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Ardan Training Course, A Guarda:
a training course in managing theatre
projects

From 1st to 3rd June we brought 7 Crooked House staff to A Guarda in Spain for
a professional development activity with our two partners FOCO (@focoeuropa
- https://www.instagram.com/focoeuropa/) and Cosmos Youth
(@cosmosyouth).

The project was called Ardan (meaning stage or platform).

During three days we trained each other in project management and
administration. We shared best practice in running Erasmus+ projects and other
publicly funded theatre projects. We developed a deeper understanding of
effective risk management, project planning, project implementation and project
reporting. We shared templates and documents that we can use in making our
work more effective and useful.

This project was funded by the Erasmus+ programme of the European Union.
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Level 7 Maynooth University Certificate in
Directing for Theatre: applications open
until 21st September 2026

The popular Level 7 Certificate in Directing for Theatre is now open for
applications.

Each year on two Saturdays a month from September to May students come
from all over the country to engage in a highly practical, on the floor, tips-and-
techniques course in directing methods.

To be sure of a place, early application is advised. Course fees are €1,450 (which
can be paid in installments).

It is for adults (over 21, no upper age limit) and has been very popular with
actors, stage managers, producers and theatre-makers from the youth theatre,
amateur and community theatre, and professional and fringe theatre sectors. It
also appeals to educators, and to youth and community workers who use theatre
in their practice.

To apply or request more details contact Kay Loughlin, Course Administrator,
on kay.loughlin@mu.ie

For further information about the course content contact Peter Hussey, Course
Coordinator, on peter.hussey@mu.ie

Application Deadline: 21st September 2026



Le Chéile Intergenerational Workshop:

teenagers and adults came together for
a very special day-long workshop

On Saturday, 20th June we held a very special day-long workshop in our studio
in Newbridge.

As part of our Erasmus+ project Le Chéile (theatre for adult education) we
invited 5 teenagers and 7 adults (from our Houselights Drama Group) to come
together for a drama workshop exploring their impressions and ideas about the
other generation. The Intergenerational Workshop was great fun and
involved the adults showing scenes as teenagers (lots of mobile phones and
strong emotions) while the teens showed how they think the older people behave
(addicted to rip.ie and tea). Then they worked together to share stories from
their own lives about a person from the other generation that they admire
greatly. We filmed these (the video of which will be uploaded later in the
summer).

We treated the whole group to lunch locally and returned to the workshop until
4.00pm.



There was a huge amount of laughter for the day, real connections made, and a
deep understanding of the lives of each other. We felt it was a very uplifting
experience. In their evaluations all participants said they thoroughly enjoyed the
day and learned a lot from each other.

Peter Hussey facilitated the day while Yakup Bas and Pauline Sartori helped
with photography and video.

Le Chéile is funded by the Erasmus+ programme of the European Union. Our
partners in this project are FOCO in A Guarda, Spain.

If anyone who is over 60 would like to join Houselights, we meet every
Monday from 10.00am to 12.00pm and we start back on 28th September. It
is a no-pressure drama project, where you do not have to act or perform (you
can support in many other ways). The facilitator is Martina Smith. It is free.
Contact us at info@crookedhouse.ie if you are interested.

Compass training course: a week in Spain

connecting the dots between human rights



and theatre

Compass Meets Theatre was a week-long training course which took place in
A Guarda, Spain. Hosted by our partners FOCO, and featuring the participation
of Calypso Teatro Sociale of Italy, and Novus Theatre Ensemble of
Greece, Compass Meets Theatre looked at how theatre and human rights can
come together hand in hand to promote positive youth engagement and theatre
facilitation.

The project is named after the Council of Europe’s ‘Compass’, a manual for
teaching human rights to young people and informing them of their necessity for
a functioning and just world. The Compass Meets Theatre project, as the name
suggests, was a fusion of human rights and theatre, using theatre methodologies
and practice as a medium to teach the material from the manual.

