order to benefit from their
different experiences, profiles and specific expertise.
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- Duration of the project:
Between 6 and 24 months.
The duration has to be chosen at application stage, based on the objectives of the project and on the
type of activities planned over time.
In exceptional cases, the duration of a Small-scale Partnership may be extended, upon request of the
beneficiary and with the agreement of the National or Executive Agency. In this case, the total grant
will not change.

- Single lump sum amounts:
+ 30 000 EUR
* 60 000 EUR

e 11:00 am - 11:30 am Coffee break

e 11:30 am - 01:00 pm Erasmus+ Programme Guide 2024 Presentation (4th
part).

The next paragraphs are part of Erasmus+ Programme Guide 2024:

< COOPERATION PARTNERSHIP Erasmus+ Programme Guide 2024 (Page 238)

The primary goal of Cooperation Partnerships is to allow organisations to increase the quality and
relevance of their activities, to develop and reinforce their networks of partners, to increase their
capacity to operate jointly at transnational level, boosting internationalisation of their activities and
through exchanging or developing new practices and methods as well as sharing and confronting
ideas.

They aim to support the development, transfer and/or implementation of innovative practices as well
as the implementation of joint initiatives promoting cooperation, peer learning and exchanges of
experience at European level. Results should be re-usable, transferable, up-scalable and, if possible,
have a strong transdisciplinary dimension.

Selected projects will be expected to share the results of their activities at local, regional, national
level and transnational level.

- Objective of the action:

* Increasing quality in the work, activities and practices of organisations and institutions involved,
opening up to new actors, not naturally included within one sector;

* Building capacity of organisations to work transnationally and across sectors;

» Addressing common needs and priorities in the fields of education, training, youth and sport;

* Enabling transformation and change (at individual, organisational or sectoral level), leading to
improvements and new approaches, in proportion to the context of each organisation.
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- Setting up a project:
A Cooperation Partnership project consists of four stages, which start even before the project
proposal is selected for funding: planning, preparation, implementation and follow-up. Participating
organisations and participants involved in the activities should take an active role in all those stages
and thus enhancing their learning experience.
* Planning (define the needs, objectives, project and learning outcomes, activity formats, schedule
etc.);
* Preparation (planning of the activities, development of work programme, practical arrangements,
confirmation of the target group(s) of envisaged activities, set up of agreements with partners etc.);
* Implementation of activities;
* Follow-up (evaluation of the activities and their impact at different levels, sharing and use of the
project's results).

- Who can apply?
Any participating organisation established in an EU Member State or third country associated to the
Programme can be the applicant/coordinator. This organisation applies on behalf of all participating
organisations involved in the project. In order to be eligible, applicant organisations must have been
legally established at least 2 years before the application deadline.

- Which types of organisations are eligible to participate in the project?
Any public or private organisation, established in an EU Member State or third country associated to
the Programme or in any third country not associated to the Programme of the world (see section
“Eligible Countries” in Part A of this Guide) can participate in a Cooperation Partnershipl168.
Exception: organisations from Belarus (Region 2) and the Russian Federation (Region 4) are not
eligible to participate in this action.
Organisations established in EU Member States and third countries associated to the Programme can
either participate as the coordinator of the project or as a partner organisation.
Organisations in third countries not associated to the Programme cannot participate as project
coordinators. Irrespective of the field impacted by the project, Cooperation Partnerships are open to
any type of organisation active in any field of education, training, youth, sport or other socio-economic
sectors as well as to organisations carrying out activities that are transversal to different fields (e.qg.
local, regional and national authorities, recognition and validation centres, chambers of commerce,
trade organisations, guidance centres, cultural and sport organisations). Depending on the priority
and the objectives addressed by the project, Cooperation Partnerships should involve the most
appropriate and diverse range of partners in order to benefit from their different experiences, profiles
and specific expertise and to produce relevant and high-quality project results.
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- Participation of associated partner organisations:
In addition to the organisations formally participating in the project (the coordinator and partner
organisations), Cooperation Partnerships may also involve other partners from the public or private
sector that contribute to the implementation of specific project tasks/activities or support the promotion
and sustainability of the project.
Within an Erasmus+ project, these partners will be called “associated partners”. For eligibility and
contractual management aspects they are not considered to be project partners, and they do not
receive any funding from the Programme as part of the project. However, in order to understand their
role within the partnership and have a global picture about the proposal, their involvement in the
project and in the different activities needs to be clearly described.

- Number and profile of participating organisations:
A Cooperation Partnership is a transnational project and must involve minimum three organisations
from three different EU Member States or third countries associated to the Programme.
There is no maximum number of participating organisations in one partnership.
All participating organisations must be identified at the time of applying for a grant.
For applications submitted to National Agencies in the fields of school education, vocational education
and training, adult education and youth, the same organisation (one OID) cannot be involved in more
than 10 applications overall per deadline, either as applicant or partner169.
As a general rule, Cooperation Partnerships target the cooperation between organisations established
in EU Member States or third countries associated to the Programme.
However, organisations from third countries not associated to the Programme can be involved as
partners (not as applicants), if their participation brings an essential added value to the project and as
long as the minimum participation from three organisations from three different EU Member States or
third countries associated to the Programme is fulfilled.

- Duration of project:
Between 12 and 36 months.

- Single lump sum amounts:

The proposed funding model consists of a menu of 3 single lump sums, corresponding to the total
grant amount for the project: 120 000 EUR, 250 000 EUR and 400 000 EUR. Applicants will choose
between the 3 pre-defined amounts according to the activities they want to undertake and the results
they want to achieve.

e 1:00pm-2:00 pm Lunch
e Cultural afternoon

The participants split into different groups and enjoyed their visit to different historical monuments in
Izmir and their surroundings, for example Agora, Izmir's Bazar, Izmir's elevator and Ephesus with the
guide of the local participants of the training.
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Friday 26th April

e 9:30 am - 10:00 am Coffee and check in with everyone.

Welcome the participants open the conversation to talk about the free afternoon and ask the group
“how are you?” and “how do they feel?”. The group is so excited about the training and about all the
projects that are emerging.

e 10:00am - 10:15 Official Visit of President of Izmir City Council.

The group received the visit of Nilay Kokkili¢, she is the President of Ilzmir City Council. She
expressed her satisfaction to host a multicultural team from several countries and nationalites of
decision makers who are working to improve their communities and to create collaborative projects.
She made a speech about the importance of build connections between in order to get a better world
for everybody, the speech has been translated from Turkish to English By Oguzhan Sahin. Peter
Hussey has expressed his grattuted for hosting us and had

e 11:15am -11:15 am Project Planning Session 2. Groups form around a
project proposer and develop the idea some more.

Different participants decided to present their projects and the organisations that wanted to know
more about them or take part they joined the specific group and discuss about how can develop their
idea, the objectives, the needs that we are covering, the timeline, the possible partners, the activities,
the materials, the kind of ERASMUS+ program. Other questions were “Why is this project
innovative?” and “ How will you make the results available and useful?”
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The projects discussed at this time were the following:
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Name of the project: Street art for young people

Proposing organisation: Miniatura Theatre, Poland.

Type of project: The project would be a small-scale partnership or youth exchange, because
we would work in groups in each country, the possibility of the different professionals travelling
to other countries to give workshops is being discussed, but we also contemplate uniting all
the teenagers in a youth exchange.

Main goal: improve the well-being of teenagers using different theatrical techniques such as
object theatre, puppets, dance-theatre. We also discussed the possibility of it being a project
to diagnose the needs and preferences of teenagers.

Duration and dates: two years, 2024-2026..

Participants: young trainers and teenagers between 15 and 17 years old.

Proposed activities: The proposed activities were to create a collaborative podcast, short
plays and an exercise guide.

Description and other notes:

Adolescents live the effects of the pandemic and post-pandemic, they also suffer a notable
increase in mental health problems and problems of addiction to technology, so we believe it
is important to carry out a project in which they can express their needs, raise their
awareness, share and create

Name of the project: Using theatre as a social tool
Proposing organisation: Youmore APS (Italy)
Type of project: Youth exchange in Brescia (lItaly).
Duration and dates: 10 days, summer 2025.
Participants: Young people from 18 to 25.
Proposed activities: Theatre workshops.
Description and other notes:

Possible partners:

11:15 am - 11:45 am Coffee Break.

11:45 am - 1:00 pm: Project Planning Session 3. New projects to discuss.

The projects discussed at this time were the following:
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Name of the project: Blossoming movement:

Proposing organisation: Move Association, France.

Type of project: Youth Exchange.

Main objective: Discover thought movement and creativity.

Duration and dates: 1 week, summer 2025.