During the week, participants first began to learn the four basic generations of
Human Rights, beginning from the core principles such as the right to life,
stemming all the way up to present discussions about the right to privacy online,
to name an example. The core elements of human rights and discussions around
it were then put into theatrical practise, with participants creating and learning
games, exercises and devising activities which can promote education around
human rights.

Ultimately, the main objective of this activity was to provide theatre facilitators
and cultural youthworkers with practical tools, such as Compass, to design and
deliver theatre programmes focused on human rights education for young
people.
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https://www.coe.int/en/web/compass

Meitheall Programme, Wexford: drama

workshops with teenagers

Crooked House is delighted to partner with Wexford Local Development to
deliver drama-based workshops to teenagers in Wexford this summer.

As part of WLD’s Meitheall programme, Peter Hussey facilitates a session
each week from 22nd June to 4th August with large groups of young people
training to be leaders in their schools.

Coordinated by Tina Kelly of WLD, this project is an anti-bullying and
mentoring programme for students in secondary schools. Senior cycle students
receive training to equip them with the skills to become mentors for incoming
First Year students. It is a programme based on pro-respect within the school
community, and one that enables students to take responsibility for the
happiness of others and for the safety and well-being of all who share a school
environment.

The programme is advertised among the senior students in all twenty two Post-
Primary Schools throughout County Wexford, who are then invited to apply to
become Meitheal Leaders in their respective schools. Applicants who are chosen
to become Meitheal Leaders undergo a two day residential training programme
in the summer prior to their return to school the following September. This
training programme covers the areas of:

o Personal Development

© Qutdoor team-building skills

o Bullying Awareness



o Communication skills and active listening skills
Assertiveness skills

o

(e]

Group Dynamics

o

Group Management and Decision Making Skills

The drama workshop is a key element of the programme, helping to integrate
the group and to aid them in expressing and exploring some of the themes of the
project.

Youre invited to join!
Masterclass in Directing for the Theatre

This workshop will focus on activities and tasks that we carry out in groups. They are designed to
explore and illuminate various traits of performing. During this session we look at how we move
out of our heads and into the reality of whatever we are directing and performing.

Saturday, 4th July
11am-4pm
The Teachers' Club
36 Parnell Square West

€20

Peter Hussey, (M.A. HDip Adult and
Community Education) has lectured in
Maynooth University since 1989 where he
developed programmes in theatre and
learning. He trains actors and directors in
Ireland and In universities around the world.
He developed a unique form of performance

sed on magic realism and choral
amplification which informs the work of
Crooked House.Peter is Artistic Director of

Crooked House Theatre Company.

For registration or more information, email:

Directing workshop with Dublin
Shakespeare Society: workshop on
Saturday 4th July

Getting out of our Heads

Peter Hussey of Crooked House will give a workshop to the Dublin
Shakespeare Society from 11.00am — 4.00pm on Saturday 4th July 2026.



This workshop will focus on activities and tasks that we carry out in groups.
They are designed to explore and illuminate various traits of performing. During
this session we look at how we move out of our heads and into the reality of
whatever we are directing and performing. The session will introduce
participants to some of the practices we teach on the Maynooth University
Certificate in Directing for Theatre (deadline for applications 21st September to
kay.loughlin@mu.ie)

We will use some Shakespearean text to demonstrate some of the key concepts
encountered.

EPIPA Performances in Kildare: three
interactive performances as part of the
EPIPA projects

In June we staged the performances that concluded the workshops part of our
international project, EPIPA. There were three performances in different towns
in the region.

On Friday 27th June we had over 40 people in the audience for the first show in
Newbridge Town Hall. Later that day the cast and crew moved to Naas and
performed for a more intimate audience in McAuley Place. The next day, on



Saturday 27th, we moved to Kilcullend and gave our final performance in
Kilcullen Town Hall Theatre.

The performance was an interactive one that explored issues to do with
independence and language in relation to people with disabilities. The audience
in each show gave suggestions and took over some of the rows in order to help
improve the situation for the protagonists. Discission and debate ensued which
led to a deeper understanding of the issues explored.