Participants: Teenagers from 13 to 15, from France, Slovenia and Azerbaijan.
Proposed activities: Movement workshop and creation of a performance.
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% Description and other notes: The last performance will take place in an open urban space in
France where the audience will be able to follow a path and observe the young people.

< Name of the project: From art to education

< Proposing organisation: Escola de teatre la Seu d’Urgell, Catalonia.
% Type of project: Mobility of youth workers.

< Main objective: Improve the organisation

< Duration and dates: one year and a half.

< Participants: Artists and drama facilitator.

< Proposed activities: training course and several job shadowing.

< Description and other notes: Possible partners Foco, Crooked House, Miniatura, Kinitiras,
Novos ensemble and Studio Dada.

% Name of the organisation: Use theatre to promote equality

< Proposing organisation: Cosmos, Turkiye

< Type of project: Youth exchange

< Duration and dates: 7 days, in June or July

< Main objective: Providing a safe place where young people can explore their own space
(mental and physical).

< Participants: 18 to 30 years old (at least 2 of each partner with geographical, economics or
social issues)

% Proposed activities: Workshop about automatic dance, drama, devising, emotions workshop,
walks in the nature, using music, meditation, workshop to share our own space with other and
adapt it in others places and atmospheres, kinesphere Laban technique dance workshop

< Description and other notes: Kinitiras Horotheama (Greece), Ritual Teatr Yaradicilig
Laboratoriyasi (Azerbaijan), Crooked House Theatre Company (Ireland)

5 participants + 1 leader.

< Name of the project: Intergenerational project

< Proposing organisation: Kinitiras, Greece.

< Type of project: intergenerational drama workshops within youth training or small scale
partnership in different countries or ad

< Duration and dates: one and a half years.

< Main objective: Promoting intergenerational dialogue.

< Participants: Elderly and young people or teenagers (ages to be defined).

< Proposed activities: exchange of facilitators between countries to learn new methods of
working with older people and in intergenerational projects. Intergenerational theatre
workshops in the different participating countries. It is proposed to hold a meeting for the
different groups to get to know each other.
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e 1:00 pm -2:00 pm Lunch.

e 2:00 pm - 3:00 pm: Games and activities for use in Erasmus+ mobility
activities.

= First game : Shout out the name

Preparation

The facilitator separates the participants into two equal groups. A fabric is stretched between the two
groups. One person from each group sits opposite one side of the fabric.

Objectives of the activity

Helps participants to remember names, increase their energy, focus, and reactivity.

Description

When the two people holding the fabric drop it, each group must shout out the name of the person
representing their rival.

The first group to say the name most clearly wins the first round. Whoever loses, moves the person
sitting to the other side.

The second part of the exercise is based on the same principle.

But from now on, only the people sitting on either side of the fabric can shout out the name of the
person in front of them.

- Second game : Energy competition

Preparation

The facilitator divides the participants into two equal groups. Each group creates a half-circle
connected by their hands. One person in the middle, at the end of each half-circle, holds a bottle of
water.

Objectives of the activity

Helps participants to awaken their energy, focus, reactivity, and team spirit.

Description
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One by one, each participant passes a signal (hand sqiz). It starts at the beginning of the half-circle
and goes to the other end to reach the person holding the water bottle.

The last person to receive the signal must grab the water bottle as quickly as possible.

The first group to catch the water bottle wins.

The person in the losing group moves to the very beginning of their group's half-circle.

= Third game : Observation game

Preparation

The facilitator divides the group into two equal lines, one facing the other. Each person must have a
partner in front of them.

Objectives of the activity

For participants to raise their awareness, focus and observation skills

Description

Let's say the first line is group A, the second line is group B.

For the first stage, group A has to observe their partner in the opposite line in detail (jewellery, hair,
clothes, colours). All the information that can be modified must be analysed. They have about 30
seconds.

For the second stage, group A turns around and group B has to change one of the items on their
person (remove or move a piece of jewellery, change their hairstyle, etc.).

Finally, group A turns back again and has to find the change that their partner in group B has made to
themselves.

- Fourth game : characterisation

Preparation
The facilitator divides the group into two different groups: group A and group B.
Each participant has a partner.

Objectives of the activity

For participants to raise their awareness, focus and observation skills, first skills about creating a
character.

Description

Group A begins to walk in space.

Group B observes each element of their partner's walk.

Group B then moves into space. It starts to follow its partner and gradually tries to imitate its team-
mate's walk.

The facilitator asks group B to emphasise a detail in the walk of each of group A's partners.

Group A then clears the space. Only group B is in and continues to develop the caricature of their
partner's walk.

At this point, the facilitator can create groups of two or three and ask group A to imagine the
characters, their background, what they are doing, where they are going and why they are there. This
is how the participants begin to imagine a story and develop a character
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3.00 am — 04:30 am Reflection/Project Planning Session

As in previous Reflection/Project planning sessions, the groups continued to explore their ideas and
create collaborations.

Those are examples of project evolution:

Proposing organisation: Escola de teatre la Seu d’Urgell, Catalonia
Name of the project: Resisting oppression through art
Type of project: Cooperation partnership

Main objective: Explore different types of oppression and discrimination to devise workshops
and activities that can provide a useful tool to fight against extremism.

Duration and dates: 2 or 3 years, starting in 2026.

Participants: Address to youth works from Catalonia, Ireland, Italy, Miniatura, Ritual,
Palestine but it's open to other organisations.

Proposed activities: training develop a board game,

Description and other notes: Creation of a board game, street performances, create a
theatre play, explore intersectionality through art.

Proposing organisation: Youth Center Drenas, Kosovo

Name of the project: Theatre meets social norms

Type of project: Youth exchange.

Main objective: Bring together youngsters from different countries and teach them theatre
and drama techniques that can help them with self exploration, breaking social norms that are
imposed on them.

Duration and dates: 8 days plus 2 travel days, June 2025.

Participants: teenagers from 14 to 17.

Proposed activities: Art and sport activities (yoga, theatre, photographies), performance
Description and other notes: Youth exchange

Possible partners: Escola de teatre de la Seu, Cosmos, Ambitia, Crooked House, Miniatura
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e 7.00 pm: Dinner
e 8.30 am Bahadir Performance

The participants who wished went to see a play by Bahadir, a member of the group, who wrote and
performed the play. His artistic company kindly translated the play into English and provided subtitles
so that we could understand the play. It was a wonderful experience for the whole group.

I ’ B I i
m er In Theatre Salt

This is the story of Yusuf, with a stage name Berlin who works as a
strip dance the clubs in Germany.

His spiritual travel from a poor child Yusuf to a young man Berlin
expanding through an anonymous identity belonging to nobody or
nowhere..

Child Yusuf was living with his familytin Turkey under very poor and
bad conditions has been/adopted by his childless uncle and uncle's
wife and he has been taken o Berin iliGarmany to live with them.
And the story beginsa

Yusuf faces sOUm@ENY troubles in mMeans of adapting a new family, a
new countiyg@ new culturé'and to be in between Turkish and
Germah ellittirés with a trouble of feeling not belonging any where.
It is @ StoRyof existence that extends from his platonic love foran
oldiriehWwoman confined o a wheelchair, at whose house he went
toaprivate dance, to his longing fenhis mother, to the devastation
hie felt when he learned that heffiad been given with money to his
uncle in his childhood.

“I don't think it is very difficult to take ‘off your clothes @nd undress, |
mean, it is same in all of us ...flesh, bones, muscles; BEWou know
what | think is difficult? GettingWindressed... It's hard, because
everyone's inside is different. \N® one's inside is like anyone else,
that's for sure.”

Saturday 27th April

e 8:00 am - 10:00 am Breakfast

e 11.30am -01:15 pm: Short presentation on reporting after projects; what
kind of records to keep during the project; setting up partnership
agreements.

It's important to note that you don't need to attach all invoices and receipts in the final report, but
you need to keep them just in case of an inspection. Juan and Peter recommended uploading the
final report and all the documents at the end of the project, and not submitting it too late (you have
60 days after the programe to submit the final report), otherwise your organization can have a
consequence.
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It's crucial to keep proofs, such as videos, photos, screenshots of social media or local press, and
create a . Also, include the logo of the European Union and write that the project is funded or co-
funded by the European Union in all documents related to the promotion and dissemination of the
project. Keep all the receipts for five years, scan them, and create an online folder with all the
receipts. If you are spending money in a different currency, you need to write the equivalence in euros
in the recipes and do a screenshot of the European Central Bank.

When it comes to promotion, it's about how you present and share the project, while dissemination
is about spreading the results at the end of the project in newspapers, social media, posters, radio
interviews, etc.