Creative Team
Director: Calvin Magee.
Researcher: Alison Hollinshead
Assistants: Makis Nanos , Aliki Klapadaki, Xeni Vassilaki.
Cast: Xeni Vassilaki, Guilia Bosco, Kenny Delahunt, Pauline Dunne, Lucy
Corcoran, Erin O’Brien, and Makis Nanos.

Producer: Yassine Barkaoui.

;

EPIPA - Empowerment Through Performance explores the impact of
Forum Theatre on the development of advocacy skills and sense of self in young
people living with disabilities.

Forum Theatre is a participatory theatre practice developed by Augusto Boal,
encouraging audiences to engage directly with performances through reflection,
dialogue, and collaborative problem-solving. Over the course of one and a half
years, 30 young people across three European partner organisations in Italy,
Hungary, and Ireland, including Crooked House Theatre Company, participated
in drama workshops every two weeks in their own countries.

These workshops culminate in forum theatre performances inspired by
participants’ lived experiences.

Alongside the artistic work, EPIPA includes a research process documenting the
impact of participation on both the young people involved and their audiences.
The findings will contribute to broader conversations about social inclusion,
self-advocacy, and challenging ableist attitudes in society.



This important initiative is funded by Erasmus+, the European Union’s
flagship programme supporting education, training, youth, and sport through
international collaboration and innovation. We are incredibly excited for what
lies ahead and look forward to sharing this powerful work with our
communities.
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Workshop with Community Health
Workers in Wexford: supported by

Wexford Local Development

Community Health Workers across the South East met on the 24th of June in
Murphy's Barn, Wexford, for the morning, and then used the afternoon for some
wellbeing activities with Peter Hussey. Peter delivered a drama-based workshop
that explored how we managed issues like being overwhelmed, or looking after
our own energies.

The workshop was part of a programme supported by Wexford Local
Development. WLD’s Intercultural Health Programme works to
improve health outcomes for people seeking International Protection and for
Programme Refugees. The programme is delivered in close partnership with the
HSE’s Social Inclusion Migrant Health Team in the South East of Ireland.

Through pro-active, targeted outreach to all IPAS Centres in Co. Wexford WLD
supports access to health services and health information using community
development approaches.



If your organisation would like a similar workshop or programme, please contact
us on info@crookedhouse.ie

Further information about our Outreach activities is available here:
https://www.crookedhouse.ie/outreach/

Updates from former volunteers: Matteo

from Italy and the Arlecchino’'s Magic Box

"Hi, I'm Matteo, I am 25 and I'm from Italy.

I volunteered with Crooked House as an Erasmus+ trainee three years ago, and
it has been one of the most uplifting and heartfelt experiences I've ever had in
my life.

During my traineeship I learnt so many things that I still keep in mind today
while working in the Italian performing arts field.

For example, I remember our drama facilitation teacher Anna Galligan telling
me and my peers to always be passionate in everything we happened to share
with the workshops’ participants. This could be mistaken for smiling or acting
like a fool during each activity but it actually is something deeper: it means
trying to connect with their needs, feelings and emotions, using drama as a way
to let them explore their selves.


https://www.crookedhouse.ie/outreach/

In this period of my life, I am working at Piccolo Teatro in Milan, in the
Audience Engagement Department. These days my colleagues and I are working
on a beautiful activity for children aged from 6 to 11. It is called “Arlecchino’s
Magic Box” and consists in creating colorful Arlecchino’s jackets with second-
hand clothes brought by the participants themselves. During the workshop we
also give them some info about Commedia dell’Arte’s traditional characters,
letting them play with some iconic props and masks.

The children are always happy and satisfied at the end of the workshop, but it is
never easy to keep them busy and dynamic during the whole process. Sometimes
they get sad or tired, maybe because they had a bad day or just because they are
hungry; there can be many reasons. What’s important is to never lose faith in
their capacity to get to the end of the activity, not as individuals but together, as
a group. I owe Crooked House Theatre

Company this wonderful lesson."

Photo credits: Jacopo Buora

Info at info@crookedhouse.ie

Unit 5, George s Street
W12 XH73,Newbridge
County Kildare
Ireland.