Severina recommended writing the final report in Word and copying and pasting it into the platform
because sometimes there are problems, and you could lose information. Evaluation of the project is
essential. When you create the project, you have to create the evaluation tools to do an accurate
evaluation for the final report, adding all the proofs, such as surveys, etc.

In case someone buys flight tickets, but they don't get the visa, ERASMUS+ won't reimburse the
expenses because that person won't participate in the project. In this situation, it's recommended to
have travel insurance (manly third country organisation who could have problems with the visa) or to
check with the flight company if you can pay extra to be able to cancel your flight tickets. It's the same
situation if you miss the plan and buy another one, as ERASMUS+ will pay only one.

If you have a meeting to organise a project, you should create minutes by writing the most important
parts or record the online meetings.

The national agency pays you in 2 or 3 terms, and the last payment is after sending the final report,

so the organizer has to advance the money. If they have partners, they can write an agreement about
when and how they are going to pay the travel costs or other expenses. Sometimes the partners
should pay in advance. It's important to know that the organizer has to advance money; therefore, the
leader organization should have a good amount of cash flow.

We have talked about the importance of keeping in contact and deciding the next meeting to continue
developing the projects

e 01:15pm - 1:30 pm Submitted the EUsurvey.
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We have used this time to submit the EU survey. The survey is mandatory and it's crucial to provide
information to the EU. The survey is called Participant Report Form - Call 2023 - KA1 - Learning
Mobility of Individuals - Mobility of Youth Workers. They recommended that we save time on the last
day of the training to complete it all together; otherwise, we may face difficulties.

Erasmus+ and European Solidarity
m ~| Corps

Erasmus+ participant report

Translation provided in English

e 1:15pm - 2:15pm: Lunch

e 2:15pm —02:30 pm Journey from the hotel to the Izmir Metropolitan
Municipality

e 2:40 pm — 3:30 pm Official certificate activity

At the beginning of the afternoon, the facilitators proposed an activity to create a memory of the
training for the participants. After writing their name on a post and placing it in a bag, each participant
had to create the official certificate of the person whose name they had drawn.

When the time came to exchange ideas, the whole group was delighted to leave with this official
diploma, created by one of the members of the training team.
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e 3.30 pm - 4:30 Evaluation of the project

To evaluate the project, the facilitators created a giant cake on a large sheet of paper. Each slice of
the cake corresponded to one of the following categories: "participants”, "schedule", "activity", "project
team”, "meals", "hotel".

The facilitators asked the participants to draw small dots on each piece of cake.

The closer the dots were to the centre, the more positive the assessment, the further away from the
centre, the more negative the assessment.

After posting this sheet of paper with the results, the volunteer participants were given the opportunity

to explain their opinions.
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Here is some feedback from them based on the cake evaluation:

==

 m—

ACTIVITIES

- Activities were a challenge for
beginners, which is a positive thing
because they learned a lot of
information. They felt very supported
both by the leaders and by the more
experienced participants

- Free times to step back and reflect
about the information

- Some participants said they had
gained a huge amount of autonomy
thanks to the training

SCHEDULE

-> Free times to reflect

PARTICIPANTS
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- The patrticipants are very grateful to
have met so many different partners
(which has created so many new
projects), but also to have met so
many new people individually

= This mix of culture and knowledge-
sharing is very important because it
encourages certain organisations to
bring light where others are in the
dark. This is the definition of the
solidarity

- Participants also really appreciated
the different activities of the
organisations. Mixing theatre groups
and youth organisations created
some wonderful collaborations

HOTEL

- Hotel breakfast was appreciated

- Some participants found their rooms
quite small and very badly cleaned

MEALS

- All the participants found the lunches
exceptionally delicious

PROJECT TEAM

- The patrticipants found the team
leaders to be open, reactive and
good listeners

- They said they felt supported in
every project they developed

= They are very grateful for the
patience of the project team
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To keep projects on track and support each organisation in developing their ideas, the team leaders
and participants decided to keep using What's App group chat. The leaders also committed to staying
present by e-mail or any other medium to answer any questions from participants.

7:00 pm Dinner

Resources

Digital Drama Workshops
Over 30 two-hour drama workshops designed to be delivered online but that can be adapted easily for
in-person us. https://www.digitaldramaworkshops.eu/

TENACT
Games and activities, and a training course, that can be used to work creatively with young people on
the theme of climate change. https://tenact.eu/

Drama for Youth Work
Games and activities that can be used in youth work settings to explore themes raging from gender to
freedom. https://dramayouthwork.wordpress.com/
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